thFl Filling instructions

The tabs “Shorebase and Units,” “1. HR”, "2. Suppliers", "3. Assets”, “4. Integration”, “5. HSE”, and “6.
Operations,” must be filled according to the instructions below:

Shorebase Units:
Subitem “01. Chartered General Information” must be filled between lines 3 and 10 with the information of the company’s head office or
branch, which can be audited by PEO-SONDAS, as well as the name of at least one reference Unit for audit.

Subitem “02. Maritime Unit” must be filled between lines 13 and 37 with the information of the reference drilling rig, which can be
audited by PEO-SONDAS, as well as the name of at least one reference Unit for audit.



Rl;Fl Chartered and Maritime Unit Information

Company Name:

Audited Shorebase:

Audited Shorebase address:

Period in which the Shorebase Audit was performed:
Total time spent in audit:

Names (areas) of the Auditors:

Last audit date:

Which rigs of the company will be audited:

02. Rig General Information

Vessel abbreviation/name:

IMO number:

Registry Number:

Rig flag:

Period in which the Rig Audit was performed:
Drilling rig location:

Drilling rig availability date:

Auditors embarkation date:

Auditors disembarkation date:

Total time spent in audit:

Names (areas) of the Auditors:

Operation at the time of the audit:

Are hazardous products being handled?
Type of drilling rig (DS, Anchored SS, or DP,...):
Maximum water depth (m):

Maximum drilling depth (m):

Number of beds:

Construction Year:

Last upgrade year:

Date the company took over the drilling rig:
Date of the last DPC* control audit:

Port of the last DPC* control audit:
Classification Society Name:

Class certificate validity date:

Date of the last dry docking / repair credited in class:
* DPC - Brazilian Port State Control




RI;FI Score Criteria

Criteria adopted for grade application:
Conformance Focus on the evidence Focus on the processes
Compliant Requirement demonstrated without observable faults Adequate process, with effectively controlled variation

Compliant/Non-compliant Requirement demonstrated with specific faults Adequate process, with ineffectively controlled variation

In this case, if the requirement is compliant, an improvement opportunity will be generated, indicating the reason for the grade.
If it's classified as non-compliant, grade 7 reduces the criticality classification in one level.

3 (THREE) Non-compliant Requirement demonstrated with systemic faults Inadequate process, with effectively controlled variation

Non-compliant Requirement not demonstrated Inadequate process, with ineffectively controlled variation

Classification of non-conformances criticality (NCC):

Critical - Critical non-conformance
OBS.: Classification A is not provided in PEO-SONDAS audit verification list; however, if any critical non-conformance is detected that can result in a serious accident, the audit is interrupted and the contract
inspector and company’s representatives will be informed.

Severe - Severe non-conformance. The deadlines for settling this non-conformance will be evaluated in the action plan and monitored in the quality meetings by PETROBRAS.

C
- Moderate - Moderate non-conformance. The deadlines for settling this non-conformance will be evaluated in the action plan and monitored in the quality meetings by PETROBRAS.

Mild - Mild non-conformance. The deadlines for settling this non-conformance will be evaluated in the action plan and monitored in the quality meetings by PETROBRAS.

Excellence criteria, it cannot generate a non-compliance. In case of deviations, an improvement opportunity will be pointed.

Applicability

The item will be verified in periodical audits

The item will be verified in pre-qualification audits

RE
The item will be verified in rig intake / receiving audits

According to the classification represented above, the non-conformances possibly observed should be classified in critical, severe, moderate, and mild, being:

Critical non-conformances:
Non-conformance that can generate severe and imminent risk to the people, environment, facility, or operations.
* Petrobras must be immediately notified by the audit team.

Severe non-conformances:
a) Lack of an Operational Safety Management System requirement;
b) Relevant fault in complying with an Operational Safety Management System requirement, or HSE requirement;
c) Non-conformances similar to those found in previous audits in the same facility;
)

d) Systemic deviation, characterized by a set of deviations or similar deviations, which occur repetitively and frequently when complying with specific relevant
requirement.

Moderate non-conformances:
a) Partially or insufficiently compliance with an Operational Safety Management System requirement, or HSE requirement;
b) A significant amount of mild faults when complying with a specific requirement of the Operational Safety Management System.

Mild non-conformances:

All of those that can be considered as deviation or isolated faults when complying with a HSE and process safety requirement, as long as it doesn'’t fit into the previous
definitions;

NOTE: for purposes of the PEOSONDAS score, the analysis of the non-conformances handling will not be considered for this 2019 cycle. On the other cycles, the non-
conformances handled in the previous cycles will be taken into consideration in the score and those raised in the current cycle (composition of the compliance percentage).



Human Resources Management

| Type of
Criteria

[ Analysis
In Loco

Requirement
Code
red HR Management

Title Requirement L i A bility NCC Guidelines Documentation Verification Evidence collection Evaluation criteria

Docs.

1. Verify the entire hiring process in search of something that can differ from the standard.
Besides, verify the basics documentation at the employees’ form with at least the following
documents:
2. Work record booklet, PIS Card (Brazilian specific document), Identity Card, CPF
. O[] (Brazilian Social Security Number), Passport, Voter's Registration, Military Service
Analyze if the company’s hiring N e o i " . - .
N . . Discharge Certificate, Proof of education fitted for the position, Police Clearance Standard record, just viewing the evidence, no need . . . .
Systematic for company’s employees elcopeanyisheuidinarele Only in the SEEMETD CRETTEESES Ho iz 4,1 = (S0 S ukTAni G Certificates, Occupational Health Certificate (OHC), and others besides those required b document copies. iislieatiiementmueiolevaluzicdipiclalionliclic
1 GRHUO0001C-2 _y_ pany ploy systematic that describes the Y RE, OP, PQ ] M PQ (o} verification of all documents necessary |Article 41. CLT(Law No. 7.855, dated 10/24/1989) ’ P ’ q Y pies. . hiring process or systematic. The good practices and
hiring process L Shorebase ™ o N 5 contract. Be careful not to request documents with personal N
employees hiring process. for the positions and if it presents any |Articles 46 to 50. LGPD (Law N° 13.709 dated 08/14/2018) . . - process improvements are always encouraged.
™ " " 3. Check if the company has a system or process that guarantees the confidentiality and data from employees.
competitive differential. ) B . ., L
security of the employee's personal data in the company's database, from hiring to
termination.
4. (RE) Check the team hiring plan, if it is adequate in terms of quantity and deadlines,
considering the training. Check if there is mapping and if the contracting process is suitable
for this phase.
" . i company Shotld h‘ave a i Analyze how is the process in the 1. Verify if the systematic encompasses the processes to search or mapping the talents . . . .
S sematiciogmapiinoithe Svstematiciiogelaboratingiclpeciiic Only in the company’s systematic looking for among their own team, or if the criterion is to always search outside the compan Standard record, just viewing of the evidence, no fhislsauiementustbeieraluatsciinlierelioniofthe
2 GRHUOO002E-2  |characteristics to the new positions or  |characteristics mapping for new Y RE, OP ] M |EX Ef pany’s sy: 9 Iltems 4.3.2, 4.3.3, 4.3.4, 4.3.5, 4.3.6, 4.4 - ISO 30405:2016. 9 the N ! N | y PN pany. 0rd, J 90 ! process that the company uses to search for and/or
s L " . |Shorebase specific talents for vacant or new 2. Verify, if applicable, the mapping method in the “Job Description,” the qualification need for copies of documentation. e N :
vacant positions positions or vacant positions (Potential L N " map specific talents to fill open or new vacancies.
positions. control and its updating.
Talents).
1. Verify if the company has differentials, methods, or characteristics that help attract the
Analyze if the company is concerned best professionals.
Personnel recruiting planning for new The company should have a new Only in the with the workforce recruiting for new 2. Verify how the company selects the employees. Standard record. iust viewing of the evidence., no This requirement must be evaluated in relation to the
3] GRHUO003E-0 N 9P 9 professionals recruiting planning for Y RE, OP M M EX E business and different clients. Items 4.1, 4.2 - ISO 30409:2016. 3. Verify which are the techniques: traditional, behavioral, or group interviews. ) J 9 N ’ process that the company uses to plan and seek or
business . Shorebase N . . . P . . . need for copies of documentation. o )
new business. Moreover analyse which mechanisms 4. Verify the “Job Description” mapping, systematic and/or procedures to attract qualified map specific talents for new businesses.
are used to attract these professionals. professionals.
5. Verify interviews findings looking for excellence in the hiring process.
Verify:
The company should have an induction Item 3.3.3.5 - RANP 43:2007 - Management Practice No. 3 - SGSO; |1. Security training records;
process for new employees regarding Shorebase and Observe the integration material and Items 1.4.1, 1.4.4, and 1.6 - Regulatory Standard (NR-1); 2. Guidelines records on the Code of Ethics and Conduct; Request a copy of the onboard material to attach to This requirement will assess the content of onboard
4 GRHUO0004C-2 |New employees induction process the safety standards, management Ri RE, OP, PQ ] M PQ (o} training regist f?;r new employees. Items 9.3.5.3, 9.3.5.5, and 9.4.2 - Regulatory Standard (NR-9); 3. Records showing that new employees are informed about the grievance channel; theqaudit - 0‘?{ training for new employees and tracking records for
system, codes, and other information 9 g registry ployees. Item 18.28.2 - Regulatory Standard (NR-18). 4. (RE) Strategy for inducting new employees before starting operations. It should consider P that training.
about the company. Item No. 3.2.2.2 — RANP 46:2016 — SGIP. different strategies in the case of multiple new hires in the same crew, aiming at
guaranteeing safety and disseminating safety culture.
The company should have a
systematic, procedure, or company in Analyze the systematic, procedure, or Item 4.1 - ISO 30405:2016; 1. Verify the systematic or description in the procedure or the company in charge of This requirement will assess how the drillin
Human Resources (HR)/Personnel charge of the legal requirements’ Only in the comyan in char e of \;e?if in they Article 29 and 41. CLT (Law No. 7.855, dated 10/24/1989); checking the legal hiring requirements' fulfillment (documents mentioned above) and how Standard record. just checking on the evidence. no contrac?or erforms routine verification of Ig al
5 GRHUO005C-2  |Department (PD) legal requirements | fulfillment verification (e-social - Y RE, OP, PQ o) e c pany i g ying Item 6.1.3 - SO14001:2015; often it takes place. » Just checking g ractor p °g
e ) P N Shorebase legal requirements and how often these ) e N . . need for document copies. requirements, from labor taxes to work accident
verification systematic Brazilian information, work record verifications takes place. Item 6.1.3 - 1ISO45001:2018. 2. (RE) Verify if the planning includes full adequacy or risk reduction measures before the reports. among others.
booklet signature and devolution, P . Item No. 3.2.2 — RANP 46:2016 — SGIP. start of operations. ports, 9 B
among others).
Verify:
Observe if the company has any type - Existence of reporting channel or ombudsman;
The company should have a control " " . . . " .
Ombudsman or Grievance Mechanism [and registry systematic for the Shorebase and Cifenodipolchanneliogombudsmany acaielcasesareliandiec Standard record, just viewing of the evidence, no Jllisksauiementuiliiassessliiinelotevance
6 GRHUOO006E-2 5 § 4 " OoP [ M [EX E  |and if the HR matters are handled in | Client Requirement - If an independent company performs the treatment; Tomr 0 ! Channel exists and, more importantly, how the
(Reporting Channel) for HR matters reporting received, whether by the Rig 0 . vl need for copies of documentation.
. this channel, for example: Harassment, - If the reporting is anonymous. company handles these records.
Ombudsman or the Reporting Channel. P N o N . . . .
Discrimination, among others - If the workforce is familiar with the grievance Channel and check what is their perception
of the tool and the issue of whistleblower anonymity
The company should have: . . .
- Code of Ethics and Code of Conduct; Analyze the treatment employed to LB e bEari Uil EESees (e i CamEny
Disclosure and verification of the Code | TR R ST 6 Crieeies] and’ Only in the e ek Eael @ el G 1. Verify how the company conveys the Code of Ethics and Code of Conduct information, Standard record. just viewing of the evidence, no discloses the code of conduct, employee knowledge
7 GRHUO0007E-2  |of Ethics or expected conduct and P . Y OP ] M |EX Ef n Py Item 3.4.2 ISSO 10667-2:2015 and if it treats the expected and non-expected conducts in a standardized manner. 0rd, J 90 ! on the subject, how the feedback is provided, and
" non-expected conducts, encompassing, | Shorebase company’s rules. Analyze the 5 A q 5 need for copies of documentation. .
standardized treatment m 0 q 2. Verify the employees’ knowledge through interviews. how the company handles when expected conduct is
for example, culpability level and employees’ knowledge on the subject o —
consequences. .
Verify:
The company’s HR should act as active 1. How the HR programs are made and how they are disclosed at the Shorebase and
T manager for HSE programs, whether 8 . onboard. . . This requirement will assess how the company
8 GRHUO008E-2 pealicisaiopinlpealibiisatelviand those may be health promotion Shorebase aud OoP M M EX E (el t.he company§ LNcampaions Client Requirement 2. How the HR programs creation process is made. R Sehialpresentationlogioieronlanyicampalgplicy carries out its campaigns and how it disclose them to
other programs. . Rig and how its coverage is performed. N I N . " the record.
programs, operational safety, or other 3. Verify the HR participation in creation and campaigns disclosure to other areas. For all employees.
areas. example, health promotion campaign, campaign against smoking, hands and fingers, and
operational discipline, among others.




The company must have HR indicators
and goals and a system for their

Observe and analyze which are the HR
KPI and goals and how the systematic
works.

Analyze and look for, through the
systematic, action plans that seek the

This requirement will assess the indicators used by

factors

workforce involved in the operations,
aiming to reduce the incidents and
accidents. The work should be
developed in integration with the HSE
and Operations departments, and
coordinated by HR.

The company must have a system
aimed at guaranteeing the permanence
of its professionals and attracting high-

Rig

Analyze the human factors, looking for
the right people management and their
skills to work with safety

Analyze, through the procedures and

Item 37.14 - Regulatory Standard (NR-37).

human factors.

Verify, through the systematic and the environment, if the company reach or approximate

9 GRHUOO009E-2 bR §peqfc g slendiocalsiandithely prepamationimonitotojandiieatnsnt 3l Ouvinitc OP EX improvement in these KPI. Client Requirement Verify, through sampling, some KPI and goals. Cellset o goal§ ienoitifoghellasimsasuedioatiod the company, the action plans developed to achieve
monitoring and treatment system The KPlIs should be lead and lag. Shorebase ) . and the calculation formulas
NOTE: Turnover, absenteeism, the goals, and how the company treats results.
training, and performance evaluation
KPI are not assessed in this item since
they're treated in this check list’ specific|
items.
Analyze the HR actuation process and . . .
? N . " . . . This requirement will evaluate the performance of
how it reaches out to employees. How 1. Verify, HR proximity, through sampling, through interviews with employees. A B .
The company must have a process for . ) N N N P - . - . HR with its employees. Assess if HR is present. If he
. - " Shorebase and is the actuation with the expatriates. A " . 2. Verify the monitoring process, embark and monitoring records performed by HR. Standard record, just viewing of the evidence, no I "
10 GRHUO010E-2  |HR proximity to employees monitoring employees and their . OoP EX s N Client Requirement N N N B ) P . 3 N has easy access to Brazilian and expatriate
Rig good practice is the HR going onboard 3. Verify how the expatriates are treated, if there’s a concern with the adaptation in Brazil. |need for copies of documentation. N
problems through HR i ; o 8 employees, if the HR follows them closely. If HR
and getting to know its employees and 4. Verify the HR personnel embark records and presentations performed. :
Pl e acts as a support to the leadership.
their difficulties from up close.
02. Work environment' periodic evaluation procedure and human factors
T I i o0 SEEm G Verify: This requirement will evaluate the processes used by
" " . pany . ystem | Analyze if the company has work Items 4.1, 4.2 - RANP 43:2007 - Management Practice No. 4 - SGSO; |- If the process is effective; 1 el 0 the company to analyze the work environment to
Systematic work environment analysis, |work environment analysis, considering | Shorebase and " 0 . 3 1 o ot . Standard record, just viewing of the evidence, no i 0 "
12 GRHU0012C-1 M 0 OP, PQ PQ environment analysis procedures and |ltems 17.1, 17.5 - Regulatory Standard (NR-17); - Research forms and if there's active participation from the employees; a 0 reduce incidents or accidents. The entire process
considering the human factors human factors, that seeks to reduce Rig 1 i 0 0 ; 0 . s need for copies of documentation.
L . targeted at preventing accidents. Item 37.14 - Regulatory Standard (NR-37). - Presentations in meetings, minutes of meetings, or registries; must be evaluated (surveys, results treatments and
incidents and accidents. . ‘ A o
- The last evaluations and how were they treated. presentation , participants and alternatives).
Throughout all the Shorebase or rig’'s
service life, the company should
elaborate and control codes and . )
. Analyze if the company’s processes
standards regarding the work
. and procedures are related to the work
environment and human factors, also . B . . . . . . .
Setiely W EmEgEnEi Sl em = Wtk romoting the awareness-raising of the |Shorebase and eviiopmeatandiijiieviarcitatostedia e Mg UL RN o o200 Tghan=dsmen dlact collcRgSE o R; Verify if the company’s processes and procedures are related to the work environment and |Standard record, just checking on the evidence, no fisleaniicmenuuiliascesciieliainienanceloiiie
13 GRHUO0013C-2  |Environment regarding the human p 9 9 OP, PQ PQ preventing accidents. Items 17.1, 17.5 - Regulatory Standard (NR-17); Y pany’s p P! ) 9 ’ work environment at the shorebase and offshore.

need for document copies.

03. Personnel turnover impacts evaluation on the drilling contractor's management

Evaluate if the search results are used.

This requirement will assess the process used by the

04. Career plan

personnel turnover

economic cycle, market demand, and
underutilized job market.

Observe if the career plans are

Item 6.3.8 - 1ISO 30409:2016;

2. Verify how the turnover is managed, verify if there are well-defined goals.

Verify if the company has career plans (role alteration, for example, from roughneck to

14 GRHU0014E-1 Schgr_ne for retal.mng talented and performance employegs.The company [Only in the oP EX Drgan|zat|pnal env!ronment, ‘|f the ltem 4.3 - ISO 30409:2016. itself of the ideal in relation to the assurance that their professionals’ permanence and Standard regord, just viewing of the evidence, no company to hold the essential gmplgyees and vyhu:h
qualified professionals must have a system aimed at Shorebase company is attractive to the internal " . need for copies of documentation. actions the company takes to hire high-performing
. p " attracting high-performance employee. .

guaranteeing the permanence of its and external public. professionals.

professionals and attracting high-

performance employees.

Analyze, through the systematic or

The company should have a . policy, the company’s capacity to 1. Verify, through the systematic, if the company manages to adjust to the market . —— . . . .

15 GRHUO015E-1  |Personnel turnover (turnover KPI) management systematic regarding the @iyl iie OP EX adjust its personnel according to the Item 4.3 - 1ISO 30409:2016. conditions by managing its qualified personnel. SEEER regord, UERUIETIE, of iieeviencelno TS el CEsees i preeess ez [y (e
Shorebase need for copies of documentation. company to properly manage staff turnover.

This requirement will evaluate the career plan

in the career plan to guide a position's
change.

Shorebase

Observe if all the trainings were
performed before changing roles.

Item 16.2 - RANP 43:2007 - Management Practice No. 16 - SGSO.

that the new employee took all the courses before embarking and if there will be a mentor
for him onboard.

16 GRHUO0016C-1  |Career plans and job description Jis c.orr.1pany St /b @l i OP, PQ PQ different for leadership positions and LAEifizS (St (LA . . driller) per technical and leadership roles, or if the promotion only occurs due to the SIEmEEE regord, Jusiicing qf jeiSkicencellng presented by the company for the employee
descriptions and career plans. Shorebase N Items 3.2.1, 3.2.2 - RANP 43:2007 - Management Practice No. 3 - : ) . o N N need for copies of documentation. .
the systematic of update. SGSO experience time in the position or personal merit promotion evolution.
’ . Verify if the company has career plans (role alteration, for example, from roughneck to
" Item 6.3.8 - ISO 30409:2016; 5 i i 5 8 . " .
. Observe if the career plans are . ) driller) per technical and leadership roles, or if the promotion only occurs due to the 1 el 0 This requirement will evaluate the career plan
17 N - The company should have a career Only in the SR Ny " Matrix KSA IADC; q P s q ‘ Standard record, just viewing of the evidence, no
GRHUO0017C-1  |Career plan definition per function line. " s OP, PQ PQ distinguished for different leadership y . experience time in the position or personal merit promotion 0 0 presented by the company for the employee
plan defined for some function lines. Shorebase L Items 3.2.1, 3.2.2 - RANP 43:2007 - Management Practice No. 3 - g q need for copies of documentation. .
positions. SGSO Verify if the company has a career plan that allows the change of function, for example from evolution.
: subsea to driller.
The company should havela Observe if the plan has a career rolg s 1. Verify if the company has a career plan that allows a role change, for example, from willlbslassessed separatly/from| the|previous
systematic or a documented procedure [Only in the chepochioiexampleioniyechapical Item 6.3.8 - ISO 30409:2016; gubecalcldlier Standard record, just viewing of the evidence, no requirement. This requirement will evaluate the
18 GRHUO0018C-2  |Systematic for change of position 4 P Y RE, OP, PQ PQ to assistant driller. e . . 2. Verify if a MoC is made for each role change and that the systematic has as a principle bl 9 ’ q i a

need for copies of documentation.

career plan presented by the company for the
employee evolution.




Observe if the company registers the A . .
) " N . . . This requirement will assess the process used for
" . The company should have records and career progression process in a 1. Verify the disclosure methods to the employees and adhesion to the functional . i . L p
37 Systematic of career progression R Shorebase and " . . o ) Standard record, just viewing of the evidence, no career progression, if it is done transparently and if
GRHUO0037E-0 " a career progression's disclosure . OP ] M |EX transparent manner. Client Requirement progression programs, if it occurs naturally and is of easy access to the employees. 8 N . . . .
record and disclosure. y Rig : . o . N need for copies of documentation. the information regarding the career plan is made
systematic. Analyze if the process is by 2. Onboard verification through interviews. . : )
N available to all those involved in the process.
meritocracy.
s CIEEERD i UiE ETEED D . 1. Verify the disclosure methods to the employees and adhesion to the functional . - . UGB requlremer.\t WII.I §S§ess elpiccessadopicd .for
38 GRHUOO38E-1 Employees’ knowledge on the career [ The employee should have knowledge Only in the Ri oP ol = |Ex knowledge of the career progression. Client Requi t 5 ifit turall dis of to th | Standard record, just viewing of the evidence, no career progression, if it is done transparently and if
y . N y in the Rig i . ient Requirement progression programs, if it occurs naturally and is of easy access to the employees. . ! . N . .
progression process. of their career progression. Analyze if the process is by o . N need for copies of documentation. the information regarding the career plan is made
N 2. Onboard verification through interviews. " . )
meritocracy. available to all those involved in the process.
evelopment Plan
The company must have a system for
Hisidoyelopmetcipeople This requirement should be evaluated in terms of
1 GRHUOO11E-1 hcielnliieldevelcometicschle !-nanagement, hlgh|lghl|!’19 e Ity e OoP M M EX Jeuliiclecticinanagement Client Requirement Verify the people management development system. SENGER regord, Jusiicing qf jeiSkicencellng HR's involvement in structuring the development of
management. involvement of leaders in the process, |Shorebase development system. need for copies of documentation. n
h . people management through leadership.
and how HR collaborates in structuring
this development.
. A The company should have an B . Verify, through sampling, the company’s employees development plan and check which are q more g This requirement will assess if the employee
20 GRHU0020B-2 pefiedlandibioadivCiscicsed employee development plan and @iyl iie ] M |PQ analzeliclemplovessideyeloppent RANP 43:2007 - Management Practice No. 3 - SGSO. this development’s requirements, if it would be through the periodic goal achievement, SEEER regord, ERUIETIG, of iieeviencelno development plan addresses what has been
development plan N " Shorebase plan content. o need for copies of documentation. N N e
ensure their broad disclosure. training performance, personal or team performance assessment. described in the verification column.
1. Verify, through sampling, if the employees’ training records follow the recommended for
each position at the KSA IADC.
2. Verify if there is a training process, responsibilities matrix, employees’ update process,
training in procedures.
3. Verify if the company uses automated tools with access to training and pre-work
certificates, excellence requirements, and training in technical or administrative procedures.
4. Verify if the personnel trainings are in their file and if the CVP was performed/foreseen.
5. Check if there is a system to review and update levels of training and specific knowledge
The company should have training for each role. _ » )
programs as per a specific matrix for Analyze the performed training records 6. Check if the company has the introductory training on Well Barrier Envelope This requirement should be assessed on a baseline
each role and should have training and <}:Ium arepthem s theglrainin Matrix KSA IADC: 7. (RE) Check training plan to ensure that all training required for safety and equipment only and should be related to the IADC KSA matrix.
o alisiinoipotidtogeac CHEEIEER T G D Gl Only in the matrix ar:jd to the ng\ IADC matrix. ° Items 3.3.4, 3.3, 5'- RANP 43:2007 - Management Practice No. 3 - SR W-IH be car_ned out before ope_ranor?s start i Collect a copy of the training matrix to compare with ) o i el 1 (T CRIEED e
21 GRHU0021B-2  |specific role, whether in the Shorebase |employees invioved in the rig Y RE, OP, PQ ] M |PQ h o - : P S : 9 ' 8. (RE) Verify planning that VCP planning will ensure that the staff are trained before the copy 9 P the technical courses recommended for each
. ? ! .. |Shorebase Analyze if the training matrix also SGSO. ti fart KSA Matrix. N N .
or the rig. operations and onshore. In this training . PV y operations start. function performed by the employees are included in
N . N includes training in the procedures. Item No. 3.2.2.3 — RANP 46:2016 — SGIP. L ) N
matrix should be included the technical the training matrix. It will also assess how procedural
and normative courses as well as training is carried out.
training in the procedures.
Analyze how the Workforce attributions
and responsibilities are identified,
documented,and implemented,
The company should have a specially those related to the Well N 8 . —_— PR -
systematic to identify competencies, Only in the Integrity Management. Identify how the |Iltem 6.3.8 - ISO 30409:2016; ; x::::y :gahn?:?nsezﬁr;rﬁz:zzre:}jztfti:zgn&nSéraiggi;Zﬁpc::/salﬁ:!ttlzstr:: ui:zzg:zi:gﬁ'?{d Standard record. iust viewing of the evidence., no This requirement will evaluate the job description for
39 GRHUO0039C-1 Competencies Management attributions, and responsibilities for Y RE, OP, PQ M O PQ academic background, training levels, |Matrix KSA IADC; ) Y . p Y 3 ) 9 3 ’ each role, and will sample items listed in the
Shorebase . ) e ’ competence related to Well Integrity Management. need for copies of documentation. e
each role to enable the Workforce to experience, skill, and specific Item No. 3.2 - RANP 46:2016 - SGIP. o 5 - . . 'verification" column.
- N . 3. (RE) Verify if there is a plan for the Workforce training to perform its functions.
execute the Job Position's tasks. knowledge are defined for each role in
the the Workforce to execute the Job
description's tasks.
The company must implement a Analyze whether the current training
specific training matrix for all units in its matrix already includes training on the Industry good practice: 1. Check if there is a training matrix with courses on the operation (activities, bypass, etc.) Standard record. iust viewing of the evidence, no This requirement will assess the existence of a
40 GRHUOO040E-0 | Training Matrix on the unit's equipment.|fleet involving the operation and Somente Base RE, OP M O |ex unit's different equipment or if there is Y 9 pr ’ of each unit's equipment. eb] 90 ’ spreadsheet that contains training on the equipment
! o h e . KSA IADC matrix. B . L P . . . |need for copies of documentation. "
maintenance of specific equipment for a specific matrix. 2. Check if there is a training matrix with courses on equipment maintenance for each unit. of each fleet unit.
each unit.
Analyze employees’ training,
The company should have a dedicated ualiiicationlondBligscoiuehioRds 1. Verify the process and where the employees’ training records are stored. Wil rgqu.lrement el assess i Ty, .
- - . process. " P N N N organization and location of storage of certificates
Training, qualifications, and skills storage or software at the Shorebase . Item 3.3.6 - Management Practice No. 3 - SGSO. 2. Verify, in the systematic, which system or employees are in charge of the employees and . i . . .
. 0 5 0 Shorebase and Analyze the systematic to control and NN Standard record, just viewing of the evidence, no and records of employee training. It will also
22 GRHU0022C-1  |information storage and control on and the rig where the workers’ folders . OP ] M |PQ L BSEE - Subpart O - 30 CFR Part 250.1506.(c) outsourced training's records storage. 0 0 i 0
N . f N Rig update the non-mandatory training y e ) " . . " need for copies of documentation. evaluate the how the training control system is
employees and outsourced labor. are filed, with their respective roles, q Item No. 3.3 — RANP 46:2016 — SGIP. 3. Verify if this storage has items regarding Well Integrity and Non-Technical Skills (SGIP) N
- L N record and analyze the systematic that L N N carried out, by employees and outsourced workers,
trainings, qualifications, and skills. D " training, at least for the well integrity team. : . ?
controls it or the persons in charge of and how inconsistencies are corrected.
the process.




Ensure that all employees have valid
mandatory courses (such as Well

The company should have a
systematic for verification in order to

Only in the

Analyze if the mandatory minimum
training plans are compatible with the
activities developed by the employees.
Analyze if the company has a

Matrix KSA IADC;

Item 3.3.5.3 - RANP 43:2007 - Management Practice No. 3 - SGSO;

1. Verify, through sampling, the mandatory courses training certificate.

Obtain a few copies of certificates for later

Mandatory training must be completed by all
personnel on board. The evaluation of this item
consists of ensuring that all employees on board are
certified in safety courses.

Regarding Well Control training, IADC and IWCF

different from the native.

Technical qualifications matrix

proficiency level.

06. Technical qualifications and leadership profiles - onboard and Shorebase support

The company should have a
systematic to verify/elaborate technical

Rig

Only in the

proficiency tests or another form of
evaluation.

Analyze the systematic to evaluate the
minimum technical qualifications in the
matrix, carried out training and

Matrix KSA IADC;

reevaluated.
3. Verify if they have a program for that.

1. Verify, through sampling, the position descriptions or technical qualifications matrix per
position.

need for copies of documentation.

Standard record, just viewing of the evidence, no

2 ERUEEE Control (WC),BOSIET, HUET, NR - ensure the onboard personnel has valid|Shorebase RELORIER "2 periodical verification systematization BSEE - Subpart O - 30 CFR Part 250.1503 (a), (b) 3laI\i/deggyrtli;ig?ig::a;?r?z;;:r:gfnon Svskiatzatenicaniensuigtiatalicmplovesaihave verification. certificates are accepted. At the shorebase, assess
Brazilian Normatives and others) mandatory trainings. for the expired or to expire mandatory |BSEE - Subpart O - 30 CFR Part 250.1506. : through employee records if everyone's certificates
certifications and if it effective plan the are valid or scheduled. In the maritime unit, compare
mandatory courses or training. by sampling, the People on Board to the certificates
presented.
elcopeanyichouidinarele Analyze if the company control the
Maintenance, through training, of the TECEBID G S TEL e e Shorebase and traini‘ll-l hours on aﬁ:cayted LAt [ LD iy, AR T, (S (MENTES C2Ni el FBERis, Standard record, just viewing of the evidence, no This requirement will assess the system adopted b
25 GRHUO0025B-1 i y 9 9. N training in some specific roles to . OP, PQ PQ g. Items 3.3.5.2, 3.3.5.3 - RANP 43:2007 - Management Practice No. 3 - |For example, the professionals alocated in the inspection teams should perform at least 40h s bl 9 . ’ a I ¥ " P 4
specialized employees competencies s 5 Rig professionals to show constant N H P need for copies of documentation. the company to maintain the employees skills.
ensure maintaining these employee’s A SGSO. of inspection per year to maintain the competence.
. development on activities .
competencies.
anabzeliilislcompapyiciisisian 1. Verify if there are many expatriates in the company and if the company encourages
incentive program for language - verlty Y exp pany pany 9 This requirement will assess, based on the evidence
. . o learning Portuguese. . N
The company should have an incentive development and how it's measured, %) Vil e eatreTiny B o ez 6 EEVEr s i G e @ presented, if there is a program to encourage the
program for development in other Shorebase and especially the Portuguese for Item 24 - Attachment 15-B - NORMAM 01:2018; - veny company n guag Standard record, just viewing of the evidence, no improvement of languages other than the native
26 GRHUO0026C-2 [Language programs for the employees min q 0 OP, PQ PQ : . - ) facilitate communication among its employees. 0 0 i " e
languages, if it has expatriates or Rig expatriates or English for Brazilians. Item 14 - Attachment 15-C - NORMAM 01:2018. N . p need for copies of documentation. language, mainly English for Brazilians and
" - N 3. Check if the Portuguese language is adopted as standard. Check if the company offers a f N
processes in another language. The program aims at ensuring the . . . L . Portuguese for expatriates. Also evaluate if and how
" language improvement incentive program and how this is verified. . : " N
understanding of everyone onboard the b . N " - the evaluation of this program is carried out.
rig 4. Check if the equipment manuals are translated into Portuguese or if they are bilingual.
Analyzs|if the companylverifies the 1. Verify if the company. measures the employees’ performance through proficiency tests or This requirement willlevaluate the evidence
Languages proficiency evaluation liclcompanyishoudinarelan Shorebase and employees’ performance through EETE (D 6 CElNEfEm, Standard record, just viewing of the evidence, no resented in relation to the employees performance
27 GRHUO0027E-1 guages p Y evaluation program for language OP EX ploy! P 9 Client Requirement 2. Verify what the company does with those that do not pass, if they're trained and bl 9 ’ p ploy P

evaluation and the treatment given to those who may
not be approved.

This requirement will assess the matrix of leadership
profiles or similar document, which presents the

GRHUO0033C-1

08. Performance asses:

07. Audits on HR Management's

Audit of the training programs

Systematic of employee performance

Shorebase personnel.

The company should have an internal
audits process regarding the training
programs held in all Shorebases/rigs.
This audit should also encompass the
mandatory certifications.

The company should have a
systematic that indicates how it

Only in the
Shorebase

Only in the

OP, PQ

PQ

specific for onboard and Shorebase
positions.

Analyze if the company has a
verification audit process for these
mandatory certificates and of other
training held in all Shorebases/rigs.
Evaluate if there is an internal audits
program. Analyze the report from the
last audit.

Analyze the employees’ performance
assessment systematic and its

- SGSO.

Items 3.3.6 , 7.1 - RANP 43:2007 - Management Practices No. 3 and

No. 7 - SGSO;
BSEE - Subpart O - 30 CFR Part 250.1503.(c)

company adopts to identify potential leaders.

1. Verify the existence of an Internal Audits Program that encompasses the training held in
all Shorebases/rigs.

2. Verify if the internal audits process encompasses evaluating the validity and renewal of
the safety training mentioned above and if the non-conformances are treated properly.

1. Verify, through sampling, if there is a 360° evaluation, how the goals are defined, and if
they are evaluated.

Standard record, just viewing of the evidence, no

need for copies of documentation.

Standard record, just viewing of the evidence, no

S CRIS00SIC2 verification/elaboration systematic qualification on offshore and Shorebase REIOLIES e performance evaluation. This matrix iz ek, S92, 88, SR =AY = EEEEmEmt FEs e Me & B, ey i t.here grelsneciic t.ralnlng loiechnicel p0§|t|ons. " " need for copies of documentation. minimum profiles for the shipboard positions and
i - SGSO. 3. (RE) Verify that the plan will lead to the full compliance with the matrix before the
Shorebase personnel. should be specific for onboard and H shorebase personnel.
operations start.
Shorebase roles.
Analyze the systematic to evaluate the
The company should have a matrix of minimum leadership profiles, q . : . - q g This requirement will assess the leadership profiles
. " y ) . N . Matrix KSA IADC; 1. Verify, through sampling, the leadership profiles matrix per position. . —— . . N N
32 |GRHUOO32C-1 |Leadership profiles ' SEENEBD WEiEEaE Gy miliz RE, OP, PQ PQ carried out training and performance ;i\ 334 332 333, 3.3.4 - 43:2007 - Management Practice No. 3|2. Verify how the candidates to leadership positions are evaluated and which systematic the | S2ndard record, just viewing of the evidence, no | matrix or similar document, which presents the
verification/elaboration systematic technical qualification on onboard and |Shorebase evaluation. This matrix should be need for copies of documentation. minimum profiles for the shipboard positions and

shorebase personnel.

This requirement will assess the internal audits
performance in order to verify the training of onboard
personnel on standards, procedures, drills, drills,
mandatory training, among others. It must be
evaluated taking into account the treatments carried
out, the action plans and other actions resulting from
previous audits, as well as the forecast and planning
of other audits.

sment

This requirement will assess the employee

Employees performance assessment.

employees' knowledge.

Shorebase

Analyze the computerized systems or
registry forms used for the feedback.

3. If the leadership provides feedback to the employees at the end of each analysis process,
in order to guide the employees.

need for copies of documentation.

34 GRHUOQ034E-2 . performs its employees’ performance OP EX disclosure. Analyze the assessment Client Requirement 2. Verify if the feedback process is documented and if the leadership is trained to give 3 ) performance appraisal system as specified in the
assessment's H . Shorebase - need for copies of documentation. I
assessment. This systematic should be forms or computerized systems. feedback. verification column.
broadly disclosed among the teams. Analyze the process's frequency. 3. Verify how is the HR actuation; if it only records or acts as support and guidance.
) anazell] t.he feedpack process Is 1. Verify how the company informs its employees about their works’ performance indicators. Wil regulrement W"” assess iisieploves)
Feedback and process' knowledge of ieicolmpanvisiassessmendand Only in the poedlandliiiislentisloiocsssiocels 2. Verify if there is a broad disclosure or only restricted to the evaluated parties. Standard record, just viewing of the evidence, no Sxaliationsysteminlielalionlioleyeadback
36 GRHUOO036E-2 feedback process should occur with the OP EX so the employees know about it. Client Requirement . . ’ ! received and if the process is done in a transparent

manner and viewed by all involved, in order to avoid
favoritism.




RI

N2

Supplier Management

No.

Requirement
Code

Title

01. Domestic and foreign suppliers partnerships

Operational safety

Requirement

The company should have a partnership
systematic with domestic and foreign

Location

Shorebase and

Applicability

Analysis

Type of
Criteria

NCC

Guidelines

Observe the supplier hiring systematic
documents if those hold the suppliers

Documentation

Item no. 8.4.2 - ISO 9001:2015;
BSEE - Subpart S - 30 CFR Part
250.1914;

Verification

Verify if the systematic includes the requirement

Evidence collection

Standard record, just evaluating the

Evaluation criteria

This requirement should be evaluated in
relation to the aspects that must be foreseen

qualification systematic.

Fixed outsourced workers
knowledge and

consideration the HSE and operational safety
aspects.

The rigs' fixed outsourced workers should be

Shorebase and

verify whether it is properly and
systematically applied and whether the
criteria are compatible with the supplied
goods' criticality.

Observe if at least a part of the fixed
service providers in the rig have clear
roles in the Emergency Plan.

Management Practice No. 5 -
SGSO.

Item no. 8.4.2 - ISO 9001:2015;
Item 2.2.2.3 - North West European
HSE Case Guidelines for MODU'’s -

2. Verify, through sampling, if the pre-
qualification systematic is in place.

1. Verify, through interviews, the suppliers'
collaborators indicated as Emergency Plan
participants.

2. Verify if all the onboard collaborators have
some defined assignment, if they participate or

documentation.

Standard record, just evaluating the

{ CROROTOIE :usg L::isartnersmp s fﬁgztersl}ev::'% ri]nltr; Clﬁ:;z ?(;rref;;\liséfa:gfal Rig o Fe o M |Pa 3 also liable for the operational safety. Item 2.4 - IOGP 432-02:2017; M 3fo;Zi}:§o:eEd Bl G i in the goods supply or services contract and
v : safet pp Jointly P Item no. 5.3.2 - RANP 43:2007 - : evidenced in the contract Kick-off meetings.
y Management Practice No.5 - SGSO.
The company should have a systematic to Item no. 8.4.2 - ISO 9001:2015;
verify the supplier's management as to the Observe if the procedure looks for an  |BSEE - Subpart S - 30 CFR Part . . This requirement should be evaluated in
N N . i " . . Standard record, just evaluating the .
Ensurance of work done  |employee management policy, regarding the |Shorebase and analysis of the collaborators resumes  [250.1914; Verify, through sampling, some suppliers - . relation to the aspects that must be foreseen
2 GFOR0002C-1 . ) L ) OP, RE e PQ 1| M |PQ C h . 4 evidence, no need for copies of ) ” ;
safely by the suppliers. qualification to perform work safely in its Rig and track record, as well as suppliers [ltem no. 5.3.2 - RANP 43:2007 - collaborators' resumes. - in the managing documents, focusing on
. R AN 5 X documentation. . X " N
premisses, according to the management collaborators' interviews. Management Practice No. 5 - operational safety in the maritime unit.
and SMS systematic. SGSO.
Observe the procedure of the
comRan){s gocds suplphers preA-A This requirement will be evaluated, at the
, ' qualification systematic. In addition to i i - . ' .
s, The company should use a goods' suppliers X Item no. 8.4.2 - ISO 9001:2015; 1. Verify if there is a procedure that establish a . . shorebase, to check if the company has a pre-
Sl (1= eme re-qualification systematic that takes into EREsiig) WiEliEr (e CompEmy lEs @ Item no. 5.3.1 - RANP 43:2007 - formal process SlEmere] reewl st GUEliEng e ualification procedure, and if it is correctl
6 GFORO0006C-1 operational safety pre- pre-q ¥ Shorebase Only |OP, PQ M O PQ C pre-qualification procedure, one should N : p . evidence, no need for copies of q p ! v

and systematically applied, and if the criteria
are compatible with the provided services
criticality.

02. Suppliers knowledge and training

This requirement should evaluate how the
emergency plan assigns roles to fixed service

qualification systematic

(certification and certificate maintenance).

activities undertaken by outsourced
labor.

Shorebase positions.
BSEE - Subpart O - 30 CFR Part
250.1506.(c)

proper training

3. Evaluate how the verification of the Petrobras
contractors training is controlled and executed,
in order to comply with the legislation.

4. Check, by sampling, the completion and
compliance with the Petrobras subcontractors
form.

documentation.

3 GFORO0003B-1 s trained in their responsibilities in the facility’s OP, RE e PQ ] ™ PQ B Analyze if there is a distinction between (2002; . evidence, no need for copies of providers. For other suppliers who provide
participation in the Rig o i not in the Emergency Plan. - . - .
emergency plan. outsourced drilling contractors workers [ltem no. 5.3.2 - RANP 43:2007 - . ! documentation. service on demand verify evidence that they
Emergency Plan ) 3. Verify the Fire & Escape Plan, Emergency
and/or Petrobras outsourced Management Practice No. 5 - . . are aware of the emergency plan.
Response plan, and the station bill where all the
employees. SGSO. s . X .
participants and their respective duties should
be included.
i 1, 8432 = (0 Lkt 1. Verify, by sampling, the training carried out
. The company should have a systematic to - ) . ltem 2.2.1.4., 2.2.2.3 - North West - verly, by ping, 9 f ) ; .
Fixed, temporary and the " Analyze the drilling contractor’s training - for fixed, temporary and customer suppliers, . . This requirement should evaluate if the
S ensure that the fixed, temporary, and the ’ . . European HSE Case Guidelines for : N . . Standard record, just evaluating the S L L .
client's outsourced workers| ~.~ ", Shorebase and Matrix as to the inclusion of the , X regarding compliance with operational and - N training matrix includes training on the rig
4 GFORO0004C-2 X . L client's outsourced workers are regularly . OP, RE e PQ M M [PQ C S . . MODU’s - 2002; L evidence, no need for copies of o
instruction and training on |. . . . Rig suppliers’ collaborators in the pertinent i safety training. - hazard for rig fixed employees. Check
o instructed and trained in safe work practices . Item no. 5.3.2 - RANP 43:2007 - 4 . - documentation. N -
the facility's hazards. ) L topics. . 2.Verify the effectiveness of the training control evidence of these trainings.
and in the facility's hazards. Management Practice No. 5 -
system.
SGSO.
, . This requirement should evaluate the
S ogbagvslemploees) The company should have a systematic to Analyze the drilling contractor’s trainin elicaciConiact evidence of periodic participation by suppliers'
W] ) SRRy ensure its ovaln employees fixgd and Shorebase and Matri}; as to the in%lusion of the 9 |Hse o Ve freeln SR, (o (R @ il (SEErd eer), I el e employees ig the Pet?cbrasp Golder?l Rulzps
5 GFORO0005B-1 outsourced workers ployees, . . OP, RE e PQ 1| ™M PQ B L N . Item no. 5.3.2.a and 5.4 - RANP Rules. Conduct interviews to ensure that the evidence, no need for copies of P y N :
S temporary outsourced workers are trained Rig suppliers’ employees in the pertinent X . - The Drilling Contractor must prove the
training on Petrobras . 43:2007 - Management Practice No. |employees knowledge on the golden rules. documentation. " - . o
and understand Petrobras Golden Rules. topics. periodic monitoring of this participation
Golden Rules. 5 - 8GSO. . .
through systematic evaluation.
Item no. 8.4.2 - ISO 9001:2015;
Fixed and temporary The company should have a systematic to - ltem 2.2.1.4, 2.2.2.3 - North West Verify, through sampling, the fixed and
; X Observe the collaborators’ training o L . . ) ; .
outsourced service control the fixed and temporary outsourced e e records, verifying if there is an European HSE Case Guidelines for |temporary outsourced workers training records. |Standard record, just evaluating the This requirement should be evaluated in
7 GFOR0007C-1 providers training record  |collaborators training records focused on . OP, RE e PQ ] ™ PQ C . . 9 . any MODU’s - 2002; If the company has no outsourced employee evidence, no need for copies of relation to the evidence shown by the drilling
. - ) Rig untrained service supplier either on i L s - - L
focused on operational operational safety to not allow service Item no. 5.3.2 - RANP 43:2007 - training records, verify if the company verifies  |documentation. contractor of the employee training records.
N N e Shorebase or on onboard. ) . S, .
safety. execution without the proper qualification. Management Practice No. 5 - the service supplier’'s record managing.
SGSO.
1. Check by sampling if the positions or
functions in the training matrix have the
minimum required by the IADC.
2. Check by sampling the training in NR's
Observe if the verification systematic NP S = Management _(3razﬂ|an Regulanon)_ i (D RS Gl ey This requirement will be evaluated, by
. L L . Practice No. 5 - SGSO; it is guaranteed that fixed and temporary . . B . R
Outsourced labor The company should have an outsourced includes the minimum trainings in each KSA IADC for offshore and subcontractors only perform the tasks with the Standard record, just evaluating the comparing the training matrix presented by the|
21 GFORO0021C-1 labor qualification verification systematic Shorebase Only |OP, RE e PQ M M [PQ C role according to the IADC for the Y P evidence, no need for copies of company and the one recommended by

function by KSA IADC, mainly in relation to the
fundamental training for each position.




Outsourced workers
training in the drilling

The drilling contractor should have a
systematic to control and store outsourced

Observe the control system and the

ISO 30405:2016;
Item 3.3 - RANP 43:2007 -

1. Verify. through sampling. if the positions or
roles performed by the third parties have
training records on the drilling contractor’s
procedures and processes. And how the
systematic controls and treats such records and

Standard record, just evaluating the

This requirement should be evaluated on the
Shorebase and focus on the control
systematic, treatment of records and

04. Audits on suppliers

input suppliers

resource suppliers (inputs: hydraulic fluids,
spare parts).

The company should have a critical supplier

Rig

critical inputs.

Observe if an audit plan exists and is

Management Practice No. 11 -
SGSO.

Item no. 9.2.1 - ISO 9001:2015;
Item 5.2 - RANP 43:2007 -
Management Practice No. 5 -

2. Verify, through sampling, if the systematic is
working/operational (i.e. alerts).

Verify if the audit plan is up-to-date and if the

26 GFOR0026C-1 § c o o Shorebase Only [OP, PQ PQ training plans for outsourced teams, ! non-conformances. evidence, no need for copies of . . X
contractor’s procedures, |employees training records in its activities, . Management Practice No. 3 - - . . - inconsistencies. It should also evaluate the
S both in procedures and processes. 2. Verify the integration between the HR and documentation. . L "
activities, and processes. |procedures, and processes. SGSO. s Y oy records of third-party training by sampling the
3. Verify the training verification of Petrobras CompanvEloiccedtietlandipioceses
contractors systematic and execution, aiming at
operational safety.
03. Criteria for identification of critical suppliers
1. Verify if there is a systematic.
- - e company Sh.OUId. ha\{? a_s_yst;amitm i Observe if this kind of information is iz @ = 0tk :20_15; 2.‘ Yy i .the SySten?at'C Sty CEiies fe Standard record, just evaluating the This requirement should be evaluated in
Critical and non-critical categorize suppliers into: “critical” or “non- . . N Item no. 11.2 - RANP 43:2007 - kinds of critical supplies. . N . . . -
8 GFORO0008B-1 N A o ; . . ol Shorebase Only |OP, PQ PQ included in the company’s procedures . . N .__.. _|evidence, no need for copies of relation to the supplier selection criteria and
suppliers categorization critical” according to the equipment identified . . . Management Practice No. 11 - 3. Verify, through sampling, if the categorization - . - . . - s
N s - or if a systematic exists. N - documentation. their compatibility with the identified criticality.
in the rig’s risk analysis. SGSO. is being done correctly.
4. Verify if this definition is reviewed periodically.
R i R 1. Verify the goods or services' criticality
Goods and services The company should have a systematic to T lzzm e 192 NP Aoy determination procedure. Standard record, just evaluating the This requirement should evaluate if the
N i . ? P Shorebase and Analyze the goods or services' criticality [Management Practice No.11 - I P . - N o _— -
9 GFORO0009B-1 supplied critical levels determine the goods and services criticality . OP, PQ PQ o 2. Verify if the classification is being performed [evidence, no need for copies of activities and products definition criteria are
determination levels Rig deterpiatonipieced e SerioL roperly in the Shorebase and onboard with the |documentation compatible with the identified criticalit
: : ltem 5.6.1.1 - API SPEC Q1:2016. | ProPe™! w u on. patible wi laentitied criticaltty.
storekeeper.
The company should have a systematic to . . . Iltem 8.4.1 - ISO 9001:2015; 1. Verify if the systematic have the requirement . . il requ!rement Amalnly SEINELES GiE crl_tlcal
Management of critical monitor and manage operation-related critical| Shorebase and Observe if the systematic provides for ltem 1o. 11.3 - RANP 43:2007 - items Standard record, just evaluating the products inventories related to the operation,
10 GFORO0010C-1 9 9e op OP, PQ PQ managing of the operation-related . X i evidence, no need for copies of the systematic monitoring of these inventories,

documentation.

Standard record, just evaluating the

and especially the critical suppliers regarding
the replacement time.

Evaluate if there is an audit schedule, as well

ordered goods from critical
suppliers

acquisition information, before it is
communicated to the critical supplier.

The purchasing informations sent to the
critical supplier should be documented
and adequately describe the goods to
be acquired, including the acceptance
criteria.

Item 5.6.2 - API SPEC Q1:2016.

2. Verify if the lessons learned during purchases
are fed back into the process.

11 GFORO0011C-2 Suppliers Audit Plan audit plan to ensure the goods and services' |Shorebase Only |OP, PQ PQ being fulfilled SGSO. lan has all the critical suppliers included evidence, no need for copies of as their frequency, in addition to adherence to
quality. 9 : Iltem 7.2.2 - RANP 43:2007 - P PP : documentation. the audit schedule or planning.
Management Practice No. 7 -
SGSO.
The company should have specific criteria for Observe if the audit verification items Item no. 9.2.1 - ISO 9001:2015; 1. Check if the reports or forms are . . Segllizle .'f ({2 Gy HES @ spgmﬁc .aUdlt
e " : . ) X X - I Standard record, just evaluating the systematic for each type of supplier or if the
Specific criteria for each each supplier audit and a scope for each include a defined scope for each Item 7.2.2 - RANP 43:2007 - standardized or if they have specific fields for . N L
12 GFORO0012C-2 § N ) . Shorebase Only |OP, PQ PQ " : . Lo . " evidence, no need for copies of standard checklist includes all areas of
audit audit, and demonstrate their execution supplier, based on the supplied goods [Management Practice No. 7 - auditing in suppliers of critical products or ) N . . .
. " o . documentation. interest, in which items can be customized,
through supplier audit reports or forms. or service's typology. SGSO. services. ; . .
depending on the type of supplier audited.
05. Service suppliers evaluation
Items 8.4.3, 9.1.3 - ISO 9001:2015;
- - The company should have a supplier Observe if the company periodically Item no. 5.2 - RANP 43:2007 - Verify, through sampling, how the evaluations of
Critical and non-critical . X . N " . o . R : . .
- - evaluation method that should include evaluates its service suppliers Management Practice No. 5 - suppliers: for sanctions, to do not hire again, for |Standard record, just evaluating the . L
service suppliers . Shorebase and . o . N Evaluate if the systematic includes aspects
13 GFORO0013B-1 . W aspects related to operational safety, to . OP, PQ PQ regarding at least the aspects of the SGSO. competitive edges are used. evidence, no need for copies of .
evaluation and monitoring ] . Rig b s X g L . - related to operational safety.
criteria service supply quality, and to the critical suppliers' operational safety and [250.1506.(c) Verify if any evaluation is carried out onboard  [documentation.
: management system. management system. Item No. 5.2.1 — RANP 46:2016 —  |through systems or forms.
SGIP.
1. Check the systematic to determine the ability
of the service providers to perform the activities
accordmgl B G neec_is. s Check the systematic of the initial suppliers
2. Check if the database of previous supplies is . . .
- . s assessment, in relation to the operational
The drilling contractor should have a i consulted and if periodic visits are made to " .
. A ] . . _— Item no. 5.2 - RANP 43:2007 - " ) Ny safety aspects, through the supplier managing
systematic of initial evaluation and selection Observe the systematic of initial . suppliers with evaluation scores. ¥
. . ; o ; N . . Management Practice No. 5 - s A . . system procedures and the compliance to the
Systematic of evaluation |of the service suppliers' based on their evaluation and selection of the service g 3. Check how the supplier's onboard activities |Standard record, just evaluating the . N . .
i, . i . L . N SGSO; X - . technical and services requirements specified
14 GFORO0014C-2 and initial service suppliers |capacity to supply activities, according to the [Shorebase Only |OP, RE, PQ PQ suppliers, as well as the past i are planned; evidence, no need for copies of . .
N A g R I . . Item 5.6.1.1 - API SPEC Q1:2016. - ) ) by the drilling contractor, focusing also on the
selection. organization requirements, and in compliance evaluations background made being X 4. Check how these activities are monitored on |documentation. . .
; f ; } Item No. 5.2.1 — RANP 46:2016 — K continuous improvement through tools such
with the operational safety aspects, focusing considered for future supplys. board; : . R .
. SGIP. A as rankings to monitor previous evaluations,
on constant improvement aspects. 5. Check how these activities are evaluated and . L .
. e showing how this impacts the choice of a
(T (RS D [SReeses el e illies: supplier that has already been evaluated
6. Check if the contracted service has drilling PP Y :
contractor supervision that is trained for the
activity;
06. Preservation Procedures
The company should have a systematic to
guide or evaluate the methods used to
preserve the goods and the pertinent parts 1. Verify how the systematic approaches the
15 GFORO0015E-1 transportation to the rig P ) ) p . OP EX the methods used to preserve goods Iltem 5.7.6.1 - API SPEC Q1:2016. X 4 ¥ evidence, no need for copies of p " PP
R conformity with the technical requirements.  |Rig . . . report on the lessons learned from ) preservation quality, upon delivery and
(logistics) ) } during transportation to the rig. . . documentation. . ) " .
As applicable, the preservation should transportation problems or compliments for a preparation for shipment to the maritime unit.
include identification and traceability marks, well done transportation.
transportation, handling, packaging, and
protection.
07. Purchasing Processes
Analyze the adequacy of the acquisition
information before communicating with
the supplier, to ensure the accurate . .
Specification and The drilling contractor should have a description of the goods to be 1 y Venfy_, Uil sam_p_lmg, e . . . -
| g e N ———— ltem 8.4.1 - 1SO 9001:2015: informations on the critical goods to be acquired |Standard record, just evaluating the Evaluate critical procurement documents,
16 GFORO0016E-1 P A quacy P Shorebase Only [OP EX P | e . ! are provided. evidence, no need for copies of regarding the technical detail of the input, level

documentation.

of information and product acceptance criteria.




Systematic of critical

The company should have a systematic or a

Analyze the systematic that describe

1. Verify the systematic or procedure that
describes the controls used in the goods'
manufacture.

Standard record, just evaluating the

Evaluate evidence from purchase orders
regarding the existence of instructions and

Maintenance Plan

operation. Evaluate how third-party
equipment and activities identified as barriers
are treated.

Rig

process is similar to the process of
maintaining the drilling contractors
equipment or if there is a different
system for each case.

equipment.

4. Check if there is an onboard responsible for
critical maintenance monitoring.

5. Verify if the company's macro maintenance
plan is being followed.

documentation.

17 GFORO0017E-1 " procedure describing the associated controls |Shorebase Only |OP EX the controls used in the goods' Item 5.7.1.1 - API SPEC Q1:2016. (2. Verify how they are controlled, if discussion |evidence, no need for copies of n o
goods production control " . - . . - controls that must be used in the critical parts
over the critical goods' production. manufactured. and analysis meetings are held. documentation. .
v production.
3. Verify if the targets to be reached are
defined.
The company should have a verification . I
- o g L T . 1. Analyze the systematic to ensure the goods . . Evaluate the documents and specifications of
Critical goods acquisition's |systematic, or other necessary activities, to Analyze the verification systematic to A A ————— Standard record, just evaluating the S A g P Y —_———
18 GFORO0018E-1 purchasing requirements |ensure that the critical goods or services Shorebase Only |OP EX ensure that the goods meet the Item 5.6.3 - API SPEC Q1:2016. Y the p g req s evidence, no need for copies of P . ! p
L ) . ) . X - 2. Verify if the lessons learned during purchases - the information sent by the manufacturers,
verification systematic. acquired meet the purchasing requirements purchasing requirements. : documentation. e .
specificified are fed back into the process. verifying if they have a compliance status.
08. Outsourced labor qualification and conformance
1SO 30405:2016;
Outsourced labor's legal The company should have an outsourced . X izt §3)= (RN 43:2007 B . . Standard record, just evaluating the Uil requlrement Sholdibeleyellaicdiiirough
e X g Observe compliance with legal Management Practice No. 3 - Verify the outsourced labor legal requirements - N the systematic adopted to ensure that all legal
22 GFORO0022C-0 conformance verification  |labors' legal conformance verification Shorebase Only |OP, RE, PQ PQ ) g h . evidence, no need for copies of ;
N N requirements for outsourced labors. SGSO; compliance systematic. ) requirements are met by outsourced
systematic systematic. . documentation. .
KSA IADC for each operational companies.
position
Item no. 8.4.2 - ISO 9001:2015;
Systematic of verification e company S.'hOUId h:_:lve ,a CCIE e Analyze the verification systematic its ESEES S}pran B=EY AR P Verify, through sampling, the systematic of Standard record, just evaluating the Evaluate,by sampling, the systematic for
- systematic for its suppliers’ management Shorebase and - 250.1914; IR X 5 . L
23 GFORO0023D-1 on suppliers’ management ) N . ) . OP, PQ PQ suppliers’ management and HSE i verification of the management systems and evidence, no need for copies of verifying the suppliers’ management and HSE
systems regarding multiple areas, including |Rig Item no. 5.3.2 (a) - RANP 43:2007 - -
systems systems. . HSE. documentation. systems.
HSE. Management Practice No. 5 -
SGSO.
ltem 1.3.1, 1.3.3 - RANP 43:2007 - This requirement should be evaluateq both at
) - ) the shorebase and at the offshore unit,
Outsourced companies or |The drilling contractor should have an safety - Management Practice No. 1 - I . - . . X N
B Analyze the organizational chart and : Verify in the documents furnished by the drilling |Standard record, just evaluating the focusing on the existence of safety
subcontractors management organizational structure duly Shorebase and . - SGSO; . - N . .
24 GFORO0024C-1 A . . OP, PQ PQ procedures submitted by the drilling . contractor the safety required for the evidence, no need for copies of procedures and the formal designation of
organizational safety documented that comply with the Rig items 1.1, 2.4, 3.1, 3.2, 3.18, 3.23, ) . - . .
s . contractor. outsourced’ activities and operations. documentation. some in-house employees dedicated to
management structure. subcontractors’ operation. 3.24,5.1H, 5.8A, 5.11 - IOGP 423- . . .
. ensure safety in the activities and operations
02 Checklist 2017
of the subcontractors.
1. Check where the certificates of the
. e °°rT‘Pa”y Y RS fr‘?’?“ contrqctors Evaluate where the operator's or s aneisledtipmeniarciiorediand . . This requirement will be evaluated both at the
Customer or third party the certificates and tests of critical equipment e ) controlled. Standard record, just evaluating the ¥
" - . . Shorebase and customer's third-party equipment . . - . N shorebase and at the offshore unit, based on
27 GFORO0027E-0 critical equipment that have an impact on operations, such as . OP e PQ EX - R Client requirement 2. Check the frequency of the validity of the evidence, no need for copies of o o
e . s ) - |Rig certificates are registered and o L - the certificates and tests of the critical
Certification prevention or mitigation barriers. Example: validated certificates verification. documentation. equipment contracted
MPD, ROV, SSC etc. : 3. Check the treatment given in case of quip :
inconsistencies finding in the certificates.
1. Check how the maintenance routines of
. . .y critical third-party equipment are managed.
The company shall demand maintenance Anallyze iy the malntenange .Of idpay 2. Check for different treatment for critical and
. equipment is managed within the L . . . .
plans from the contractors, responsible for company's maintenance svstem or in non-critical equipment. This requirement will be evaluated both at the
Customer or third party the equipment maintenance, spare parts Shorebase and othe?so)f/tware Also assegs if the 3. Check if the maintenance process is similar |Standard record, just evaluating the Shorebase and at the offshore unit, based on
28 GFORO0028E-0 critical equipment replacement and training for the equipment OP e PQ EX ’ Client requirement to the process of the drilling contractor evidence, no need for copies of the maintenance control of the contracted

equipment carried out by its contractors in its
operational area.




RI

;

A  Asset Management

Requirement q q 87T q T q q . o]
No. Code Title Requirement Guidelines Documentation Verification Evidence collection Evaluation criteria
. Governance
Item 13.1 - RANP 43:2007 - 1. Verify whether policy minimally covers: maintenance, inspection, This requirement will be evaluated both at the
The company should have an asset Observe whether the policy is aligned with the |Management Practice No. 13 - |calibration, tests, certification, or equipment change. . . Base as well at the offshore unit, with a focus
: . . . Standard record, just viewing of the . )
Asset Management management policy focused on asset |asset management rule and mentions the SGSO; 2. Verify the personnel knowledge on board about the asset management| " B on processes. It is expected to find,
1 GATI0001C-2 . o A A . . A \ P . A evidence, no need for copies of . . ; ) .
Policy. productivity to ensure the best asset maintenance, tests, inspection, calibration Iltem 5.2 - ABNT NBR ISO policy, and if it is followed by the rig leadership. documentation described in the policy, maintenance routine,
availability possible. premises, among others. 55001:2014. 3. Verify if the policy analyzes the productive life of the asset, ensuring ' inspection, calibration, testing, certification,
the best possible availability of the assets. or equipment replacement.
Analyze whether the company’s senior
management assigns responsibilities and Item 13.1 - RANP 43:2007 - 1. Verify whether the system assigns duties to operational management The assessment of this requirement will
The company should ensure that the " . . ) . . . .
S " authorities to the operational management, or |Management Practice No. 13 - |and the senior managers are informed on the asset management Standard record, just viewing of the focus on the processes, and if the
Asset management responsibilities and authorities for the . : . 8 : B o ) )
2 GATI0002C-2 P : people in charge with the same competence [SGSO; system's performance. evidence, no need for copies of responsibilities are well defined in the
responsibilities relevant roles are assigned and ) . . . : .
. e e level, to attain the asset management goals. |ltem 5.3 - ABNT NBR ISO 2. Check on board if those responsible for maintenance are aware of documentation. management system, and how leadership
communicated within the organization ; A : - ) . B . Lo
Analyze whether the company’s organization |55001:2014. their duties described in the policy. participation in the process occurs.
chart reflects the assigned responsibilities
Item 1.3.2 - RANP 43:2007 - . . X This requirement will be evaluated at
- . . . Verify, through sampling, whether the leaders use the company’s . ) .
L, Ensure that the leadership’s commitment is Management Practice No. 1 - X . _ ShoreBase, where the auditor will evidence
Leadership’s The company should ensure the . . . . management tools and whether the collaborators have effective Standard record, just viewing of the . e
. Y . compatible with the organizational goals so SGSO; L . . . . . the leadership participation in the processes
3 GATIO003C-2 commitment to the asset|leadership’s commitment to the asset . ) communication channels with their leadership. evidence, no need for copies of o -
that employees will feel supported by their Item 5.1 - ABNT NBR ISO . . R - and decisions of providing structure and
management management system . . : . ; A recording example could be: Records at the leadership’s critical documentation. ) .
leaders, fostering multifunctional collaboration.|55001:2014. . . ) inputs for the operations and asset
analysis meetings for the maintenance results. .
maintenance.
ltem 1.4 - RANP 43:2007 - This requirement will be evaluatec! both at
The company should ensure that the } ShoreBase and at the offshore unit. In the
o g . L . Management Practice No. 1 - . . . .
Communication Flow communication flow between the Analyze if all the communication, including . . . L Standard record, just viewing of the Shorebase audit, the focus will be on
) ) . Lo . L L SGSO; Verify through sampling on communications, changes, and the asset : B e L .
4 GATI0004D-1 aligned with the asset  [parties concerned is aligned with the  |changes and revisions, is diffused among the \ . evidence, no need for copies of verifying the communication flow and in the
. ) ltems 7.4,7.5, 7.6 - ABNT management's system revisions. ) - . . .
management asset management policies, goals, and |parties concerned. : documentation. offshore unit, interviews will be carried out to
NBR ISO 55001:2014. P L )
targets verify if the communications are reaching
everyone involved.
. . . . . ltem 3.3.6 - RANP 43:2007 - 1. Ver!fy origin .apd (.:ontrol of the list of procedures that should undergo
The rig should have a way to identify  |Analyze the PCV matrix and compare it to the . compliance verification. . . .
. o " - . Management practice No. - . o . . _— This requirement should be evaluated in
Maintenance-related the procedures to be verified for critical procedures indicated by the risk . 2. Verify the PCV training matrix. Standard record, just viewing of the .
. SGSO; . T . . . . relation to the documented procedures and
50 GATI0050C-1 procedure conformance [conformance, ensure the PCV analysis. , . 3. Verify whether any training is behind schedule, whether it has been evidence, no need for copies of : PN .
L ) - L . . . ltem 15.2.1 - RANP 43:2007 - ST . - how the compliance verification process is
verification (PCV) implementation for the critical Interview people to verify their knowledge of . updated, and whether new verification is required after the update. documentation.
. . Management practice No. 15 - . . . made.
maintenance procedures. the procedure applied recently. SGSO: 4. (EX) Verify the lessons learned control and which procedure review
’ systematic is used Shorebased on the items pointed out during the PCV.
Analyze whether the established criteria are . . -
. . 1. Verify whether the asset management policy or any similar document
The company should ensure the related to those determined by the industry for I . ) . . . . .
- - o \ o sets out the definition of the criteria used to define the delay approval KPI |Request documentation with the values of the|This requirement will be evaluated at the
KPI criteria and delay definition of the criteria used for the control KPI's definition, and as to the best . . .
5 GATIO005E-2 . , N R Item 8,1, 9.1 - ISO 55001:2014 |and criteria. currently KPI and the calculation log. And shorebase, based on the presented
approval definition KPI and for the delays management's [safety practices for approval of maintenance . g
: 2. Verify whether the offshore personnel know about the KPI and whether |also maintenance delay records. documents.
approval delays or on the maintenance plans. Analyze g )
decisions are made Shorebased on their results.
as a reference the world-class
ltem 6.3 - RANP 43:2007 - The evaluation of this requirement should be
The company should have an asset Analyze the KPI and critical analyses done by ) . 1. Verify through sampling some KPI and their correlation with the . done considering the systematic at the
. o : Management Practice No. 6 - . . Report the KPI used in the company, as well ) P .
Asset management KPl |management measuring, monitoring, [the management and/or senior management. . management system goals. Compare with world-class maintenance : . company's base, verifying effectiveness,
6 GATI0006C-2 L - ) . SGSO; as its calculation method, current value and . .
monitoring and critical analysis systematic. Set parameters to compare the world-class ltems no. 6.2. 6.2.1 - ISO KPI. e monitoring and KPI achievement. In the
World-class KPI are to be used KPI used for maintenance. 55001 _2614 S 2. Check on board the use of these KPI for processes improvement. 9 ’ maritime unit, the evidence that is used to
’ ’ consolidate the results must be verified.
itical equipment identification criteria
Observe whether the systematic or document T 9 (2 =/x07] RF.J e
can clearly identify the equipment's criticality, |tS™ 112~ RANP 43:2007 -
early 1y the equip ¥ Management practice No. 11 - |1. Verify which and how many pieces of equipment are classified as . . This requirement will be evaluated with a
- . The company should have a classifying and distinguishing them from any . e . e . Standard record, just viewing of the
Critical equipment A - 8 SGSO; critical in the company’s identification systematic. : B focus on the processes and should be
7 GATIO0007B-2 . e o . |systematicatic or process that helps to |other equipment's processes. . . . i e evidence, no need for copies of ) . L .
identification systematic |. . " ) o . Item No. 6 — ISO 31000:2018; |2. Check the correspondence to equipment classified as critical in the : evaluated in relation to the critical equipment
identify critical equipment. Qualitatively analyze the systematic used to o A documentation. ) P
) " ) Item No. 7.6 Subsea BOP rig's risk analysis. identification.
determine critical equipment and the .
application of differentiated management for it B R nerancsled
PP 9 ‘| Testing — API STD 53 2012
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Critical element

The company should have a critical
equipment, systems, and procedures

Analyze, with a focus on management,
whether the documents defines how the
company determines its critical elements
derived from the Rig's HSE Case/Risk

Item 11.3 - RANP 43:2007 -

1. Verify through sampling the criteria used to define the criticality and
how the elements are managed according to their criticality.

Standard record, just viewing of the

This requirement will be evaluated
considering two items: the first is how

51 GATI0051B-2 management svstematic management systematicatic derived Analysis. Verify how the criticalities are Management Practice No. 11 - |2. Check how criticality is reviewed, if it occurs in meetings, if there are  |evidence, no need for copies of criticality is defined and the second is how
9 4 from the Rig's HSE Case/Risk Analysis [reviewed, whether reviewed at meetings, SGSO; defined deadlines, if events are triggers, or if the shorebase guides the  |documentation. the elements are managed based on their
for the asset management area whether deadlines have been set, whether new criticality. criticality.
events are triggers, or if the Shorebase guides
the new criticality.
The company should have quality Ana]yze e crltlca! GOl e el En Item 13.2 - RANP 43:2007 - 1. Verify through sampling the consistency of the Quality Control S eva'luated il
- . ) testing plans, quality control procedures, and . " f L . . . . focus on tests performed evidences,
Critical equipment control procedures and technical : R Management practice No. 13 - |procedures for critical equipment acquisition as to compliance with any  [Standard record, just viewing of the ) B
L e technical specifications. . . S . . , - . acceptance tests, prior requirements,
8 GATIO008C-2 acquisition acceptance [specification that should be followed SGSO; normative requisites and further compliance with the manufacturer’s evidence, no need for copies of ) . ;
o . ” . . Analyze the use of acceptance tests, among . o : inspection plans, among other evidences that
criteria during critical equipment acquisition o . Item no. 8.3 — API RP 75:2004. |conditions. documentation. . Py .
others, to accept the critical equipment . proves the quality of critical equipment
process. . 2. In some cases, also verify the acceptance tests.
acquired. management.
1. Verify through sampling the control's associated to the process on the Evaluate the existence of a systematic,
Control systematic The company should have control Analvze the control associated to the ltem 5.7.1.1 - APl SPEC product maintenance. Standard record, just viewing of the procedures or technical instructions that
52 GATIO0052E-0 associated to Critical systematic associated to critical Y P 2. Verify how they are controlled, if discussion and analysis meetings are |evidence, no need for copies of define associated controls to the

03. Maintenance proc

elements maintenance

€ess

Maintenance and

goods/materials maintenance

The company should create its
maintenance / inspection plan
Shorebased on the manufacturer’s

product/critical goods maintenance process

Observe whether the company has a
maintenance / inspection plan devised from

Q1:2016.

Item 13.2.1 - RANP 43:2007 -
Management Practice No. 13 -
SGSO;

held.
3. Verify how the targets to be reached are set.

1. Verify whether the maintenance and inspection plan is compliant with
the manufacturers or engineering sector, and aligned with the rules,
mainly for equipment that is classified as critical.

2. Verify which analyses are applicable to the prioritization plan: FMEA or

documentation.

Standard record, just viewing of the

maintenance process performed by
contractors.

This requirement will be evaluated with a
focus on the evidences observed at the

9 GATIO0009C-2 inspection plan . . : ; . . Iltems no. 6.2.1, 6.2.2 - ISO another analysis, and maintenance strategies: run to failure; preventive, |evidence, no need for copies of shorebase and at the rig of a maintenance /
. manuals or on engineering studies, or |the manufacturer’'s manuals or engineering . . L . : : : e )
elaboration . h 55001:2014. corrective, or predictive maintenance. documentation. inspection plans verification systematic, that
by learning from the fault assessment |studies. . . . . . S . )
and background Iltem No. 13.2.3 and 13.2.4 —  |3. Verify whether corrective and preventive actions are predicted, look after to minimize equipment failures.
' RANP 46:2016 — SGIP. implemented, and documented to treat any deviations detected when
plans and procedures are put into effect.
The company should draw up a plan to |Analyze whether the company has
achieve the asset management goals, |documented the planning of the maintenance |ltem 13.2.1 - RANP 43:2007 - . .
. - . . - s - . . . . . . _— Evaluate this requirement through the
Maintenance and determining and documenting: the and inspection activities, planning out the full |Management practice No. 13 - |Verify through sampling whether the Maintenance and Inspection Standard record, just viewing of the . .
. . s : - . ] e . L2 . . . . . documentation presented that contains the
10 GATI0010C-2 inspection activity alignment of the resources with the equipment maintenance, quantifying the SGSO; activities have been undertaken in conformity with the plans and the evidence, no need for copies of : . - S -
) . R . ) maintenance or inspection activities planning
planning demand; what and how the activity is to |[resources and assuring that, throughout the  |ltem no. 6.2.2 - ISO necessary safety. documentation. without disregarding safet
be undertaken; assign responsibilities; [process, the necessary maintenance safety is [55001:2014. 9 9 Y
completion deadlines. provided.
ML ShOUId S Analyze whether the company has
P AUDON R documented the maintenance and inspection
management goals: setting equipment L s . P Iltem 13.2.1 - RANP 43:2007 - |1. Verify through sampling whether the Maintenance and Inspection . .
. . . o schedule, prioritizing critical equipment or not . . . . . . _— Evaluate this requirement through the
. maintenance or inspection priorities . ; ] Management practice No. 13 - |activities have been undertaken in conformity with the plans and the Standard record, just viewing of the . .
Maintenance and . N . observing the fault impact, assessing the . . . documentation presented that contains the
11 GATI0011C-2 according to the priority event in case SGSO; necessary safety. evidence, no need for copies of

inspection schedule

of faults; identifying and assessing
risks and opportunities; assessing the
maintenance and inspection activities
impacts on the rig’s activities calendar.

maintenance impacts on the operation,
assessing and detecting risks and
opportunities to ensure safety during
maintenance.

Item no. 6.2.2 - ISO
55001:2014.

2. Check which analyzes were adopted to define the prioritization criteria:
FMEA or other analysis.

documentation.

maintenance or inspection activities planning
without disregarding safety.
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Delay management

The company should have a delay

Observe how the company controls the

Item 13.3.5 - RANP 43:2007 -

1. Verify the maintenance plan identifying delays and any anomaly's
respective handling.

2. Verify whether the maintenance is carried out on time and, in case of
discrepancies, what the company engineering department does to correct
the procedure or time required for maintenance.

3. Check if the maintenance delays management is supported by a risk

Standard record, just viewing of the

This requirement will be evaluated in relation
to the management of possible delays in the

12 GATI0012B-2 . control systematic in the maintenance |maintenance planning and execution delays in |Management practice No. 13 - ) ) S evidence, no need for copies of planning or execution of maintenance by the
systematic . ! h . analysis or MoC process, which assess the unavailability of the : ) . . - )
planning and execution. the engineering sector . SGSO. B . - - o " documentation. company's engineering. Good practices will
equipment in question. And also if there are specific analyzes for critical :
. T L o ) be scored and referenced in the report.
equipment taking into account their criticality on the rig's risk analysis.
4. Check if there are other critical equipment or not with delayed
maintenance as well, which may increase the risks of this postponement
or if they are part of the same system.
Service order management systematic.
. The company should have a systematic Anglyze whether.the OIS CE O Iltem 13.3.4 - RANP 43:2007 - |1. Verify the service order (SO) systematic. Standard record, just viewing of the This requirement must be evaluated focusing
Service order . . maintenance is finished and not when a . L . . : . . .
13 GATI0013B-2 . _|to ensure handling service orders from . . . |[Management practice No. 13 - [2. Check how deviations and problems encountered during the execution |evidence, no need for copies of on the opening and closing work orders
management systematic . change is found, or some input or resource is . ) -
opening through the closure. . L .~ |SGSO. of the service order are handled. documentation. systematic.
missing, and the technician closes the service
order.
1. Verify the access to the procedures and how clear they are.
The company should have a procedure % ey s the.procedures 1D ElAEe] AL CHEMEEiE) LS, IERVEL, € This requirement will be evaluated on a
O o N Analyze whether the company has Items 13.2.1, 13.2.2, 13.3.2 - |[recommendations. ol s ) (T G e prarn TS
Activities execution and L a p . maintenance and inspection procedures in RANP 43:2007 - Management |3. Check if the work instruction were followed and, if not, how it was Standard record, just viewing of the p .g. . . P .
. . maintenance and the inspection are . : . > ) : . accessibility and clarity. Also assess their
14 GATI0014B-2 work instructions . \ place, and whether those are aligned with practice No. 13 -SGSO; recorded in the system. evidence, no need for copies of . ) ) .
) carried out. This procedure should be . . e . . . : alignment with engineering standards,
elaboration . engineering rules, manuals, and Items no. 5.2, 10.2 - ISO 4. Verify if some PTW maintenance was carried out, if yes, evaluate documentation. N
easily accessed and understood by all . . . . manuals or recommendations, as well as
the emblovees or outsourced workers recommendations. 55001:2014. together with the Operation PTW (GOPE). work instructions compliance
ploy ’ 5. Check how the system is fed back with improvements to the work plan P ’
and instructions.
Control documents The company should have a systematic U RANE SEAL il VIS through. SRl 7 EEm P S5 e DRI e . . This requirement will be evaluated based on
. . . Management practice No. 13 - |control systematic. Standard record, just viewing of the . ) :
systematic and to control documents and records Analyze the systematic to control maintenance . e . . how inspection and maintenance records are
15 GATI0015C-2 . . . ; : SGSO; 2. Should be verified if all the resources that were used and all the evidence, no need for copies of .
maintenance records generated during maintenance and and inspection records L . . . : controlled in the company's asset
. R > . ltems no. 7.5, 7.6 - ISO activities undertaken were reported, also including corrective documentation.
and inspections made. |inspection . . management system.
55001:2014. maintenance.
ltems 13.2.1, 13.2.2, 13.3.2 -
Corrective maintenance [The company should have a corrective AIEZS TS company EBE systematlc,' RANE ALY = Management Verify the documents that demonstrate the company’s efforts to manage St'andard BRI U viewing giile s reqwrement il eyaluatgd 2256E )
18 GATI0018C-2 . . : plan, or procedure to improve the corrective |practice No. 13 -SGSO; - : evidence, no need for copies of the analysis of the corrective maintenance
management sistematic [maintenance management plan . the corrective maintenance. . .
maintenance management. ltems no. 5.2, 10.2 - ISO documentation. plan, systematic or procedure.
55001:2014.
Database with . . . . . .
) The company should have a . . Iltem 13.3.1 - RANP 43:2007 - |1. Check the reports issued by the database and their use for asset This requirement will be evaluated according
maintenance, . ) Analyze how and if the software is adequately . . . )
h ) — computerized system that files and Management practice No. 13 - |management. Standard record, just viewing of the to the use of the software and how it helps
inspections, calibrations, . . fed, to enable better management and . ) : . . . . S - .
17 GATI0017D-2 L manages any information on the tasks . , ) . SGSO; 2. Check by sampling some records contained in the database, to check |evidence, no need for copies of engineering in decision making.
certifications, tests, analysis by the company’s engineering S . f : ) :
faults. rig’s assets performed, and on the faults and department Iltems no. 5.2, 10.2 - ISO possible inconsistencies. documentation. Spreadsheets will not be considered an
: 19 defects detected. P ’ 55001:2014. 3. If failures occur during PMs, verify how they are handled and recorded. effective form of control.
defects records.
1. Evaluate if the maintenance performed type |ltems 13.3.1, 13.3.5 - RANP
classification is properly named (preventive, [43:2007 - Management
corrective, predictive). practice N°13 -SGSO;
2. Evaluate if the database provides the the ltems n° 7.5, 7.6 - ISO 1. Check if the company is associated with a specific database for the Qil This requirement will be evaluated according
The company must have access to a component and sub-level of the equipment 55.001:2014. & Gas sector. (Example Rapid 53) Standard record, just viewing of the to the use of the software and how it helps
63 GATIO063E-0 Failure database hiah uaIFi)t fgilure " failure rate. ltems 5, 8 - IEC 60300-3- 2. Check, if the company is not associated with an external database, if |evidence, no need for copies of engineering in decision making.
gna y 3. Maintenance data must contain 2:2004 the company has an internal database, shared among all the company's |documentation. Spreadsheets will not be considered an
manufacturing, operating, and repair history  |ltem 6.11 - IEC 60300-3- assets." effective form of control.
information. 10:2001
4. Evaluate if there is a procedure to record ltems 7.1.2, 7.1.3 - ISO
failures in the failure database. 14224:2016
1. Check the entire system from registration to analysis of failures or
Analyze the system records and treats any defects that have occurred.
fault event and equipment's flaws. Analyze if |ltems 13.3.1, 13.3.5- RANP  [2. Check if the company's engineering sector actively participates in the
Systematic to record The company should have a systematic|the records are handled to create a learning |43:2007 - Management analysis of failures or defects and proposes changes Standard record, just viewing of the This requirement will evaluate the systematic
16 GATIO016C-2  |failures on tests and to record and treat any fault event and |curve. The maintenance plan update should |practice No. 13 -SGSO; 3. Check if the maintenance plan update is based on failure and defect |evidence, no need for copies of for recording and treating equipment failures

defects on equipment

equipment's failures

be evaluated Shorebased on fault and defect
studies.

Items no. 7.5, 7.6 - ISO
55001:2014.

studies.

4. Verify that there is a continuous process of improving the failure
record.

5. Check the quality of the fault log.

documentation.

or defects.
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19 GATI0019D-2

Fault analysis procedure

The company should have a procedure
that is well structured and supported by
the industry for equipment fault
analysis

Analyze if the procedure identify the fault's
root cause, if it characterizes the observed
fault impact, if the fault can be associated with
a top event, and if it provides for
recommendations or preventive maintenance
to avoid this fault.

There must be a record at the end of each
critical maintenance, with the services
performed history.

Iltems 13.3.5, 13.4 - RANP
43:2007 - Management
practice No. 13 -SGSO;
Items no. 7.5, 7.6 - ISO

1. Check by sampling some analyzes carried out and the subsequent
treatment.

2. Check in the system if the failure can be traced and linked to
corrective, preventive or predictive SO.

3. Check if the historical record of tests exists, and if so, observe: In the

Analyze if the company uses any world-class 55001:2014. occurence of any failures how they are handled.
: 4. Check definition of critical failures, not limited to ISO 14224.
tool, formalized through reports, to perform
critical failure analysis. Examples: 6 sigma,
Ishikawal/fishbone diagram, five why, fault tree
analysis, Pareto chart, etc.
Mems 1o. T, To.8 = TRANF

Standard record, just viewing of the
evidence, no need for copies of
documentation.

This requirement will be evaluated based on
the evidence presented by the company in
relation to the failure analysis performed and
the subsequent treatment.

20 GATI0020D-2

Criteria established to
review the maintenance
plan

The company should have in the asset
management systematic the criteria to
review the maintenance plan

Observe if the maintenance plan is reviewed
due to schedule adjustment, fault analysis,
improvement detection, best industry
practices, or due management of change.

43:2007 - Management
practice No.13 -SGSO;

Items 13.2.3 e 13.2.4 — RANP
46:2016 — SGIP;

o Q2 18N EENNA-O04A4

Verify the criteria established to review the maintenance plan.

Standard record, just viewing of the
evidence, no need for copies of
documentation.

This requirement will be evaluated based on
the criteria adopted for the maintenance plan
review.

21 GATI0021E-1

Assessment of the
maintenance strategies
and predictive
maintenance
implementation

The company should seek to improve
its processes, also considering, where
applicable, the use of predictive
maintenance.

Analyze if the company has any predictive's
analysis on their equipment

Client's Requirement

Verify if the company has any preventive equipment analysis (e.g.,
analysis of current, voltage, pressure, vibration, thermographic, oil,
battery conductance)

Standard record, just viewing of the
evidence, no need for copies of
documentation.

This requirement will be evaluated based on
the systematics or analysis that determines
when predictive maintenance is the most
recommended maintenance strategy.

22 GATI0022E-0

Predictive maintenance
techniques used

If the company uses predictive
maintenance, it should inform which
monitoring techniques are used to
identify its equipment's condition.

Observe which predictive maintenance
techniques are used to guide equipment
interventions.

Client’'s Requirement

Verify if the data acquired analysis through predictive maintenance is
used to determine the intervention by the equipment's corrective
maintenance.

Standard record, just viewing of the
evidence, no need for copies of
documentation.

Check by sampling the application of
different predictive maintenance techniques,
their results, the results analysis and the
decision-making of when and which
maintenance intervention will be carried out.

23 GATI0023E-0

04. Maintenance proc

24 GATI0024C-2

Analytical studies on
which the predictive
maintenance is
Shorebased

ess audit

Internal audit on
maintenance process

If the company uses predictive
maintenance, it should present the
variables analysis study that
determines which techniques and how
often the maintenance should be
carried out.

The company should have in its
calendar at least one internal audit
within a maximum of 12 months
interval

Analyze if the monitoring or analyses are
enough to determine the maintenance's
periodicity as per studies conducted.

Observe if it is scheduled at least once
internal audit per year.

Client’'s Requirement

ltems 7.2.2,7.2.3,7.2.4 -
RANP 43:2007 - Management
practice No. 7 -SGSO;

Iltem 9.2.1 - ABNT NBR ISO
55001:2014.

Verify through sampling the information used in the predictive
maintenance.

Verify if the company performed at least one internal audit last year and if
another audit has been scheduled for within one year.

Standard record, just viewing of the
evidence, no need for copies of
documentation.

Standard record, just viewing of the
evidence, no need for copies of
documentation.

Check if the analysis of the maintenance
strategy is enough to indicate which
equipment should be evaluated by predictive
maintenance, the frequency of maintenance
and the appropriate predictive technique.

This requirement will assess if the internal
audit program is carried out within a
maximum frequency of two years.

25 GATI0025C-2

Equipment Audits Plan

The company should have an Audits
Plan that includes the Maintenance
System.

Analyze if plans have been established and
implemented to ensure the Audits program
maintenance, including frequency, methods,
and requirements to be audited.

Item 7.2 - RANP 43:2007 -
Management practice No. 7 -
SGSO;

Iltem 9.2.2 - ABNT NBR ISO
55001:2014.

Verify through sampling if the audit plans cover the maintenance system.

Standard record, just viewing of the
evidence, no need for copies of
documentation.

This requirement will assess if the company
has a pre-defined plan of the asset
management system for regular audits.

27 GATI0027C-2

29 GATI0029C-2

Pendencies or non-
conformance resulting
from the audit

Company’s assets
preservation systematic

The company should have a systematic
that indicates how it handles the
pendencies or non-conformances
found in the Petrobras or third parties
technical audits.

The company should have a
company’s assets preservation
systematic

Analyze how the company’s systematic
handles pendencies and non-conformances
found during the Petrobras Technical Audit.

Analyze the systematic to preserve the
company's assets throughout their lifespan. It
is generally controlled by the chief mate.

Item 7.4 - RANP 43:2007 -
Management practice No. 7 -
SGSO;

Item 10.1 - ABNT NBR ISO
55001:2014;

Petrobras Standard N-2753;
API STD 53:2018.

Item 13.1 - RANP 43:2007 -
Management practice No. 13 -
SGSO;

Item no. 8.5.4 - ABNT NBR
1ISO 9001:2015.

Verify if the systematic-related action plans are fulfilled, and if the
systematic also provides for an assessment after the actions are
implemented to solve pendencies and non-conformances.

Verify the asset preservation process and how often the preservation
activities are carried out throughout the unit's lifespan, including the unit's
painting and corrosion treatment plan.

Standard record, just viewing of the
evidence, no need for copies of
documentation.

05. Preservation processes

Standard record, just viewing of the
evidence, no need for copies of
documentation.

This requirement must be evaluated with a
focus on the pending audits or non-
conformities systematic treatment. Evaluate
if:

- Action plans are generated;

- These plans are executed within the
specified period;

- There is an evaluation of the actions after
their implementation.

This requirement will be evaluated according
to the systematic or procedure for preserving
the company's assets.

30 GATI0030C-1

Storage and Initial
Preservation

The initial preservation should be
Shorebased on specified storage
conditions and the applicable duration.

Observe if the initial preservation procedures
contain the equipment storage characteristics

Item 10.3 - RANP 43:2007 -
Management practice No. 10 -
SGSO;

Item no. 4.3, 4.3.3 - NORSOK
Z006 Rev. 1

Verify through sampling if the equipment, parts, and components are
properly stored as specified by the manufacturer and/or by the company’s
procedures.

Standard record, just viewing of the
evidence, no need for copies of
documentation.

This requirement will assess if the
manufacturer's recommendations and other
appropriate precautions are adopted for the
equipment purchased by the company.
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The company should ensure that any
Preservation Maintenance carried out
within intervals longer than 1 week

Those intervals should present a
predetermined period. Observe if the
preservation maintenance is being carried out

Verify through sampling if the Preservation Maintenance is being carried

Standard record, just viewing of the

This requirement will be evaluated by

31 GATIO031E-1 Pre.servatlon il |ncI.ude e v.erlflcatlons covc-.;red Shorebased on specifications according to the G (112 i 9 = MOIREIOI A0 out in conformity with the parameters set in the Checklist according to its |evidence, no need for copies of comparing thg G whgt ISl
Maintenance Intervals |by shorter intervals in the Preservation . S . Rev.1 : LT : performed, with regard to the maintenance
. . checklist periodicity. NORSOK establishes respective periodicity. documentation.
Maintenance Checklist. For each . frequency.
. - that the most used periods range between one
interval should have a description of
P and twenty-four weeks.
the verification to be done.
Execute receivin The equipment should undergo Standard record, just viewing of the MBI R O e e
. - 9 quipment Shc derg Analyze the receiving documents and reports [ltem no. 4.4.6 - NORSOK Z006|Verify through sampling if the equipment undergo material receiving . ' 'ng the comparison between receiving
32 GATIO0032E-2 inspection to ensure the|material receiving inspection to ensure g . . ) evidence, no need for copies of . .
. . - consistency of the materials Rev.1 inspection. : inspections and the current state of the
preservation the preservation conditions. documentation. .
equipment.
. . . The. compelmy ShOUId pgrform the Analyze if the equipment anticorrosive painting L iy el emiling e il eoiEhve proteion s gl Standard record, just viewing of the This requirement will primarily assess the
Anticorrosive Protection |equipment's anticorrosive painting and . . Item no. 4.4.8 - NORSOK Z006|records . . . L o
33 GATIO033E-1 s . . . and protection processes are being done - . - evidence, no need for copies of preservation and painting of the maritime
and Painting protection according to its - . L Rev.1 2. Check the painting plan on the unit and compare it with the planned - .
e according to its specifications. - documentation. unit.
specifications. painting plan.
A plan with all the Preservation steps Analyze the consistency of the preservation ltems 13.1, 13.4 - RANP Verify th.rough sgmpllng if tlhose dosmers cpntam types of docu'ments Standard record, just viewing of the This requwen'went V\{lll be assessed based on
. plan elaborated for each equipment/type of X such as: Special instructions, packaging instructions, protection : B the company's equipment and assets
34 GATIO0034C-1 Preservation Plan should be elaborated for each B . 43:2007 - Management ) . evidence, no need for copies of A ) -
) . equipment//bulkheads/lines and other ’ . removal procedures, toxic component control chart (epoxy paint etc.), : databooks, as described in the verification
equipment/type of equipment. h practice No.13 -SGSO; ) . . e s documentation. .
structural parts of the unit. preservation reports, and equipment identification number listing. column of this spreadsheet.
06. Inventory analysis
Analyze if the company has a critical
Critical equipment's The company should have a systematic equipment, tOOIS.’ gnd spare 175 1665 i Iltem 13.2 - RANP 43:2007 - G Verlfy thr9ugh sampl}ng 41 (T ([T 7 i METERES @ Standard record, just viewing of the Evaluate this requirement in relation to the
L : L " should have a minimum inventory. . equipment listed as critical. . . . -
35 GATI0035B-2 minimum inventory that ensure a minimum critical ) - L . Management practice No. 13 - . - L . . — evidence, no need for copies of existance or not of a minimum stock of
; ) Analyze if the definition of this inventory is . 2. Check if the acquisition lead time is considered in the definition of the ) L ;
procedure equipment inventory. : . SGSO; L . documentation. critical equipment, tools, sensors or spares.
Shorebased on the engineering strategy for minimum inventory
each piece of equipment.
AN GERENY 026 & [l il This requirement will evaluate the systematic
P . . equipment inventory verification routine. Iltem 13.2 - RANP 43:2007 - . - . . . Standard record, just viewing of the qu L 4
Verification systematic |The company should have an inventory e \ . . Verify in the procedure if it is possible to ensure the routine verify of the : B for verifying the minimum stocks of
36 GATI0036B-2 . ) . e - Analyze if this inventory's definition is Management practice No. 13- | . ) ) evidence, no need for copies of . o
and inventory analysis |analysis and verification systematic. . . . critical equipment inventory. : equipment, tools, sensors or critical spare
Shorebased on the engineering strategy for  |SGSO; documentation. arts
each piece of equipment. parts.
. . NIEINEED) I.f IO ETEED equmen? purchase ltem 13.2 - RANP 43:2007 - As the previous requirement, this
Systematic to acquire ) systematic has a process that is different than . . . ) ) .
. The company should have a defined Management practice No. 13 - . . . Standard record, just viewing of the requirement will be evaluated with a focus on
spare equipment and - . . the others. . Verify the entire spare equipment purchase process to ensure that the . .
37 GATI0037B-2 e - . |systematic to acquire spare equipment . - SGSO; . o o RN evidence, no need for copies of processes, and should be measured through
critical equipment repair " : L Analyze whether the definition of this inventory . purchasing guidelines have been applied in a distinctive manner. - ; . "
. and critical equipment repair kits. . . . ltem no. 8.2 — API RP 75:2004. documentation. the analysis of equipment acquisition, spare
kits. is Shorebased on the engineering strategy for .
. . parts and repair processes.
each piece of equipment.
The company USRS L Analyze how the company manages its . . _ Standard record, just viewing of the This requirement will assess how the
Inventory storage area |its designated storage areas or store . . Iltem 5.7.6.2 - APl SPEC Verify how the company manages its storage area and logistics to ensure |~ . . .
38 GATIO038E-1 storage areas, barriers against damages, and . . evidence, no need for copies of company manages its storage areas and
control rooms to prevent product damage or s s Q1:2016. that no product will be short of. - . o
s ) : logistical issues. documentation. plans its logistics.
deterioration, pending use, or delivery.
Analyze if the systematic offers a swifter
emergency acquisition alternative.
Equipment and material | The company should have a systematic AnaIyze.what BT egwpment or spare part Verify if the equipment purchasing systematic ensure that the Standard record, just viewing of the Th|§ requwemen't 99mplemf—)nts e crltlcal'
" " . purchasing systematic, and verify if the ) \ o . . . : B equipment acquisition requirement, and will
39 GATIO039E-1 emergency purchase for critical or noncritical equipment or - equipment's non-shortage for logistical reasons and will arrive on time evidence, no need for copies of

systematic or procedure

materials purchase

logistical procedure ensures the non-shortage
of equipment at the rig and if it is Shorebased
on the engineering strategy for each piece of
equipment.

and not be short of.

documentation.

assess the process of acquiring non-critical
equipment in emergency situations.

07. Inspection and/or

maintenance compani

Partnerships with
outsourced inspection

es partnerships

The company should have an

Observe if the partnership procedure enables
the company to control the outsourced

Item 5.3.1 - RANP 43:2007 -

MEMEEEE PREEIED N, Verify through sampling if the company has control over the activities and

Standard record, just viewing of the

This requirement will assess if the
procedures ensure that outsourced

40 GATI0040C-2 : equipment maintenance / inspection maintenance and inspection activities carried [SGSO; . evidence, no need for copies of . : . o

and/or maintenance . . . . ) processes used by its partners. . maintenance and inspection activities are

. companies partnership procedure. out in the unit and the outsourced companies |ltem no. 8.3 - ABNT NBR ISO documentation.
companies ) controled by the company.
processes. 55001:2014.
. Iltem 5.3.2 - RANP 43:2007 -  |1. Check the qualification, by sampling, of outsourced workers and prove . .
If outsourcing, the company should . - . . . The assessment of this requirement should
. - Make sure that the outsourced resources are |Management practice No. 5 -  [through records and interviews that they are aware of the asset Report the suppliers KPI that are monitored . L

Outsourcing-related evaluate the impact on the asset . : . o . . focus on evidence that the communication

41 GATI0041C-2 aware of and involved in the asset SGSO; management relevant communication; by the company, as well as their calculation

risks evaluation system

management goals and target
achievement.

management policies communication.

Iltems 8.3,7.2,7.3,7.6 - ABNT
NBR ISO 55001:2014.

2. Check if the risks of activities carried out by third parties are mapped.
3. Verify by sampling the outsourced companies performance KPI.

formula, current value and goals.

info pertaining to asset management is
known by outsourced workers.

INTERNA \ Forca de Trabalho




The company should evaluate, Ensure that the outsourced resources have . . . .
Competence ensurance, i ) . Iltem 5.3.2 - RANP 43:2007 - . . L - This requirement will be evaluated based on
’ manage, and ensure that the specific skills and training for the roles to be . 1. Verify through sampling the outsourced employees’ skills, training, and . . . . . P
technical ) . Management practice No. 5 - e . . Standard record, just viewing of the interviews, training records and qualification
o outsourced labor can meet the performed and are aligned with the asset . qualifications, correlating them with the roles performed. : B e
42 GATI0042C-2 responsibilities, and : e SGSO; . , : S evidence, no need for copies of certificates of outsourced employees. The
L demands and have received the proper [management policies. Analyze how the 2. Verify how the outsourced employees’ technical responsibilities are : . o
training of outsourced . - ) ) . ltem no. 7.2 - ABNT NBR ISO documentation. management of the technical responsibilities
. operational training to perform the outsourced workers’ technical responsibilities ) managed. . . )
parties. o ; h 55001:2014. of third parties will also be evaluated.
activities. are managed as to the services provided.
08. BOP and other Well Control System Equipment (WCSE)
Iltem 13.2.2 - RANP 43:2007 -
Management practice No. 13 -
The company should have an SGSO; This requirement will be evaluated based on
Well Control system . pany . Analyze if both tests and the reports are Iltem no. 9 - WCSE tests . . . Attach to the audit report which standard is  |evidence. The test procedure models will be
. equipment test procedure that is . h . |Verify if all the WCSE test documentation and reports follow normative L
44 GATI0044C-2 Equipment (WCSE) test | _ . . standardized Shorebased in any Standard Petrobras Standard N-2753; . . o used, the procedure and an example of the |compared to the generated reports and it will
aligned with and follows the normative . recommendations, according to examples from the Auditor’s book. ) P
procedures . mentioned. Iltem 7.3 - BOP test pressure operational sequence of the tests. be verified if they are based on regulatory
recommendations.
Petrobras Standard N-2752; standards.
Annex C - API STD 53:2018;
Annex A - NORSOK D-010.
. Verify:
L T2 - RANP CERALL - 1. Functional and hydrostatic tests of all equipment in the well control
Management practice No. 13 - ) o
Blowout Preventer SGSO; sy, V1201 SllEEllcs) e This requirement will be evaluated based on
The Maritime Unit must carry out the Observe if the drilling rig has all the test run ’ 2. If the company complies with the minimum frequency required by the |If there is control, attach to the report any X q . . e
(BOP) Tests - Surface . o : Item no. 9 - WCSE tests . : evidence of BOP testing with positive and
well control system equipment tests records on the BOP when it is and is not . reference standards, otherwise, request a postponement MoC for treatment performed due to failure, and the . . ]
45 GATI0045B-2 tests and bottom test - | A o . s X Petrobras Standard N-2753; . R L negative results. Evaluate if there is control
with the minimum frequency specified |installed on the well's head. Suitable both on analysis. control of opening and closing cycles of BOP : .
Tests as well control ) . . . Item 7.3 - BOP test pressure . - . . of opening and closing cycles, as well as the
. in the reference standards. physical or electronic media. . 3. Check if the historical record of the tests exists, and if so, observe how [components. f .
equipment Petrobras Standard N-2752; . treatment in case of failures.
: . |eventual failures are handled (MoC and or APR).
ARG/ SR S R 4. There is control over each component’s closing and opening cycle to
Annex A - NORSOK D-010. | 'here's P 9 pening cy!
predict maintenance.
The company should have a systematic ltem 13.3.1 — RANP 43:2007 — . . .
to investigate incidents with the WCSE . S . . . . . This requirement must be evaluated with a
) Observe if the drilling rig has the WCSE Management Practice No. 13 - |Verify if there is a standard for handling the non-conformances in the . :
to handle those faults' root causes and ; . . g . . : s . . focus on evidence from conducting BOP
. - equipment faults record with the respective SGSO; WCSE equipment and if the investigation report clearly informs the fault, |Request reports of the latest BOP failures . . . .
49 GATI0049C-1 BOP system fault history|prevent recurrence. Furthermore, it ) o . e . failure investigations, in such a way that the
handling and communication to the Iltem 6.5.11 and Annex D - API [identifying the root cause and the actions to prevent recurrence, and also |and evaluate records. . N
should have control over the ] ) reports with the definition of the root cause
s manufacturer. STD 53:2018. that the non-conformance was communicated to the manufacturer. .
communication of such faults or can be evidenced.
malfunction to the manufacturer.
09. Reliability
The document should highlight:
1. Scope: The plan must cover all critical systems.
The program must demonstrate clear 2. Persons responsible for implementing the plan
objectives of: (engineers/technicians).
There must be a descriptive document |(1) Increase reliability/each system availability |MIL-STD-785B (4 - General 3. Quality Control Strategies. Standard record, just viewing of the This requirement will be evaluated based on
58 GATIO053E-1 Reliability program defining the drilling rig reliability (2) Reduce maintenance man-hour demand  |Requirements, Task 101) 4. Performance appraisal strategies. evidence, no need for copies of the content and implementation of the
program and logistics support IEC 60300-1 (A.2) 5. Techniques applied to each critical system (one of the available documentation. reliability program.
(3) Provide information to management techniques must be applied to all critical systems).
(4) Predict the impact on cost and planning. 6. Failure database management.
7. Implementation control methodology, review and periodic program
update.
Check if arlly of these analyzes have been IEC 60300-3-1 (FTA A1.2) Verify: . . o
performed: 1. If the chosen method is appropriate to the system to which it was
. IEC 60300-3-1 (ETA A.1.3) .
Fault Tree Analysis (FTA) IEC 60300-3-1 (RDB A.1.4) applied.
. o Event Tree Analysis (ETA) i 2. Verify that components have been ranked accordingly to their impact [Standard record, just viewing of the This requirement will be evaluated based on
Consequence Analysis [There must be at least one (qualitative) . IEC 60300-1 (WCS A.2.2) - : B ) o
55 GATIO055E-0 o ) Worst Case Scenario (WCS) on reliability. evidence, no need for copies of the technique used for at least one critical
(Qualitative) consequence analysis. ™ . - . |IEC 61078 (RDB) . . :
Vulnerability Modeling / Sneak circuit analysis 3. Check if FTA was used to build the FMEA. documentation. system.
MIL-STD-785, Task 201 . . o :
(SCA) 4. Check if there is a division between design and process FMEA. Check
e . (RDB), 203 (RDB), 205 (SCA) o
Reliability Block Diagram (RDB) API RP 750 (RBI) coverage on critical systems
Risk Based Inspection (RBI - qualitative) 5. Check if there is a critical failure classification.
To check
1. If the analysis has reached the equipment components level;
N-2782 2. Verify that RBD (Reliability Block Diagram) was performed for the
Check if any of these analyzes were N-2781 study (when applicable).
performed: 3. Check the used fault data consistency.
- RAM - Reliability, Availability and IEC 60300-1 (tabela 1 e 4.4) |4. Check that the appropriate curves for each component have been
Maintainability Analysis IEC 60300-3-1 (Markov A.1.5/ |studied.
N There must be at least one quantitative | Bayesian networks Petri A.1.6 / Monte Carlo A.2.3 |5. Verify that the chosen method is appropriate for the system to which it |Standard record, just viewing of the This requirement will be evaluated based on
56 GATIO056E-0 (Qu(;ntitat)i(ve) 4 frequency analvsis stud q - Monte Carlo simulation IEC 61078 (RDB, Markov, was applied. evidence, no need for copies of the technique used for at least one critical
q y Y Y - Markov analysis boleanos, quantitivos) 6. Verify that the blocks were correctly classified as repairable and non- |documentation. system.
- Petri net analysis IEC 61165 - Markov repairable.
- Boolean methods MIL-STD-758B (50.2.2.3) 7. Check software/calculation methodology.
- Risk Based Inspection (RBI - quantitative)  |API RP 750 (RBI) 8. Check if external factors were considered
- LOPA 1ISO 14224 (Anexo C) 9. Verify that components have been ranked accordingly to their reliability
IEC 61703 impact;
10. If RBI (Risk Based Inspection) is applied, verify that the system is in
fact relevant to its application (eg high pressure lines)
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Reliability-Centered
(RCM) and Condition-

The company must have implemented
a reliability-centered maintenance

1. The company must issue a report
consolidating all the steps performed.

2. Both studies must be preceded by an
Reliability Block Diagram (RDB)

3. Both studies must be preceded by an Fault
Tree Analysis (FTA) / Failure Mode & Effect

MIL-STD-3034 (5. Detailed
Requirements)

1. Functions, failure modes, consequences and actions must be clearly
identified, representative and manageable.

2. Check if there is a correlation between all the elements that are part of
the RCM.

3. The number of tasks associated with the MCC must be proportionally

Standard record, just viewing of the

This requirement will be assessed in relation
to the reliability-centric maintenance and/or

59

GATI0059D-0

Energy Policy

logistics, man-hours and increase
reliability and availability.

The company must have an energy
policy in accordance with ISO 50001

performance.

Check if the company has an energy policy

ISO 14224 (Table 7, Annex C
and E)

IEC 61078 (E.4)

IEC 61703 (Annex A)

1ISO 50001:2018
1ISO 50004:2021

operational need.

4. Check if there is a difference on the evaluation parameter according to
the needs of each critical system.

5. Check if the analyzes involve a cost-benefit relationship of the
initiatives.

1 - Check if the company has an energy policy within its strategic
planning, corroborating the leadership's commitment to the efficient
energy use.

2 - The policy must be aligned with the business and purpose of the
company

3 - The policy must include the company's commitment to energy
management, compliance with legal requirements, resource allocation
and continuous improvement

4 - Evidence that the policy is properly documented, disseminated and
available to the entire workforce and interested parties.

5 - Check randomly and in a sample way the knowledge of the workforce
about the energy management policy

documentation.

Standard record, just viewing of the
evidence, no need for copies of
documentation.

= Stttz Based Maintenance and/or condition-based maintenance ATELEE (A2 Er T ERE el 1) ety significant in relation to the total number of tasks in the system. CHleiled; no EE2 e Ea s @ condition-based maintenance policy for at
) " frequency study. 1ISO 13379 . . - : documentation. o
(CBM) policy for at least one critical system. . . - 4. Check if there is a process of the tasks periodic review. least one critical system.
4. For RCM, check if there is a decision tree to|SAE JA1012 .
) . 5. If you have an CBM verify that all system components and processes
define the maintenance plan tasks. . e ) : —_ Y
" R X . have been identified; if the alerts were defined with objective criteria;
5. Check if the CBM implementation exists. uses some model for diagnosis / prognosis
6. Check for managerial approvals between 9 prog
each of the RCM/CBM steps
1. Check if KPl use MTBF, MTTR and availability to assess asset
60300-3-2 performance.
60300-3-10 (5.1; 6.4.2) 2. Check if the KPI use the parameters of reliability, availability and
The company must have KPI to 60300-3-14 (6.3.2; 8.2.3) maintainability.
correctly evaluate the assets Evaluate what are the processes or systematic|MIL-STD-785 (4.4.2) 3. Check which criteria are used to determine the evaluated parameter by|Standard record, just viewing of the This requirement will be evaluated based on
58 GATIO058E-0 |Performance evaluation |performance, aiming to reduce costs, |used by the company to evaluate the asset 1ISO 20815/ D.3.4.1 system (reliability, availability or maintainability) according to the evidence, no need for copies of the KPI and criteria used by the company to

measure the performance of its assets.

10. Gestdo Energética

This requirement should assess at the
shorebase and offshore unit if the company
has an Energy Policy and if the employees
are aware of it

60

GATIO060E-0

Energy Management
System

The unit must have an energy
management system according to ISO
50001

Check if the energy management system
meets the requirements of NBR ISO 50001.

1ISO 50001:2018
1ISO 50004:2021

1 - Verify the existence of certification or explicit self-declaration of
conformity to the standard;

2 - Check if the company has goals and objectives associated with
energy consumption in the company's strategic planning

3 - Verify the existence of energy performance KPI and energy baselines;
4 - Check the goals disclosure established by the company's leadership;
5 - Verify the existence of a systematic for monitoring and controlling KPI
and action plans with critical analysis, in order to guarantee the execution
of the initiatives and run the PDCA within the process.

6 - Check the existence of an energy management team.

Standard record, just viewing of the
evidence, no need for copies of
documentation.

This requirement should assess the
company's energy management systematic
or process.
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GATI0061E-0

Suppliers management
linked to the energy
management

Energy efficient products and services
acquisition policy

Check if the company has a procurement
policy that look for energy efficient products
and services

ISO 50001:2018
1ISO 50004:2021

1 - Assess if the company's policies encourage the purchase of energy
efficient goods and services

2 - Evidence an acquisition process in which the policy has been used
(successfully or not)

Standard record, just viewing of the
evidence, no need for copies of
documentation.
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GATI0062E-0

Projects management
linked to energy
management

Execution of energy efficient projects
policy

Check if the company has a policy that
establishes criteria for selecting projects that
look for energy efficiency

1ISO 50001:2018
1ISO 50004:2021

1 - Evaluate the company's policies, guidelines, and reference
documentation for project selection

2 - Evidence the process in which the policy has been used (successfully
or not)

3 - Check if there is any project aimed at reducing greenhouse gas
emissions

Standard record, just viewing of the
evidence, no need for copies of
documentation.

INTERNA \ Forca de Trabalho
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GATI0054E-0

Automation systems
cyber security
management Policy

The company must have a Cyber
Security Management Policy for
Automation Systems, which guarantees
the best possible availability of assets.

Observe if the policy is aligned with the
automation systems cyber security
management standard (IEC-62443) in the
domains:

- Management of Change (MoC);

- maintenance of the logical infrastructure;

- maintenance of the physical infrastructure;

- management of technological obsolescence;
- industrial automation asset management;

- prevention against malware;

- automation networks security;

- access control;

- backups management;

- protection against environmental factors;

- physical access control to control rooms and
operation stations; and

- business continuity plan.

|IEC-62443, IMO Resolution
MSC.428(98),

Circular IMO MSC-Fal.1/Circ.3,
SOLAS,

ISM Code,

ABS Cyber Risk Management
Services,

DNV ISASecure Management
Services.

"Check if the policy contains:

1. Management of Changes, Alarms (set points) and Inhibits (changes
control and approval);

2. Logical Infrastructure Maintenance (software interventions and
modifications);

3. Maintenance of the Physical Infrastructure (hardware interventions and
modifications);

4. Management of Technological Obsolescence;

5. Prevention against malware (installation of anti-virus in all stations of
the automation systems, with periodic updating and treatment of
incidents);

6. Security of automation networks (segregation, auditing, control of test
and diagnostic equipment);

7. Control access to stations (use of individual keys/passwords, access
auditing, periodic changes);

8. Management of software backups used in industrial automation
(preserving integrity, availability, updating);

9. Protection against environmental factors (cooling of rooms and panels,
fire prevention, identification, environmental monitoring).

Standard record, just viewing of the
evidence, no need for copies of
documentation.

This requirement will be evaluated based on
the content and implementation of the
cybersecurity policy.

INTERNA \ Forca de Trabalho




Integration Management

no.

Requirement

Code

Title

Requirement

Location

Applicability

Analysis
[ Dacs_[inloco]

01. Uniform management among the company’s units

Type of
Criteria

NcC

Guidelines

Documentation

Verification

Evidence collection

Evaluation criteria

Item 1.1, 1.2, 1.4.1 - RANP 43:2007 - Management
Look for the document(s) that contain(s) the Practice no. 1 - SGSO;
" " The company should ensure the availability and company's mission, vision, values, and principles in [ltem 5.2 - ABNT NBR ISO 9001:2015; Item 5.2 - 1. Verify the document disclosed by the company, disclosure systematic, and if their employees have access to and have the knowledge on the . " This requirement should be assessed both at the base
Systematic of Elaboration 3 p . 5 ) _ Standard record, just evaluating the A L
n m disclosure of document(s) that contain(s) its mission, |Shorebase and different places. ABNT NBR ISO 14001:2015; Item 5.2 - ABNT NBR | content. n g and at the offshore unit, focusing on the availability of
1 GINT0001D-2  |and Mission, Vision, Values, | .~ L - " OP, PQ e RE [ M |PQ D . N X T . evidence, no need for copies of . . y
T e ey vision, values, and principles. Its own and fixed Rig Also seek the HSE Policy. 1SO 45001:2018; 2. Verify if periodic reviews are made by competent professionals. e documents and through interviews to verify that the
P outsourced labor should be familiar with the content. Analyze how the information is disclosed to its own [ltems 1.1, 1.2, 1.3, 2.11, 3.1 - IOGP 423-02 3. Verify if the values and policies are approved by the senior management. : workforce knows it.
and fixed outsourced labor verifylist 2017;
Item no. 1.2 and 1.4 — RANP 46:2016 — SGIP.
The company’s Senior Management should evidence
an organizational structure implementation that
assigns responsibilities and assignments of the Analyze the organizational chart and procedures Item 1.3.1 - RANP 43:2007 - Management Practice 1. Verify documents disclosed by the compan:
Er e SEo a) personnel concerned; values, policies and goals Sre e el presented by the company. no. 1- SGSO; 2' Verify, through interview, if ch cil eZs kyr.|ow e s e was i e ) eSS Standard record, just evaluating the This requirement must be evaluated both at the base and
2 GINT0002B-2 9 Py A disclosure, and commit with resources to the n OP, PQ e RE [ [ PQ B |(RE) Analyze how informationS ARE being disclosed |ltems 1.1, 1.3, 3.1, 3.24, 5.1H, 5.2, 5.8A, 5.11 - . e g : ploys A A an integ n 7 evidence, no need for copies of at the maritime unit, focusing on the evidence presented
responsibiliti ) y Rig R L ) N 3. Verify how the structure ensures the managerial participation in the activities regarding the Well Integrity Management. y
y's own and outsourced labor operational during rig receiving/pre-operation so that those |OGP 423-02 verifylist 2017 4. (RE) verify, through interviews, if those responsible are aware of their attributions before the start of operations. documentation. by the company.
safety managing system implementation and responsible are able to perform their tasks properly. |Iltem no. 1.3 — RANP 46:2016 — SGIP. : ¥ 9 ' P! P :
workings, reinforcing the QHSE Policies and
requirements compliance.
Analyze the company's documents and procedures
Alignment of the HSE The company should have a structure that provides regarding the alignment between management q q a i 1
standards and procedures for the interaction among the company's standards systems with its contracted companies. Items 1.1, 1.3, 2.4, 3.1, 3.2, 3.18, 3.23, 3.24, 5.2 - " N - St_andard it [ evalyatlng the Th's. reg_ulremenl llLeeaitated l?ased Enilie
4 GINTO004E-2 e Shorebase Only [OP e RE M ] EX E} Py 3 ) Verify the correlation matrix (Bridging Documents) and analyze possible gaps. evidence, no need for copies of of and the alig between
among the company and the [and procedures and the drilling contractors as to the Analyze if this alignment occurs at the rig IOGP 423-02 verifylist 2017 H
4 ) g 1 3 4 perie documentation. companies.
outsourced companies HSE (Bridging Document, Correlation Matrix) aspects. receiving/pre-operation stage and if it is known to
outsourced companies and to the drilling contractor.
Analyze how the leadership acts to prioritize 1. Verify how the leadership incentives the safe operation culture.
operation safety, whether there is some kind of 2. Verify if there is a program used by the company to disclose stop the operation culture in case of risk .
company's employee or fixed/temporary outsourced 3. Verify if workers are empowered to interrupt their activities when they find a work situation where, in their view, there is a serious and imminent
labor/client recognition or some other kind of risk to their life and health, immediately informing their hierarchical superior.
incentive. 4. Verify if actions to disclose the safety culture are uniform throughout the fleet and if there is an analysis of the difference in safety maturity
There is a company program similar to the STOP ltems 1.2, 1.3.2. 1.4 e 1.5 - RANP 43:2007 - between the Units of the fleet. verify if, when this occurs, a specific action plan is prepared (applicable only to audits in more than one maritime
y The company should assure that the Leadership will card or STOP policy, which stops the operation T - o unit) Standard record, just evaluating the This requirement must be evaluated both at the base and
6 Operation's Safety Culture " iy Shorebase and o] = b [Tl T P P Management Practice no.1 - SGSO; o . : . . - . . " . - N L § N N
GINTO006D-2 | yicceination JalicisaielopeteionsiiasiveliasibplaRilioriviicis ol Ri OP, PQ e RE PQ according to the perceived risk. ltems E1.2, E8.4 - OGP no. 510: 2014; 5. (RE) Verify if the planning for the safety culture disclosure is applied to the receiving/pre-operation and if there is a critical analysis of the evidence, no need for copies of at the maritime unit, focusing on the evidence presented
operations. Look for documents that demonstrate how important |jtems 1.1, 3.1, 3.2 - OGP 423-02 verifylist 2017, |effectiveness of the process, to guarantee the ions start with the 1t of the majority of the employees documentation. by the company.
the culture is disseminated among the company’s
own or outsourced labors'.
(RE) Verify that this acknowledgment, programs and
broadcast also occur during receiving/pre-operation.
. . Verify: . .
The company should demonstrate that use the ::ZZ:: ;z: :Ez C:Z;mnE;ﬂy;ji(;alegel:(ziac?ldoi:z}e;: Items 0.1, 0.3.1, 4.1, 5.1.1, 5.2.1, 9.3.1 - ABNT 1. If the strategic planning/direction is documented; Standard record, just evaluating the ;:‘;;E::gegergnz?:ufnoﬂg :l?aet\;a‘izatleadnzrnmaend the
9 GINTO009E-2  |Strategic Planning mpany s Shorebase Only |OP ] O |ex E [ p g review periociclly. Analyz NBR SO 14001:2015; 2. If the action plans were established to achieve the goals established therein; evidence, no need for copies of e, cepending gic panning
Strategic Planning as a management tool action plans from strategic and its verification in . . N . . " " y plans derived there from. Evaluate how action plans are
. " N Item E1. - IOGP no. 510: 2014. 3. If regular meetings or follow-ups are held (eg quarterly), with a record of applicable preventive and corrective actions. documentation.
meetings to discuss this theme. : A H handled and monitored.
4. If the workforce is communicated about issues that concern them
1. Verify, by sampling, all documents that point out the leaders responsible for the company. This requirement should only be evaluated at the
2. Verify how the company collects and consolidates feedback on the applicability of the policy, objective and targets and its effectiveness to Shorebase, with a focus only on defining the leaders
identify shortfalls against expectations. responsible for the company, on the review and update
3. Verify that the necessary internal and external resources have been made available for the implementation and operation of the operational process, and on what the research and information
safety management system. gathering process is like for the continuous improvement
4. Verify that the workforce has been informed about the policy, values, goals and plans to achieve the established performance for the operational of the policy, objectives and goals.
safety of the facility.
Items 1.1 and 1.3.3 - RANP 43:2007 - Management
Responsibilities and The company should define the people in charge of e (D GO B Sl e D SRRV Practice no.1 - SGSO;
assignments definition in the |applying/disseminating the company’s policies, T Iangin yreview geriopdicil : Item E1.5 - IOGP no. 510: 2014; Standard record, just evaluating the
10 GINT0010D-2 organizational structure to objectives and goals and if the necessary resources to | Shorebase Only |OP e PQ [ m] PQ D > P 9 periociclly. Table 1 - Element 2 - Items 2.1, 2.3 - IOGP no. 423- evidence, no need for copies of
" P . . Analyze action plans from strategic and its . ) H
apply the policy, objectives  |implement and put the managing system to work were =T [ =i (o Aleies (B e 01: 2017; documentation.
and goals properly allocated. 9 : Items 2.2, 2.3, 2.8, 2.9, 3.17 - IOGP 423-02
verifylist 2017.
Observe and interview its employees in their
workplace. Items 1.2, 1.3.3, 1.4.1 and 1.4.2 - RANP 43:2007 -
T E e T CE e il ChEme FER s Em ey eng Analyze how the company communicates its policies, | Management Practice no. 1 - SGSO; 1. Verify by interviewing its own employees how committed they are to the company’s policies.
“ompany N pany objectives and goals, and its standards to all of its Item E1.3 - IOGP no. 510: 2014; 2. Verify how the leadership guarantees the workforce’ commitment to their tasks according to the pany’s policies, and objectives, |Standard record, just evaluating the . .
fixed/temporary outsourced |fixed/temporary outsourced labors are aware of and | Shorebase and 5 N . ) A " This requirement should be assessed at the base and
1 GINT0011D-2 ) . . ) . " OP, PQ e RE ™ ™ PQ D |own labor and fixed/temporary outsourced labor Table 1 - Elements 1, 2 - Items 1.1, 2.1 - IOGP no. |and in compliance with the external requirements. evidence, no need for copies of . " . .
labor commitment to its committed to the activities' result according to the Rig e A ) % o A n s a 9 e a n . 0 A A n maritime unit(s) based on worker interviews.
olicies. obiectives and goals | company’s policies. objective and goals (RE) Verify if there is a planning to engage the crew |423-01: 2017; 3. (RE) Verify if the planning for the dissemination of information, during intake/pre-operation, is being applied and if there is a critical analysis on |documentation.
p » o0 9 panys p » o0 9 : during receiving/pre-operation, to ensure that teams  |ltems 1.2, 2.9, 3.3, 3.9, 3.18, 3.23, 3.24 - IOGP 423|its effectiveness to ensure the it of at the i of i
are guided on which path the drilling contractor wants |02 verifylist 2017.
to follow, before starting operations.
Look for, y _
n 1. If there are means to assure the availability of iz i, B e 8'3 =R 43'2907 1. Verify the documentation management process.
The company should have a document (versions, L . Management Practice no. 8 - SGSO; ) ) . . .
. documents on policies, procedures, work instructions, . ! 2. Verify the evidence of the to manage to ensure the most recent review and revisions control . .
updates, etc.) management systematic, retention, Item E1.7 - IOGP no. 510: 2014; I N . o 3 N N N . " This requirement shall be evaluated both at the base and
forms, etc. to the workforce. . |3. Verify if the versions are approved, identifiable, and available, with defined retention, if they have backup and filing systems to manage Standard record, just evaluating the Py " N A
backup types, procedure models, report templates, Shorebase and Table 1 - Element 1 - Item 1.1 - IOGP no. 423-01: | . N at the maritime unit(s), analyzing documentation,
12 GINT0012D-2 | Document management 3 3 OPePQ o] M |ra D |2. If there are control procedures and access to the Y information and related records. evidence, no need for copies of frert 3 P 3 3
controlled by software or people, to ensure reliable Rig 2017; ) N . . . - y objective evidence and the results of interviews with the
B 3 o documents. e . 4. Verify whether documentation is filed or made available (printed or electronically), outside the company's official control system. documentation.
backup, information security, and document e Item 2.13 - IOGP 423-02 verifylist 2017; A " . D " ] . . o A workforce./
" 3. If the company uses means for training the ) 5. Verify the , ation, approval, , access, retrieval, preservation, retention, back-up, disposition and training process
Caceabilty; in the i rocedures, as HeRIES S e MUNBRISORO0L 2GS of the workforce regarding the company's documentation.
e & ' Item no. 8 — RANP 46:2016 — SGIP gy (= i




The company should verify its performance through

Shorebase and

Analyze if Shorebase and the rigs have performance
goals Shorebased on lead and lag KPI developed for

Items 1.1 and 1.3 - RANP 43:2007 - Management
Practice no. 1 - SGSO;

Items 6.1, 6.3.1 - RANP 43:2007 - Management
Practice no. 6 - SGSO;

Item E9.4 - IOGP no. 510: 2014;

1. Verify if each rig or Shorebase has documented performance goals.
2. Verify if the KPI set encompasses proactive and reactive aspects.

Standard record, just evaluating the

This requirement should only be evaluated on the
Shorebase with a focus on the analysis of the company's

objectives, goals and
indicators management

Legal requirement verification

demonstrate its commitment by holding regular
i to manage obj , goals and indit

The company should have a legal requirements

OIM) in the management of objectives, goals and
indicators.

Analyze how the legal requirement verification
systematic works, if through a specialized company,

6.3.2. PG-6 SGSO;
Item 6.1.3 - ABNT NBR ISO 14001:2015;

1. Verify specific subcontracting, software, or department in charge of verifying the legal requirements.
2. Also Verify the system used to update procedures or processes, and monitor the actions to be taken by the company.

documentation.

Standard record, just evaluating the

14 GINT0014D-2 Company’'s management KPI | KPIs that can be used to accompany (monitor) its OPePQ PQ each area and if there are plans, corrective and . B 3. Verify if the rig or Shorebase has a documented planning to achieve the performance goals established for the management related aspects evidence, no need for copies of : "
p Rig ) y A ) Table 1 - Element 1 - IOGP no. 423-01: 2017; i " A y . - H integrated management system, more specifically the KPI
processes' management. preventive actions, and periodic reviews of the goals ltems 1.8, 2.16. 4.4F. 9.1. 9.9, 9.10, 9.11, 9.12 4. Verify if there are corrective and preventive actions for underperformance and if the goals are reviewed periodically. documentation. -
set. 9.13,9.14, 10.7 - OGP 423-02 verifylist 2017; 5. Verify the KPI and targets disclose for the workforce.
Item 4.4.1 c - ABNT NBR ISO 9001:2015.
Verify if the company has mapped its processes, determining:
The or shall d the processe - your expected inputs and outputs;
S : R - the and i 1 of these processes;
raeql\Ji‘(r::(t’i;:rvtvlvtiiﬁThSeEo;nZ:iazgaelirE:m systemlandits Sre e Observe whether its managerial processes mapping I::ofi::n:ng ssnggNP 4320070 g " |- application of criteria and methods (including monitoring, measurements and related performance indicators); Standard record, just evaluating the This requirement must be evaluated both at the
15 GINT0015D-2 Process mapping PP gan! y n OPePQ PQ records have a systematic analysis that offers . e ; " - elements necessary to ensure the effective operation and control of these processes; evidence, no need for copies of shorebase and at the maritime unit, focusing on the
The pany should have its mapped so  |Rig . Items 0.3 and 4.4 - ABNT NBR ISO 9001:2015; N Lo H P
. ) improvements for both. e - resources necessary to ensure their availability; documentation. evidence presented by the company.
the KPI's could be prepared to monitor the processes Item 10.7 - IOGP 423-02 verifylist 2017. e o . )
established by the corporation - responsibilities and authorities assignment;
Y P - the risks and opportunities;
Assess if the company has | d these pi and any n ary changes.
Items 6.1, 6.2 and 6.3 - RANP 43:2007 -
Management Practice no. 6 - SGSO;
Continuous improvement The company should have a processes and activities e e el e (e D (e s e (D GRS Items 0.3.2 and 10.3 - ABNT NBR ISO 9001:2015; 1. Evidence the implementation of the steps of a PDCA cycle. Standard record, just evaluating the TS T T R o Gl e e s e e
16 GINT0016D-2 process disseminated in the |evaluation systematic to ensure the continuous Ri OPePQ PQ e imgrovempent takes place. pany Items 0.4 and 10.3 of ANBT NBR ISO 14001:2015; |2. Verify documents and evidence presented by the company, identifying stages of an i continuous i process. evidence, no need for copies of via doc?]menl analysis and interviews. '
company improvement in its processes 9 [ P : Items 0.4 and 10.3 ABNT NBR ISO 45001; 3. Verify how the company communicates results relevant to the continuous improvement of OH&S management to the workforce. documentation. Y :
Items 1.1, 2.9, 2.16, 3.1, 3.2, 3.7, 9.2L, 10.7 - IOGP
423-02 verifylist 2017.
Items 1.1, 1.3.1, 1.3.2, 1.3.3, 1.4.1, 1.5, - RANP
. . 43:2007 - Management Practice no. 1 - SGSO;
VD ERITERYD Sl G ZCB (X, CIM) Sl Item 2.2.1 - RANP 43:2007 - Management Practice ) .
. their 1t through obj b . y ) " . " " ; . " This requirement must be evaluated both at the base and
Senior Management on ) S Look for evidence of regular embarks, QHSE no. 1-SGSO; 1. Verify documents disclosed by the company, including emails sent to its own and outsourced labor Standard record, just evaluating the o o A A
A goals and KPI management periodic meetings; Shorebase and . 3 PR y ) A " at the maritime unit, focusing on the existence of records
44 GINTO044E-1 QHSE and business Pl s n OoP EX inspections and communications records to own Item 3.1 and 3.2.1 - RANP 43:2007 - Management (2. Verify regular embark schedule evidence, no need for copies of S p 3 n n
) . communications with its own and outsourced labor, Rig . N ) . " : . N L . " . . y in minutes, inspection forms, audits, observation cards,
management's commitment. y - " labor and outsourced fixed/temporary labor Practice no. 1 - SGSO; 3. Verify inspection records and minutes of meetings, participation of N1 and OIM in inspections, audits and issuance of observation cards. documentation. o
reinforcing the QHSE Policies and compliance ltem 2.3.2.2 - ABNT NBR ISO 9001:2015: emails./
requirements; as well as regular Rig visits/inspections. D o :
Item 5.1 - ABNT NBR ISO 14001:2015 and Item 5.1
- ABNT NBR ISO 45001:2018
The company should have an IMS (Integrated
Managemen_t SpSE) EillE AEEBEY Observe the IMS Critical Analysis Meeting records. Item 6.1 - RANP 43:2007 - Management Practice VEily mn A n
through Senior Management to ensure the operational - " ) - the critical analysis meetings frequency. . " . .
safety management system effectiveness and to Analyze the meeting's ramifications to see if the no. 6 - SGSO; - if all inputs and outputs required by ISO standards were covered in the critical analysis meeting. Standard record, just evaluating the The assessment of this requirement on shorebase must
45 GINT0045D-1 IMS's Critical Analysis e . . Shorebase Only |OP e PQ PQ effectiveness was reached or if action plans were Item 9.3 - ABNT NBR ISO 9001:2015; ) " . N : evidence, no need for copies of be based on the records and action plans executed by the
promote the facility's continuous safety conditions . Y N ) y - if the action plans have been established, as applicable. y
H A implemented to recover items or even for continuous |ABNT NBR ISO 14001:2015; s " iy . " L " documentation. company.
improvement, to monitor the objectives, goals and T — ABNT NBR SO 45001:2018 - if in the meetings of critical analysis, the difference of results between the Units is evaluated and if actions are proposed so that the units have
KPI, and handle objectives and goals achievement P : ) : similar results.
deviations.
1. Verify records (minutes of meetings) that the Senior Leadership (N1 and OIM) conduct regular meetings (at least monthly) to manage the
company's objectives, goals and indicators with managers/supervisors/coordinators.
2. Verify that the Senior Leadership (N1 and OIM) communicates the launch and updates of objectives, goals and indicators for own employees,
fixed and temporary outsourced employees.
3. Verify if corrective and preventive actions come from the monthly meetings held by the Senior Leadership (N1 and OIM).
S:;Is:itl;ne::le:zgfed to the The company's Senior Leadership (N1, OIM) must i‘eearch for. evldenocfema;(é::iccl:menls m?l ((izr;u;:ztrale Standard record, just evaluating the This requirement must be evaluated both at the
46 GINTO046E-0 Base e U.M. OoP EX Client Requirement evidence, no need for copies of shorebase and at the rig, focusing on the evidence

presented by the company.

02. Compliance e legal requirements

This requirement must be evaluated in relation to the

Conflict of Interest, and applicable Policies
implementation to ensure this knowledge to its own

labor and to the fixed outsourced labor's .

Analyze how senior management participates in the
dissemination to their own and outsourced labor

1SO 37001:2018 - Anti-bribery Management
System.

leadership participates in the process

documentation.

5 GINT0005C-1 B - A 5 A Shorebase Only |OP, PQ e RE PQ n = Item 6.1.3 - ABNT NBR ISO 45001:2018; ol n A p evidence, no need for copies of systematic adopted by the company to verify the legal
systematic survey, monitoring, and implementation systematic. z?;t:r;;:élls own or fixed outsourced labor or toms 2.14, 4.6A - OGP 423-02 verifylist 2017. gé\fsnfy if there are analysis, planning, and the necessary resources for the proper 1 and 1t of new such as tation. Ty
. Item no. 1.5 — RANP 46:2016 — SGIP. .
L?:;igsfzizz?"ee:: ethics and the anticorruption This requirement must be evaluated both at the
The company should have, in writing and available, ;’\nal e T— T, infc‘rmation's A B D Items E1.3, E1.5 - IOGP no. 510: 2014; ST e i CEl i G shorebase and at the maritime unit, focusing on the
Code of Ethics and the conduct standards to assure ethical relations with |Shorebase and V: 3 n Code of Good Governance Practices (IBGC); Verify documents disclosed by the company and verify if its own or outsourced labor have access to and know its content and how the leadership n bl g 9 availability of documents and through interviews where
7 GINT0007E-1 " " . . n n OP EX (debates, seminars, emails) and how the courses are 8 Ao i B evidence, no need for copies of
Anticorruption Practices the parties concerned, thus preventing conflicts of Rig 1SO 37001:2018 - Anti-bribery Management participates in the process. H the of the must be
i 1 3 q controlled. documentation. q e
interest and the use of anticorruption practices. . - . System. verified. The participation of leaders and the means used
Analyze how senior management participates in the . N " N
3 Pl A to disseminate information will also be evaluated.
dissemination to their own and outsourced labor
The company should implement Good Governance
Practices, including the Boar.d of Directors, Look for the good governance pracllc.es document. tem EA. - IOGP no. 510: 2014; v ) TS e A e el e ey e ehmrbesD
IEEEE N el (NECeen ali) @niie) CEis (B D €A SC O Gl i) (Rl etz Good Governance Practice Code (IBGC); Verify the documents disclosed by the company and verify if its own or outsourced labor have access to and know its content and how the SlEneTg (el R o with a focus on the availability of the document and
8 GINTO008E-1  |Good Governance Practices |duties, as well as to establish a Code of Conduct and |Shorebase Only |OP e PQ EX seminars, emails) and controlled. 2 4 4 pany Y evidence, no need for copies of Y

through interviews where the knowledge of the employees
(own or outsourced) involved must be verified.
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GINT0047C-0

Brazilian General Data
Protection Act (LGPD)

Recording and processing

The pany must i a ic for
treatingf personal data, including in digital media, by a
natural person or by a legal entity governed by public
or private law, in order to protect the fundamental
rights of freedom and privacy and the free

1t of the person's i

The company should have an information’ integrity
update and maintenance systematic to handle the

Shorebase Only

OPePQ

PQ

Search for documents (eg policies, procedures and
the like) regarding the implementation of LGPD in the
company.

Review at least 3 lessons learned records from your
action plans.

Art. 50 - Law 13709 - Brazilian General Data
Protection Act (LGPD)

Item 8.2 - RANP 43:2007 - Management Practice

1. Verify the existence of a privacy governance program.
2. Verify the existence of internal processes and policies that ensure compliance with standards and good practices regarding the protection of
personal data.

1.Verify, by sampling, at least three records and action plans that explain lessons learned in the other offshore units.
2.Verify the document that lists those responsibles for the lessons learned process.
3. Verify, by sampling, the action plans records and any lessons learned implementation.

Standard record, just evaluating the
evidence, no need for copies of
documentation.

03. Lessons learned from the company and from other Oil and Gas companies

Standard record, just evaluating the

This requirement should be assessed solely on the basis
of document availability and through interviews with the
personnel involved.

The assessment of this requirement on shorebase must

practices and from other companies.

aplicable to the company.

Search for documents that show the communication

and internal analysis.

2. Verify, through sampling, the action plans that derive from this internal and good practices meetings evaluation.

17 GINT0017D-2 . 3 ot i Shorebase Only |OP e PQ ] [m] PQ D 5 9 q no. 8 -SGSO. 4. Verify if the system contemplates the verification of the effectiveness of the proposed actions. evidence, no need for copies of be based on the records and action plans executed by the
lessons learned systematic  |lessons learned from accidents and incidents, audits Find out the people who control this process and is e e . y " . . y
" " o Items 9.3, 10.8 - IOGP 423-02 verifylist 2017 5. Verify if the system includes uniform corporate actions, determined by shorebase, not delegating these decisions only to the units. documentation. company.
and technical alerts. responsible for the application. I 3 N A . " "
6. Verify if the system contemplates and encourages actions that incorporate the lessons learned into the management system, not just disclosing
and team training.
. . . Item 8.2 - RANP 43:2007 - Management Practice . "
DR lhlrlment] | iR company e ha_ve a sys_lema_tlc_to eletz, Shorebase and Analyze the systematic used to disclose the lessons [no. 8 -SGSO. " " " - A St_andard OEEaIRh Ul evalyalmg tie The assessment of this requirement will be carried out at
18 GINT0018D-2 control of the lessons learned | distribute and control information, aiming to apply the | 5. OP e PQ M m] PQ D e . | Verify the systematic that contains other rigs' lessons learned communication flow. evidence, no need for copies of n .
" N Rig learned and how the communication flow works. Items 3.3, 3.9, 3.18, 3.23, 9.3, 10.8 - IOGP 423-02; y the shorebase, via evidence presented by the company.
systematic lessons learned internally and externally. ey documentation.
510 E1.8 verifylist 2017.
Analyze the use of evaluation techniques, verify and a 9
Capture, evaluation and The company must have a systematic to capture, adapt the rig's particularities to each lesson learned & Ver!fy el odolonylReeditolcaptisliessenzlicamediandiocodiplacicosy Standard record, just evaluating the . . . .
. " P N y N ) Items 3.3, 3.9, 3.18, 3.23, 9.3, 10.8 - IOGP 423-02 |2. Verify the lessons learned database. . N The assessment of this requirement will be carried out at
22 GINT0022E-2 implementation of lessons evaluate the applicability and implementing lessons Shorebase Only (OP ™ [m] EX E |from the company’s other rigs. N e ) . evidence, no need for copies of . .
n g » A verifylist 2017. 3. Verify if the company carries out studies on the adequacy of lessons learned in the company. M the shorebase, via evidence presented by the company.
learned and good practices |learned and good practices. Analyze if the company provides a favorable . T " y documentation.
N " 4. Evidence for prioritization and implementation of lessons learned applicable to the company.
environment to search and knowledge generation.
Internal benchmarking and Izﬁ&‘::;ﬁ::y f:::s‘:e};ave:;zze:‘:élf;:::s both Look for evidence of how the company uses 1. Verify the system used by the company. Standard record, just evaluating the T mER el e ieEn el b e ces
23 GINTO0023E-2 with other companies of the |. P! bl N N . Shorebase Only (OP M m] EX E |networking to capture lessons learned and good Items 5.12A, 9.3- IOGP 423-02 verifylist 2017. 2. Verify evidence (eg records in minutes, attendance list, e-mails, etc) of participation of company representatives in committees (eg QSMS, evidence, no need for copies of . . eq
" internally and externally. It should be represented in . " e " n the shorebase, via evidence presented by the company.
Oil and Gas Market L practices. HR, etc) and (eg IADC), linked to the O&G market. documentation.
Associations connected to the O&G market.
The company should have, if applicable, an evaluation Search for documents and evidences that Good Practices Meeting. The company’s meetings 1. Verify if the company has means to collect, evaluate and action plan definition to implement good pratices generated internally and acquired Standard record, just evaluating the ;:'osr;zize::‘znalft:zu:a?sira"s:ismste(:)bs‘l: tahtethe
24 |GINT0024E-2  |Good practices and i i ic for an internal good | Shorebase Only |OP ] m] EX E |demonstrate a good pratices managing systematic <- pany 95| form other companies or generated by the customer. evidence, no need for copies of b

documentation.

04. Company’s relevant information circulation assurance

presentation of evidence and interviews conducted with
the workforce.

M

leaders and the workforce

Management of Internal
Audits of the SGSO

leaders and the workforce, aiming to improve
operational safety.

The company should have an internal audit plan,
which may be carried out in-house or by third parties
company, preparing an annual schedule. The

Rig

Shorebase and

commitment to disseminating the corporate
information and guidelines.

Search for documents and evidence of preparation

Items 1.1, 3.1 - IOGP 423-02 verifylist 2017;
Item no. 1.4 — RANP 46:2016 — SGIP.

Items 7.2, 7.3 and 7.3.2 - RANP no. 43:2007 -
Management practice no. 7 - SGSO;
Item 3.13.6 - ABNT NBR SO 9000:2015;

mechanisms.
3. Verify how the effective participation of leadership in activities related to operational safety is demonstrated.

1. Confirm that the SGSO internal audit cycle has been stipulated within a maximum of two years.

2. Confirm that the audit cycle is less than 2 years.

3. Verify that the first audit of management practice No. 11 — Critical Elements of Operational Safety was carried out before the start of the
operation.

The company must have a systematic that includes Shorebase and management systematic in the compan ltens 7.4: 8.2: 8.4; NBR ABNT 9001:2015 1. Verify the existence of a procedure that cor the company's 1 management, internally and externally. Standard record, just evaluating the This requi will assess i
48 GINT0048E-0 Communication management|the management of internal and external h OoP M ] EX E} ger Y ne company. D ) 2. Evidence the use of the means and types of communication carried out by the company at the shorebase and at the maritime unit(s). evidence, no need for copies of 1t within the ion at both the
P Rig Seek evidence from the media within the company A A n
communication. " " 3. Verify that the company has considered all means and forms of 1in the management procedure. tation. shorebase and offshore unit
and at maritime units.
. " e o " " o " " Standard record, just evaluating the This requirement must be evaluated both at the
26 GINTO026E-2 Responsibility Matrix The compan){ should hayg an information Shcrebase and oP ol O EX E Qbsewe if the ryes_ponsmlh_ty matrix is effectively used |Client Requirement 1. Ver!fy !f the press has de_ve\_oped and implemented a communication matrix. _ evidence, no need for copies of shorebase and at the maritime unit, focusing on the
Management's Responsibility Matrix. Rig in the company’s information management. 2. Verify if the referred matrix includes, at least, type, person responsible, method, frequency, target audience, objective. y
documentation. communication matrix.
. . . The company should have the meetings' records to . ) " . . . " . . . . . "
Companys bre?lnslormmg, and thelir respective action plans, | Shorebase and Seargh for documents that sh(?w the existence of tem 4.7 - OGP 423-02 verifylist 2017; 1. Verlfy,.t?y sampling, evidence of the existence of technical groups, aiming to discuss and p! in the pany's processes St?ndard record, just evalyallng the This requirement must be assessed at shorebase, based
27 GINTO0027E-2 technical meetings, or . ) " OoP M [m] EX E [technical groups to study and implement process ) and activities. evidence, no need for copies of .
" or study groups to discuss all the company'’s technical | Rig N ) Item E1.8 - IOGP 510: 2014. . " . - " y on the evidence presented by the company.
technical study groups. part pi with safety. 2. Evidencing the issuance and monitoring of action plans prepared by these groups. documentation.
The company must establish mechanisms to ensure Look for meetings, minutes of meetings or other Items 1.3.2 and 1.4.2 - RANP no. 43:2007 - ik Ven_fy ielexstncelciiedpiecaliansicontnuorsicompnicatienimechznSpsioe seenieaceshiiRncitisiokoreeinoliolipbiore A a This requirement must be evaluated in accordance with
Communication between reciprocal and continuous communication between Shorebase and documents that demonstrate the leaders’ Management Practice no. 1 - SGSO; opargticpaleaton Standaidecoidliustisraluatioliie the ip's ic with its own
32 GINT0032C-2 p OP e PQ M m] PQ C 9 = g 2. Verify, by sampling, records such as minutes of meeting, e-mails and other documents that show the i 1 of these evidence, no need for copies of

documentation.

Standard record, just evaluating the

employees. This requirement should be part of the
communication plan.

This requirement must be evaluated at shorebase with a

internal audits, external
bodies, and the operator

parties involved in the pending issues settlement
detected by the internal and external audits.

external audits.

Item 4.6C, 9.1A - IOGP 423-02 verifylist 2017.

2. Verify the leaders’ active participation in the supervision of the action plans and audits conducted.

35 GINT0035C-2 (Brazilian rule to audit the_ ccmpany should ien_sure that so_me opgraucn audits Rig OPePQ M M PQ C |and comp}llance with t_he annual schedule and plan(s) ltems 4.4F, 10.1, 10.2, 10.2.1, 10.2.2 10.2.3, 10.3 - |4. Confirm that the first audit of the management system was carried out within one year of the start of the operation. evidence, ng need for copies of fo_cus on ew_dence observed and analyzed in accordance

Operational Safety Managing |are carried out within the deadline set in the SGSO of SGSO internal audits . " A . % . N 3 A documentation. with the audit plans presented.

System) (Operational Safety Management System) IOGP 423-02 verifylist 2017. 5. Verify that the annual schedule of internal audits of the SGSO is being complied with.

4 P Y 9 Y Item no. 7 — RANP 46:2016 — SGIP. 6. Evidence if the SGSO's internal audit plans have been prepared and if the areas and activities to be audited are covered.
management practices. ) y "
7. Verify the composition of the audit team.
06. Pending issues settlement action plan
ystematic of Non-

conformances recording and The dmlEea

el et GRS handling ; s;ematic from audits conducltlelsll‘) external| Shorebase and Analyze the action plan, mainly seeking to verify the ML 72612 o (RANTP (A = e (RIZEiED 1. Verify the filing of audit reports carried out by External Bodies SlEneTd (e Ry o D (MR R PO E2ezeed D REED Eriiin
e CI0Ce0C2 CerelEET by QUETBEsEs bodies. gas‘lfivell as implemented actions eﬁec%veness Ri ePore v o @ € cons)i,stenc and if l?we dlead\ineys are adge uate. Y e 7 = SIS0 Zv Verify, b sarr? ling, the as{ion lans, observ)?n deadlines, evrsons responsible and status. CHUEETED, (D NEE (B CEES El s s e o pctenalvz=di laccordance Wit Ie

Classification Societies, Flag, | 2o\~ °* P 9 Y quate. Item 4.6C, 9.1A - OGP 423-02 verifylist 2017. - » by sampling, [EDE, 9 bl P! - documentation. adopted action plans.

ANP, IBAMA, NORMAM, NR, :

Emmmm e

SIS GG The company should have a systematic for non-

cgnformances el el conformances record and handling from audits SR e P D eE T R, fEh S e D Item 7.4.2 - RANP 43:2007 - Management Practice |1. Verify filing of audit reports carried out by the operator. Standard record, just evaluating the This requirement must be evaluated at shorebase,
4 GINT0041C-2 8 rding conducted by the operator, as well as suggested M OPePQ [ m] PQ (o} V- n plan, mainly 9 Y no. 7 - SGSO; 2. Verify, by sampling, the action plans, observing i ity of actions, definition of those responsible and treatment evidence, no need for copies of focusing on the evidence observed and analyzed

handling from audits N h " Rig consistency and if the deadlines are adequate. v H A

and Item 4.6C, 9.1A - IOGP 423-02 verifylist 2017. status. documentation. according to the action plans adopted.
conducted by the operator " "
actions effectiveness evaluation.

Recording and treating non- q . . q a . . q q a i

conformities systematic for The company must have a systemati for recording Analyze the action plan, mainly seeking to verify its Item 7.4 - RANP 43:2007 - Management Practice 1. Verify the filing of internal SGSO audit reports performed by the company. Standard record, just evaluating the This requirement must be evaluated at shorebase,
49 GINT0049C-0 . " and treating non-conformities arising from internal Shorebase only |OP e PQ [ m] PQ (o} H , 5 N°7 - SGSO; 2. Verify, by sampling, the company's action plans to evaluate i of prop actions, definition of responsible and treatment | evidence, no need for copies of focusing on the evidence observed and the action plans

internal SGSO audits & consistency and adequacy of its deadlines H

findings. SGSO audits. status. documentation. analyzed

Systematic for monitoring The company should have a non-conformances " . " . "

3 n - 'Search for documents and evidence that prove the |Item 7.4.2 - RANP 43:2007 - Management Practice A n Standard record, just evaluating the A A

42 GINT0042C-2 Action plans generated from [monitoring and control systematic and define the Shorebase Only |OP e PQ ol ol PQ C | monitoring of action plans generated by internal and |no. 7 - SGSO; 1. Check how the company monitors the treatment and closure of action plans generated by internal and external audits. OEETE, (D A T G e This req should be on shorebase only,

documentation.

and focuses on the evidence presented.

09. Recurrent pending issues



The company must have a systematic to verify the
i of the actions i

in relation to

Analyze records of the treatment of non-conformities, SO00L2005)

Verify, by sampling, if there was an effective implementation of the verification stage of the effectiveness of the actions designed to treat non-

Standard record, just evaluating the

pending issues

for the pending issues' accurate root cause detection
and elimination.

Rig

and opportunities generated by internal and external
audits recurrence for improvement

Verify the meetings' records through sampling and how recurrences are handled.

evidence, no need for copies of
documentation.

50 GINTO050E-0 Effectiveness ShecEEar] oP EX Iyl s e s v 1SO 14001:2015 conformities, observations or opportunities for improvement. D D G This requirement must be evaluated on shorebase and
the treatment of non-conformities, observations or Y Dl_) P " 1SO 45001:2018 Evidence the definition of the criterion to evaluate the effectiveness of an implemented action. i P! focuses on the evidence observed and analyzed
L were generated by internal and external audits. " . N ) e " . documentation.
opportunities for improvement Client requirement Evidence that the criterion, the person in charge and the date of verification of effectiveness are compatible and ensure the result of the action.
JIS company shou\d_ EDa rep_eated Pen_dmg lEses Look for minutes of meetings/studies records to A a
Systematic to avoid repeated peyenticfiSvstematicioondidernalll slacions Shorebase and analyze the reason of non-conformities, observations Standaidecoidliustisraluatiolie This requirement must be evaluated on shorebase and
43 GINTO043E-1 Y P effectiveness implementation and the use of methods OoP EX V: ’ Client Requirement q

focuses on the evidence observed and analyzed




i

HSE Management

Requirement Locatio Analysis Type of
No. qude Title Requirement n Applicability o C‘r’il:eria NCC Guidelines Documentation Verification Evidence collection Evaluation criteria
Docs. | In Loco
ard HSE practices and HSE culture
Analyze the company's HSE systematic, leadership role in the Standard record, just evaluating the evidence, no need for At shorebase, the assessment must be carried out with a focus on the processes and through interviews,
procedures, HSE practices and if the board sponsor it and the board ltems 4.4, 5.1, 5.2, 6.2.1, 6.2.2, 7.3 - copies of documentation. recording evi of the empl;
verify from the top down. Analyze the disclosure and its ABNT Standard NBR 1SO 14001:2015:
effectiveness. ltems 4.4, 5.1, 5.2, 6.2.1, 6 22' 7 3'7 In terms of documentation, it must be defined how the leadership participation is guaranteed, the
Analyze if the new employees hired for the beginning of the operation| AgnT Svtavndér(vi NvBi? ISO ;1560'1 'IZOiS' responsibilities and attributions of all those involved, and how employees participate in the development,
are familiar with the HSE management system. ltems E1.5.2, E2.1.1 - IOGP Report|1. Verify if this systematic is provided with: Implemented HSE Procedures and Practices. ;m;;lemre‘nlall(;n andlrevlew of.the manggemept sy‘/sslerfn. Finally, how communication flow between
432 Table 1:2017; 2. Verify if the HSE plan with its management plan and specific procedures for use in the contract is sacershiplanciemploveesitelmproveloperationaliSafet g
The company should have an HSE Section 2 Annex A - IOGP Report 423-|effective across the contractor’s organization, with priorities set, authorities and responsibilities In the Mariti Unit, should b ified. th hi . d " " ed the HSE
management system approved by the] Shoreba 02:2017; Checklist 2017 assigned, and resources allocated. n tte T;l lmtﬁ nit, : ou l e Zr?” ed, throug| dlnterwevv@, EVfI ence on emp 0)f/eet5h nowledge on the
1 GSMS0001C-2 HSE Management System leadership / management board, se  and|OP, RE, PQ = = PQ c Item no. 1.1, 1.2 and 1.3.3 - RANP|3. Verify if the contract's HSE plan is the benchmark for all applicable rules regarding the contract. SySierbiowiIey/paiit paieleiplocess 1ol ogmp Boine) L
9 4 implemented and disclosed to its own Ri T 43:2007 - Management Practice No. 1 -|4. Verify if measures are in place to review the capacity of the contract’s teams and individuals and
and fixed and temporary outsourced 9 SGSO; solve any temporary gaps.
labor. Item no. 1 - RANP 46:2016 - SGIP|5. Verify if managers support and ensure that the time and resources are available for the HSE
Technical Regulation; training.
Item 7.3 - ABNT Standard NBR ISO|6. Check, by sampling, the of the HSE system by new employees.
9001:2015.
Item 1.7, 2.6, 2.15, 3.15 and 3.16|
IOGP 423-02 Checklist 2017
1. Verify by interviewing the workforce.
2. Verify, through sampling, the accidents' statistics, incident disclosure, records on HSE
. lecture/training , and Training Plan.
Items 5.1,.7.2 .ABNT Standard NBR 3. Verify if the plan has at least:
1SO 14001:2015; L . - . " .
- Deviations, Incidents, and Accidents Statistics Analysis and Disclosure;
. " PR " Items 5.1, 5.4 - ABNT Standard NBR| . P §
Analyze if the HSE culture dissemination plan contains what was . . - Lectures or Reminders cycles with themes on higher risks during tasks;
There should be an HSE Culture i and also the i of all the company’s SORo00IE201 - Lectures and Reminders for anniversaries (E.g.: World Water Day, Occupational Safety Day, World
. _— " Shoreba e y pany Item E8.5.2 and item 4.7- IOGP Report| . N 9 Y, P y Day, Obtain statistical reports that indicate deviations, incidents Both at the Shorebase and at the rig, the Auditor must support his assessment on the evidence presented
HSE Culture dissemination | Dissemination Plan approved by own and fixed/temporary outsourced labor in the HSE culture, . ) Environment Day); . " . )
2 GSMS0002C-2 " " se and|OP, PQ ) ) PQ C | = A 432 Table 1:2017; P n n . and accidents trends. An example of a presentation or by the company in the seven items of the . Assess how empl is conducted
plan Senior Management, disclosed and y including senior management. 9 - HSE training cycle Shorebased on risks assessed in the TRAs and registration cards (E.g.: STOP, . p p .
: Rig N e - y Section 1 Annex A - IOGP Report 423- . " ; . . . . Reminders. during onboard operations and maintenance, and how this could help to prevent the incidents.
implemented. Analyze the increase statistical trends deviations, incidents and 02:2017: Checlist 2017 good practices, suggestions) as an incentive for all to participate in the HSE programs;
accidents and action plans to reduce them. ; ’ y - Current films with HSE themes to encourage the employees’ participation;
Item no. 1.1, 1.2 e 1.4 - RANP 43:2007| q 5 9 N
N _ |- Systematic behavioral audits conducted by the leadership;
- Management practice No. 1 - SGSO; R : " .
) - Foster workforce participation systems to improve HSE management (observation card records, risk
Item no. 1 - RANP 46:2016 - SGIP. i P
analysis improvement participations, procedures etc).
- Verify if there are HSE knowledge internal and external sources to support the contract’s products
supplied through the company’s value chain.
e companyhoudhav s Analyze if the document bears information on diseases caused b} Item 24.6 - NR 24;
Food-borne diseases (FBD) |systematic to ensure that the food- aly. R " . Y . ’ 1. Check the methodologies provided for by the procedure. . . . " . . " .
. . n Shoreba toxins, bacteria, viruses, parasites, and toxic substances. Chapter 8.2 - Integrated food-| 9 3 . " 3 This item is on Shorebase only, and is on the evidence presented by the company, as
5 GSMS0005D-2 and infecto-contagious borne and infecto-contagious . . P " . ) .| 2. Check barriers or safeguards implemented for major risks. (APR Unit) Standard record, just evaluating the evidence, no need for " N o " . 3 o R
- . n 5 se and|OP, RE, PQ ) ) PQ D [Analyze the procedure and through offshore interviews if her proper |transmitted disease inspection, q 5 A described in the verification column. In the Rig, verify through the evidence given, that the preventive
diseases prevention diseases prevention action plans are |_° / N y 3y " ) " 3. Check barriers and controls for minor risks. (Matrix or spreadsheet) copies of documentation. N N "
N y s Rig care is taken with hygiene in the meals' location and if there is prevention, and control manual. Health A measures are carried out as described in the systematic or procedure.
systematic being monitored, implemented, and = N 4. (RE) Check how these guidelines are passed on to hotel employees.
P concern and FBD training for the contractors. Ministry 2010.
Analyze if the policy has at least data on how the company
respondes whgnever BcEamEs SnEm GEL ANER Er EEsha € Section 2 - IOGP Report 575:2016. At shorebase, the assessment of this requirement is based on the content of the policy, and how are
The company should have an alcohol ShEEE O Oy e oS e e o] Standard record, just evaluating the evidence, no need for handled the cases of positive exams and tests. At the Rig, assess if there is evidence of any type of
6 GSMS0006E-1 Alcohol and Drug Policy pany se and(OP ) a EX E |them; if the company provides a program to assist its employees as ; 2. Check barriers or safeguards implemented for major risks. (APR Unit) . bl 9 ' N y °S of p N Rig, Fany typ .
and drug policy. y . ; ) ) Item 2.10 - IOGP 432 table 1:2017 -| copies of documentation. inspection to verify if the employee boarded under the influence of his dependence and if the luggage is
Rig to their dependency; whether it has awareness campaigns; and a 3
e checklist 2017 checked.
clear definition of how tests or exams are conducted, and the
minimum periodicity for conducting such tests.
The company should have a matrix
that establishes the correlation
Correlation Matrix between |between the SGSO (Brazilian ANP - . " 3 . " . A
10  |GSMS0010C-0 |Company’s and the SGSO | Operational Safety Management | >1°"P@ |0p, RE, PQ | @ |pa C | Analyze the correlation matrix RANP 43:2007 - SGSO. 3. Check barriers and controls for minor risks. (Matrix o spreadsheet) Szt e, i ey (o culees, resdier | B EhEmei [ sl craliee] el on (D eieie e beses] an lip eriekion Ml Eiszn s
A 5 se Only copies of documentation. management systems. The more consistent the matrix the better.
management practices. Practices) management practices
and the operator’'s management
practices
;r:vgzz?f:vaf:r(i):\‘dbzai‘llzacmdent Shobs Observe the accident prevention presentations, flyers, or other Standard record, just evaluating the evidence, no need for isiauiepenichoudassessiaiholshosbossandaiielioliow iniomaticnioniseretyandiqeciden
59 GSMS0059E-0 | Accident Prevention Material ’ q se and|OP ) ) EX 2 Nt p P bUPEED Good Practices 4. (RE) Check how these guidelines are passed on to hotel employees. A bl 9 ’ prevention is transmitted. (EX) Evaluate, through interviews, if the information was well disclosed checking
presentation, flyer, or another kind of | - documents / materials. copies of documentation. : A
— Rig if the crew undestood the information.
The company should have its good| e Analyze if the campaigns are related to the PCMSO (Occupational M0 S = REG D RIR 7 Standard record, just evaluating the evidence, no need for This requirement should only be assessed at the rig and should be evaluated in relation of the clarity of|
63 [GSMSO063E-0  |Health C pany sho 9°0dlse  and|oP (] & |ex E yze It U paig A P ltem 510 - IOGP Report 423-02|Verify if the programs are compliant with the PCMSO (occupational health medical control program). r bl 9 b . d  only e asse 9 4
health campaigns implemented. Rig Health Medical Control Program) and duly implemented. CheckKlist: 2017. copies of documentation. information and appropriate identifications.
e sea works, confined ces, work in areas)
Analyze if the company has and how it uses the risk area entry and |Item 3.2.1 - Management Practice No.|1. Verify, through sampling, whether there is an entry and stay record in the facilities’ risk areas.
T S ErarEx permanency authorization system, if this classification is linked to a |3 - SGSO. 2. Verify the risk analysis that was used as a basis to determine the risk areas.
pany risk analysis or is just Sk on the empl " i ption. Item 2.4.1 - IOGP Report 432 Table|3. Verify the kind of signage used (isolation coloured ribbon, for instance: red and white, red and yellow . e 3 " . 3 .
Controlled areas entry, areas entry, permanency, and rescue A 3 3 y ) ) 3 . " 3 This assessment will be carried out only at the Rig focusing on the evidences given, and must consist of
5 n a 9 Analyze if this control is monitored to test its effectiveness. 2:2017; stripes, among other colors) Standard record, just evaluating the evidence, no need for o pp— q A 5 mn
13 GSMS0013B-2  [permanency and rescue systematic. This systematic should |Rig Only |OP, RE, PQ ) M |PQ B - " . B - . . three items: registration of entry and permanence of personnel not linked to the activity, critical areas
. 4 5 . Analyze if there are rescue plans for the controlled areas and if the |ltems 37.8.10.2, 37.8.10.5 and|4. Verify if there is a systematic' controlled area rescue training, own and fixed outsourced labor copies of documentation. P . : .
systematic be aligned with the best industry P y ) . determination risk analysis, and monitoring of the effectiveness of measures adopted.
ractices and client’ request rescuers are trained sistematically. 37.8.10.6 of NR-37; involved.
P! : (RE) Verify how this systematic is used during the rig receiving Item 6.1 3 - ABNT Standard NBR 1SO|5. (RE) Check, by sampling, the knowledge of this systematic, by the employees involved and fixed
process 45001:2015. and/or temporary outsourced workers.
Item 3.2.2 - Management Practice No.
3-8GSO. 1. Verify, through sampling, if the workers have specific training to be in the risk area where they are
The company should provide for / Item 2.4.1, 3.12 , 3.11.A and 3.21 -|working.
Tt cn et ey require from its labor and on the Shoreba Analyze the employees and fixed/temporary outsourced workers' IOGP Report 432 Table 2:2017; 2. Verify whether the HSE training has its effectiveness constantly evaluated, and the workers’ SR sk I G ElE T (e CURETEE, o et This assessment is carried out at shorebase by HR Management.
14 GSMS0014B-1 develo ged activities fixed/temporary outsourced labor se and|OP, RE, PQ ) ) PQ B |special training records in his working area to perform their work in  [Item 6.1.2 - ABNT Standard NBR ISO|feedback is used. e g docum‘ejntat\on 9 ’ In the Rig, the focus is on interviews, and is not restricted to the verification of specific training records for
P! special training to work on critical Rig those higher risk areas. 45001:2015; 3. Verify whether the specific HSE training, tools, and initiatives to improve awareness of the risk and P : each area of the unit.
areas. Items 37.8.10.2, 37.8.10.5 and|the performance of the suppliers and contractors that supply goods and services regarding the contract
37.8.10.6 of NR-37; are provided.
Regulation - NR 09:2017.
SEEhE R E R @ The company must ensure that the
A client's outsourced employees have " Evaluate the training control systematic for Petrobras outsourced " . 1. Check the control systematic. Standard record, just evaluating the evidence, no need for This assessment is carried out at the Rig, with the focus on interviews, and is not restricted to the
65 GSMS0065E-0  [the Petrobras form of P Rig Only |OP, RE ) M |Ex E q Client requirement 9 - f e . ) 3 y
D all the necessary training to perform workers at the Rig 2. Interview the safety officer or the person responsible for the training forms control. copies of documentation. verification of specific training records for each Rig area.
their activities in the Rig




Systematic to use suitable

The company should ensure that its
own and fixed/temporary outsourced

Item 133 - RANP 43:2007
Management Practice No. 1 - SGSO.
Item 3.1 - RANP 43:2007 -|
Management Practice No. 3 -SGSO.

“|1. Check, by sampling, if employees use adequate PPE in the Rig areas and if they know how to use

them properly in all areas of the Rig.
2. Check if the safety officer effectively participates in the issuance of Work Permits or supports
activities that do not require a Work Permit

Standard record, just evaluating the evidence, no need for

This assessment is carried out only at the Rig, with a focus on the evidence given, and is restricted to the

B CShStojSEe PPE in critical areas fr?::\::zf:aezggviizs f::‘éheenrsouurt;ne Riglon] CRIRETRS Ra analvzelhelRREStppandisaceliccoiisiahditaninoliecordel ;?2'813_'4'1 = (B8P [Repais 482 ety 3. Check if the safety officer assesses the proper use of PPE by fixed and temporary outsourced teams | copies of documentation. verification of training records, the proper use and participation of the safety officer
T T ——" usedy R’e ulaytion - NR 06:2017; and what measures he takes in case of deviation.
properly : 9 ) ) 4. Check if the shorebase controls specification and validity of PPE from their outsourced and
ltems 52, 53, 54, 55 - APl RP|
PETROBRAS subcontract labor.
54:2013.
0: k analysis
Rig's Risk Analysis Disclosure to the e 21 el 222 o RP [
" . crew, adjusting the disclosed SiEE The company Clizt EO T (D workaorce. D ngBGEREnEED |y =EnEgeme HEEE . 24 Verify through interviews the rig's risk analysis workforce's knowledge and how the barriers are Standard record, just evaluating the evidence, no need for Evaluate how the disclosure and scope of the Rig's risk analysis is carried out, as well as the knowledge of
9 GSMS0009B-1 Risk Analysis Disclosure N .« |se and[OP, PQ PQ in detail for the areas concerned, so their barriers and management |SGSO. b 3 " "
scenarios and barriers to the specific | . monitored to prevent accidents. copies of documentation. the workforce on board the unit.
areas Rig could be known. Item 82 - RANP 43:2007 -|
) Management Practice No. 8 -SGSO.
1. Verify if the techniques used are compliant with the standard ISO 31010. This requirement must be evaluated according to the systematic adopted by the company to identify and
Analvzs the d ts submitted with the rig's risk analysi 2. Verify high-risk identification system (quantitative data and international references are used for this assess the rig'sinherent risks.
- N a0 Ana‘yze the °Ct'|m:"‘ Bel ’"": i ; S Tsrg ;’O‘:Oys's' ltem 4.2.3 - Part 4 IADC HSE Case|identification or qualitative data only). Evaluate in this item the techniques used to identify and assess the different risks, from the main risks (fire,
'deif?rr:“all)'z:ysss?:mat':ve'ti”S En:‘y;?et_fe :r.e;df::.:) 93I§:t:f:1'nzgct(;rr;ngelo the analyses o if those| U1delines; 3. Verify if the risk analysis also maps out the leading major emergencies already identified by structural failure, aircraft crash, Blowout) to the specific risks of some areas of the Rig (confined space,
16 |GSMS00168-0  |Risk dentfication systematic|guidelines on tochniques used by the |72 [op, Re, PO PQ e e e e e e B SO 1010.2012, =D (Ea), Standardirecerdstievaluatingibolevicenceinolnecd ol | =2teolenc N0 Siopdeiolion Sl adiosctieisctaces kel LRSI o) l
Y g tools f q h Y se Only K The risk ovaluat 9 hould eati gt he rig Ivais rovi Items 12.1, 12.2, 12.3 - RANP 43:2007|4. Verify the standard or most common techniques (benchmark) as against those presented by the copies of documentation. Evaluate if the techniques used by the company in its analyzes are the same used by other companies,
company as tools for the operations e risk evaluation system should estimate a rig's analysis review | Management Practice No. 12 -|company. from which source the accident data are obtained and how the company lists its critical elements.
and Rig's inherent risk identification. periodicity. o "
e s B ap e TR SGSO. 5. Verify where the database on accident were obtained (WOAD, in the company ...).
xample: ing for upg wng : 6. Verify how the critical element identification process works.
UiR company Sl OB Y iEs Ana\yze.) e presenlgd CEEICS g LGk |derjl|f|.cal|on aaiptiecuciog gnd .Item. Gk Paft S 1. Verify how the risk identification and evaluation systematic works. This requirement must be evaluated at shorebase, based on the documentation given. In the Rig, the
analysis, with record of the Shoreba and if the p documents indicate the |HSE Case guidelines; WOAD; A ] N N H " . " . " 3 p - y . . B
-~ A A n A P A 3 n » 2. Verify the risks described in the documentation, the recommendations used to devise the action Standard record, just evaluating the evidence, no need for assessment should focus on the actions derived from the recommendations made in the risk analysis, as
17 GSMS0017B-2 Rig risk analysis systematic used for impact analysis |se and|OP, PQ PQ leading risks and minor risks mapped and controlled through actions (ltems 12.1, 12.2, 12.3 - RANP 43:2007 A o . " . N . " . : .
I y y N Py A . g . plans, and how the actions to reduce occurrences and mitigate impacts are controlled and monitored. |copies of documentation. well as those involving the Rig as a whole, and the human risks, working areas, maintenance among
and mitigating actions for all the Rig to reduce probable risk and mitigate ensuing impacts, lying within - Management Practice No. 12 - 3. Verify all the supplementary studies. e A R E B e C ATy Sy S i) 3 (0 G
process-related risks. the tolerable ALARP range. SGSO. . PP Y . : Y supp Y Y Y pany.
Introduction and Iltems 4.2.5, 4.2.6 -|
Part 4 IADC HSE Case guidelines;
The company should have a Analyze which technique or software is used by the company to WOAD; 1. Verify which technique is used by the company to monitor, control, prevent, and mitigate major
18 GSMS0018B-1 Systematic of barrier systematic to manage the barriers Shoreba oP. PQ PQ monitor its major emergencies and if the barriers included in the Items 11.3 - RANP 43:2007 -|emergencies occurrence. If the company uses any technique, obtain a copy of the This requirement must be evaluated in terms of if exists or not a risk analysis technique that monitors and
management indicated in the risk analysis in a se Only ' technique are monitored and updated in real time, keeping the risks |Management Practice No. 11 - SGSO. |Example of Technique used BOW-TIE. documentation for the report. controls major emergencies at the Rig.
systemized and integrated manner. within the tolerable ALARP range. Items 12.1, 12.2, 12.3 - RANP 43:2007|
- Management Practice No. 12 -
SGSO.
1. Verify if the critical equipment are listed and came from the risk analysis.
2. Verify how these equipment's list is updated.
Gttt cantiEme The company should have a list of Shoreba Analyze if the critical equipment comes from the risk analysis, how it |Items 11.1, 11.2, 11.3 - RANP 43:2007|3. Verify how these informations are disseminated to the crew S el e e s e, (o Gy
19 GSMS0019B-1 ) -2’ equip critical equipment from the rig risk se and|OP, RE, PQ PQ is updated, and how these informations are disseminated to the - Management Practice No. 11 -[4. Verify if the critical equipment has a differently b P bl 9 ' This requi should be against the of the list and the verifications carried out.
identification . y N y . . . copies of documentation.
analysis. Rig team. SGSO. 5. (EX) Verify if a contingency procedure is included to make up for the lack of or failure in a critical
equipment.
6. (EX) Check for Performance Standards in the maintenance system derived from critical equipment.
1. Verify if the critical procedures are listed and come from the risk analysis activities.
2. Verify how this procedures list is updated.
3. Verify how this information is disseminated to the crew.
Critical procedures The company should have a critical |Shoreba Analyze if the critical procedures listed cover all the activities Items 11.1, 11.2, 11.3 - RANP 43:2007|4. Verify if the critical p has a differently shorter periodicity between Standard record, just evaluating the evidence, no need for
20 GSMS0020B-1 identific:licn equipment list arising from the se and|OP, RE, PQ PQ included in the risk analysis, how they are updated, and how this - Management Practice No. 11 -|updates). - dccum’ejntat\on 9 ’ This requil should be against the of the list and the verifications carried out.
activities listed in the rig risk analysis.|Rig information is disseminated to the team. SGSO. 5. (EX) Verify if there are contingency procedures to make up for the lack of or failure in some critical P :
equipment or system; those should be controlled and have their own approval system.
6. (EX) Verify that the critical procedures are deployed in the VPC (Verification on Procedures
Compliance) and that the crew have been trained before starting the operations.
1. Verify if the critical systems are listed and are linked to the risk analysis barriers.
The company should have a critical [Shoreba Analyze if the critical systems came from the rig's risk analysis Items 11.1, 11.2, 11.3 - RANP 43:2007| g x::g sz ::Z:: isnyfztmsli:rt‘:talrseud?::;?r?iﬁated BIBEED S sl e e e e, (o Gy
21 GSMS0021B-0 Critical systems identification|systems list from the barriers se and|OP, RE, PQ PQ barriers, how they are updated, and how these informations are - Management Practice No. 11 -[°° el T n P bl 9 ’ This requi should be against the of the list and the verifications carried out.
) P L n y 4. Verify if the critical system has a differently treatment. copies of documentation.
identified in the rig risk analysis. Rig disseminated to the crew. SGSO. , q a q
5. (EX) Verify if a contingency procedure is included to make up for the lack of or failure in some
critical system.
1. Check if maintenance plans are aligned with the risk analysis, in order to prioritize the critical
The company should have 8 T —
' - . R § quip b
Breakdown of the rig risk SEERER CEliE) 6l lvh.e Shoreba BRI D .°.”"°a' CEmEs are_contro\led el monllored ® S ik, ik, 11k . [RP £ SAT 2. Check how the company ensures the integrity of critical systems and periodic review of critical Standard record, just evaluating the evidence, no need for This requirement should be assessed against what has been described in the guidance and verification
22 GSMS0022B-1 y developments of the rig's risk OP, RE, PQ PQ ensure regular critical procedures reviews, proper equipment - Management Practice No. 11 - . .
analysis H ) se Only ) . L procedures. copies of documentation. columns of this spreadsheet.
analysis to ensure safety during the maintenance, and critical systems monitoring. SGSO. ) . " L PN .
A 3. (RE) (EX) Verify that the crews that will start the Rig activities are aware of the rig's risk analysis and
facility’s life cycle. 5 7 3 P V.
the barriers with their
1. Verify if the change detection systematic that affect the barriers of the same top event (MAH) can
Fekien bees The company should have a barriers' At i cEiE b eee] cehEln e el fi Crme S Item 222 - RANP 43:2007 -|keep the safety level within the ALARP range.
overall integrity verification Shoreba Y 9c . P Management Practice No. 2 - SGSO. |2. Verify if there is any recovery action to reach the tolerable ALARP range, in case of a change in the |Standard record, just evaluating the evidence, no need for This requirement should be assessed against what has been described in the guidance and verification
23 GSMS0023E-2  [Management of Change and N OP EX to secure the barriers as a whole, keeping the safety level 8 3 " "
O R R S G s methodology by assessing the open [se Only established in the original risk analysis Item 16.3.2 - RANP 43:2007 -|safety level to outside the ALARP range. copies of documentation. columns of this spreadsheet.
MoC. : Management practice No. 16 - SGSO. |3. (EX) Verify if the rig's risk analysis is used to elaborate the MoC to identify a possible several
barriers degradation, compromising their protection.
The company should have qualified
professionals to perform the rig's risk This requirement must be evaluated in relation to the adequate employees qualification for the different risk
. . analysis, with the proper qualification [ Shoreba . PP _ . _|1- Verify, through sampling, the employees' records and risk analysis qualification training. A a n analysis techniques used in the company, from HAZID, HAZOP, BOW-TIE, QRA (qualitative risk analysis),
24 GSMS0024E-1 S?qlor.prO'eSS'oﬂals emiip and experience for the analyses se and|OP EX Ana\yze_the emplgyees resume == gnediolcliosuss alvses lEm a8 RANP Loy 2. Verify in the resume if the professional has experience in this kind of analysis and methodology. Star_|dard pecedlisticatiatnglitelyconce o eedioy among others.

Rig's risk analysis P s 5 concerning the rig’s operations. Management Practice No. 3 - SGSO. e n A A o q = a4 copies of documentation. A A q a q
concerning the entire rig and the Rig 3. Verify if there is an experienced professional to assist onboard implementation and dissemination. Evaluate how the professional participates during the carried out analyzes, he only approves, guides or
dissemination and use the risk participates directly in the content of the analysis.
analysis onboard.

The company should have a video analytics systems to detect
occupational safety deviations and process conditions deviation in a y . .
. . : . L - Verify the Al operated monitoring systems existence
predetermined set, which characterizes the deviation condition. n " . - p N "
The company should have safety Shoreba . A Good practices - Verify if there is a system interlocking with the video analytics system and geolocation that pose " . " . et . 3 "
Technology use to ensure i =5 Furthermore, geolocation devices (beacons and so on) can be used a A q If the company uses any technique, obtain a copy of the This requirement must be evaluated in terms of if exists or not a risk analysis technique that monitors and
60 GSMS0060E-0 deviation conditions automatic se and|OP EX e N " h } [\ higher operational risks " . N .
safety p y to locate people offshore, linking their location with their work ) documentation for the report. controls major emergencies at the Rig.
detection systems. Rig y L ey N 3 HSE - Verify technologies used to ensure offshore safety
certifications and permissions, verifying their presence in restricted N
P N N - Verify the result of these technologies
access areas and position in relation to other objects also tracked
such as loads and high energy machines.
Iltems 2.4.1, 242, 2151 - |OGP]|
Report 432 Table 2:2017;
. " . . |UNI'ISO 31000:2018;
e e e e et e el] hisicambanvistioulcicasUisthat Analyze the procedure with the systematic for identification, analysis | g\ NBR 1SO/IEC 31010:2012; 1. Check the used in the p \ ) ) ) N ) ) .
GSMS0025B- f i . |there is a systematic to identify, Shoreba and control of the environmental risks. ~ A . 5 . " . . " n Standard record, just evaluating the evidence, no need for Evaluate this requirement at the shorebase with a focus on the processes, in order to verify if the
25 2 risks analysis, nero OP, PQ PQ n v a n Item 4.1 - IADC HSE Case guidelines; |2. Check barriers or safeguards in place for major risks. (Rig PRA - Preliminary Risk Analysis) 0 i
analyze, and control the existing se Only The systematic must analyze all existing environmental risks, even . N Ny copies of documentation. methodology used for the process is effective.
and control . N N Item 125 - RANP 43:2007 -|3. Check barriers and controls for minor risks. (Matrix or spreadsheet)
environmental risks. small risks. A
Management Practice No. 12 - SGSO.
Item 6.1 - Norma ABNT NBR ISO|
14001:2015.
The company should ensure that in OO D e O e T et e e e ltems 2.4.1, 242, 2151 - |OGP]|
the systematic are identified the vz p, e Report 432 Table 2:2017;
environmental risk areas and Shoreba WS Eo EEnics Item 12.5- RANP  43:2007  -|
Areas controls and o The following should be taken into account: normative requirements; N q ) q R q q q Standard record, just evaluating the evidence, no need for Assess this requirement at the Shorebase with focus on the evidences given, to check if the risk areas and
26 GSMS0026C-2 . A nyo activities. The company should se and|OP, PQ PQ P s g . Management Practice No. 12 - SGSO. | Verify, through sampling, the environmental risk areas mapping. A P a e : 2 n A

Environmental risk activities L . A y existing environmental management practices and procedures; ) _ copies of documentation. activities are identified. Also verify consistency with the complete risk analysis of the unit.

maintain environmental incident Rig Item 4.4 - IADC HSE Case guidelines;

records and investigations (either
contained or to the sea).

previous environmental leaks and incidents; planned or abnormal
operations; potential emergency situations.

Item 6.1 - ABNT Standard NBR ISO
14001:2015.




Environmental Risk Analysis

The company should have an

Shoreba

Observe some analyses done and verify if all the environmental risk
areas and activities are mapped out and written in Portuguese and

ltems 2.4.1, 242, 2151 - |OGP|
Report 432 Table 2:2017;

UNI ISO 31000:2018;

ABNT NBR ISO/IEC 31010:2012;

Item 125 - RANP 43:2007 -|

Verify, through sampling, if the analyses are fixed in the workplace, training records to ensure that all

Standard record, just evaluating the evidence, no need for

When evaluating this requirement at the Shorebase, it must be taken into account if environmental risks
have been mapped in all activities, including routine ones.

The analyzes must be written in two languages: Portuguese (preferred) and English (if necessary).

In the Rig, verify, in addition to the languages, where thay are placed and the personnel involved training
records, seeking to find out through interviews if they know the analysis content and if they had participated
in the analysis.

27 GSMS0027C-2 . environmental risk analysis for all the |se  and|OP, RE, PQ PQ English, as applicable. ) . |the employees were trained in the Environmental Risk Analysis procedure and know about the APRA "
(APRA in portuguese ) L y - . . Management Practice No. 12 - SGSO; . : copies of documentation.
activities. Rig Analyze the training records in the environmental risk procedure and content in the workplace, and the Portuguese (preferred) and English languages are used.
e Item 423 - IADC HSE Case
yses. guidelines;
Item 6.1 - ABNT Standard NBR 1SO
14001:2015.
The company should have a Items 2..1.15,. 2.4.1 - I0GP Report 432
reporting model according to the DA,
porting 9 & Item 22.4 - Regulation - NR 37:2018 in
technique picked for analysis or other Dec/2019:
CETE NG Item 6.1.2 - ABNT Standard NBR ISO|
" containing at least the following . )
BEREm DR o information: analysis participants Observe some written reports and analyze if the minimum content o020l
documents on Environmental|. p———— VSIS P P . " P V- UNI'ISO 31000:2018; 1. Verify if the model has the minimum field content required. This requirement is evaluated only at the Rig and focus on the observed and analyzed evidences containing
28 GSMS0028E-0 N e identification; objective and scope; Rig Only (OP EX was respected. ’ . ) . Get the report templates used. . .
risk identification and - L y . y . ABNT NBR ISO/IEC 31010:2012; 2. Verify, through sampling, at least one full report. at least what was described in the requirement.
. description of the activity that may The safety officer should take part in this report's elaboration.
analysis N . Item 423 - IADC HSE Case
cause environmental damage; reason o=
for and description of the guidelines;
ik k] - Item 125 - RANP 43:2007 -|
classification, uand var:a\ sis, as well " R FEslER e, 1= SEey
g reccm’mendal'czs ’ Item 17.2 - RANP 43:2007 -|
Y 1ons- Management Practice No. 17 - SGSO.
ltems 9.1.5.1, 9.1.52, 9153 -
Regulation NR 09:2017;
Iltems 2.4.1, 242, 2151 - |OGP]|
The company should ensure that all Report 432 Table 2:2017; The assessment of this requirement should focus on evidence of the use of barriers, training records and
Enpemea Gk the actions and recommendations Shoreba Al e eEn BER EER CEREDS n UNI ISO 31000:2018; 1. Verify if the preventive or mitigation barriers were implemented according to the previous S el e e e e, (o Gl interviews.
29 GSMS0029B-0 YD included in the APRA are being se and|OP, PQ PQ the eynvircnmenta\ rFi)sk avr:la‘\ si;m ABNT NBR ISO/IEC 31010:2012; requirement's analyzed report. e docum’ejntat\on 9 ’ The objective is to ensure that everyone involved is able to carry out the activities in order to prevent
9 P followed to reduce the risk Rig ysis. Item 4.5 - IADC HSE Case guidelines; |2. Verify through interviews with the employees the actions to be taken. P ) environmental risks and, in the event of an eventuality, they are able to carry out mitigation actions to

05. Onboard incident analy:

TA's (Anomaly Treatment Report) Analy:

probabilities or mitigate severity.

and Disclos

The company should have an
investigation conduction systematic

ure

Presentation of anomaly handling records and applicable Petrobras'

Item 12 - RANP 43:2007 -|
Management Practice No. 12 - SGSO.
Item 6.1 - ABNT Standard NBR 1SO
14001:2015.

Law no. 8213/91;

Iltems 1.4 , 2.2.1, 2.2.2, 2.4.1 - OGP
Report 432 Table 2:2017; Checklist|
2017.

1. Verify the managers active participation in the HSE plan, activities follow-up, including workplaces
visits, participation in audits, event/incident inquiries, and managerial analyses.

2. Verify if Senior Management, the Managers, and employees are familiar with the anomaly recording
and handling system.

reduce the impact.

This requirement should be assessed on shorebase with a focus on the process flow consistency, in order
to ensure that the entire process is efficient.
The assessment of the knowledge of those involved will be through interviews at the shorebase and at the

Investigation conduction nescipohowiiciiecordiang hand\.e SiEE procedures. Item 8.2 - ABNT Standard NBR ISO|3. Verify if an existing learning curve is being used. Standard record, just evaluating the evidence, no need for Rig.
30 GSMS0030C-2 N the anomaly. All the employees with [se and|OP, PQ PQ 3 3 " a ) A P 3 a vy e . . . .
systematic i i , 5 Analyze if there is an alignment or a considerable difference in 14001: 2015; 4. The company should have something similar to a learning curve, in which the incidents, deviations, |copies of documentation. The analysis must be done observing the top and safety officers
responsibility in the systematic will be[Rig b : N .
. 5 relation to the Petrobras system. Item 8.2 - ABNT Standard NBR ISO|or enhancements records can be reused in new risk analyses or review processes. roles.
trained in this procedure's ) 8 y 5 ) . . N
himmE 45001: 2015; 5. Employees should learn about this procedure's content. Verify the existence of a learning curve, for the processe improvement, as well as classification and/or
) ltem 9.2. - RANP 43:2007 -|6. Verify in the procedure (SGIP requirement) if the sorts of incidents that are liable to investigation are complexity of different incidents and how they are treated.
1t Practice No. 9 - SGSO. _|clear.
Law no 8213/91;
Item 9.2 - RANP 43:2007 -|
oo . The company should ensure that the Management Practice No. 9 - SGSO;
CEDED LTS responsibilities and actions across all | Shoreba ltems 2.2.1,2.2.2, 2.4.1 - IOGP Report
and actions on the involved P! . Procedure and record analysis as to the responsibilities and actions P oo P Verify with the Shorebase and offshore Management if they know what to do when an accident Standard record, just evaluating the evidence, no need for The evaluation of this item at the Shorebase and at the Rig must be carried out with a focus on the
31 GSMS0031C-2 e 3 company levels are clear in the se and|OP, PQ PQ . o 432 Table 2:2017; . . . -
parties' accident recording ) y in case of incidents. happens. copies of documentation. process, observing the responsibilities of the leadership in the process.
y procedure and that Petrobras is Rig Item 8.2 - ABNT Standard NBR 1SO
and on accidents handling. |: 8 )
involved. 14001:2015;
Item 8.2 - ABNT Standard NBR 1SO
45001:2015.
Law no 8213/91;
Incdontarmcadons are caseited by (oo D8l g W Gl
) 3 Y Management Practice No. 9 - SGSO; P e . a The evaluation of this item at the shorebase and at the rig must be carried out with a focus on the process,
levels/differentiated treatment. The 1. Verify incident/accident classification, as well as the measures to be taken in case of major 5 o™ A o
Onboard anomaly - N " Items 2.2.1, 2.2.2, 2.4.1 - IOGP Report| 3 A a n observing the incidents and accidents treatment classification and levels.
3 . major emergencies are mapped out [ Shoreba Analyze the procedure or and treatment g ) emergencies. Standard record, just evaluating the evidence, no need for " . . ) P .
32 GSMS0032C-2  ((incident/accident) . 5 OP, RE, PQ PQ AN N 432 Table 2:2017; e . . . For major emergencies, the Rig |IEP (Incidents Emergency Plan) is triggered, how is the process flow?
e 2 in the company'’s system. Those se Only levels of the rigs incident/accident 2. Verify if the company has some kind of statistical data treatment. copies of documentation. et
classification definition. M Item 8.2 - ABNT Standard NBR I1SO P B " 9 P Is there statistical treatment of these records?
numbers should also have some kind 8 ) 3. (RE) Check if classification is applied during the rig receiving process. . . n
of statistical analysis/handlin 14001:2015; Are there action plans generated from this statistical analysis?
A A e Item 8.2 - ABNT Standard NBR ISO|
it 45001:2015.
Law no. 8213/91;
Item 82 - RANP 43:2007 -|
Management Practice No. 8 - SGSO;
RANP 43:2007 - Management Practice| 1.Verify the use of the incident and accident communication plan, and the involvement of Petrobras.
The company should have an | " o . " .
e A = e . Shoreba Analyze the incident/accident communication plan. Analyze which No. 9 - SGSO; 2.Verify that communication and engagement mechanisms are established and maintained to ensure
Systematic of incident and ) . - n : e Items 2.2.1, 2.2.2, 2.4.1 - IOGP Report|clear and consistent HSE performance reinforcement throughout the contract. Verify that responsibility |Standard record, just evaluating the evidence, no need for The evaluation of this item at the shorebase and at the rig must be carried out with a focus on the process,
33 GSMS0033C-2 o procedure with Petrobras involved. A [se and|OP, RE, PQ PQ bodies are part of the communication according to the incident / . N 5 q o A . i P n P o 2 P . P p
accident communication o y 432 Table 2:2017; is assigned so that there is appropriate and with the of those |copies of documentation. observing if the communication flow occurs quickly and if Petrobras is involved
communication plan should be Rig accident (ANP, Navy, IBAMA, INEA, ....) . "
) Item 8.2 - ABNT Standard NBR ISO|involved, to obtain adequate HSE performance.
: 14001:2015; 3. (RE) Check if the system is used during the rig receiving process
Item 8.2 - ABNT Standard NBR 1SO
45001:2015.
Item 1.5 I0GP 423-02 Checklist 2017
Law no. 8213/91;
Response actions flowchart The company should have an actions NON:—‘?gSOg? gl anacemeniiizctcs
to be taken during incidents |flowchart or decision tree to be used |Shoreba Analyze the flowchart or decision tree. Analyze the practical use of Iter‘ns 221 2'2 2 2.4.1 - 0GP Report 1. Verify if the flowchart or decision tree complies with the actions and responsibilities after Standard record, just evaluating the evidence, no need for The assessment of this item at the shorebase and at the rig must be carried out with a focus on the
34 GSMS0034D-2  |and accidents with the due  |after the incident/accident se and|OP, RE, PQ PQ naly: : ¥ p P oo PO i cidents/accidents communication. . ) 9 ’ process, observing if the flowchart or decision tree is defined for each type of incident and accident,
P foth 3 1 5 this flowchart by supervisors 432 Table 2:2017; Pt 3 5 4 copies of documentation. i TR 3
identification of the communication, with the responsible [Rig 2. Verify if supervisors use this flowchart with their teams. defining the responsibilities of those involved.
responsible parties arties definition in each stej emyS 2L LB RIESIandRERNISC
& PR B x 14001:2015;
Item 8 2 - ABNT Standard NBR ISO
Law no. 8213/91;
Item 9.2a. - RANP 43:2007 -|
T I R A Management Practice No. 9 - SGSO;
mpany. " P Items 2.2.1, 2.2.2, 2.4.1 - IOGP Report| The assessment of this item on the shorebase must be carried out with a focus on the process, observing:
committee to investigate the g ) o . N o y . .
Incident and accident incidents/accidents root causes Shoreba Team sizin HIZreb e2 2007 Standard record, just evaluating the evidence, no need for |~ iha 3 patcincientsiond DErEE:]
35 GSMS0035C-2 |, LS o N . OP, PQ PQ P 9 |item 8.2 - ABNT Standard NBR 1SO Verify the incit i ir i 1 formal nomination. . bl 9 . - If there are instructions for the size and composition of the investigation team;
investigation committee. Employees should be assigned se Only and composition. 8 ) copies of documentation. = y 3 L . " .
g g e s ST 14001:2015; - procedures that establish the qualification, experience and training of investigation team members; and
ording Item 8.2 - ABNT Standard NBR 1SO - that everything described in the requirement and assessment is being fulfilled.
gravity level. 45001:2015:

ltem 1.6 and 3.7 - IOGP 423-02
Checklist 2017.




Law no. 8213/91;

1. Verify if the systematic includes:

RANP 43:2007 - Mar
No. 9 - SGSO;

Iltems 2.2.1, 222, 2.4.1 and 3.11.B -|
IOGP Report 432 Table 2:2017;

Items 2.2.1, 2.2.2, 2.4.1 - IOGP Report|
432 Table 2:2017;

Item 8.2 - ABNT Standard NBR 1SO

Practice|

- team'’s sizing, set up and responsibilities;

- Criteria for the investigation to be carried out on the incident site, observing the need to preserve any|
physical evidence, the interviews to be scheduled and conducted, and the need to collect and identify|
the proper documents, data, and records;

- Investigative techniques and tools to be used in view of the incident's gravity and potential damage.

- Immediate cause identification;

- Root cause identification;

The assessment of this item at the shorebase must be done with a focus on the process, analyzing if the|
items contained in the requirement are inserted in the investigation and in the evidences in the case of]
coverage, to avoid incidents and accidents recurrence.

Assess if the company has procedures for conducting incident investigations. If yes, verify if these|
procedures are effectively implemented, if deadlines are established to implement the corrective and
preventive actions, if there is a routine to verify the effectiveness of the implemented corrective actions, if|
the deadlines are met, if there are records of these verifications, if coverage of accidents that occurred in
the company or in other rigs in the Petrobras fleet is carried out.

within the legal deadline.

fety equipment inspection, preservation, and maintenance

The company should have a

Analyze the safety inspection procedure and observe if it covers

Item 8.2 - ABNT Standard NBR ISO
14001:2015;
Item 8.2 - ABNT Standard NBR ISO
45001:2015.

Notes: The company that fails to inform
the occupational accident within the|
legal time limit is subject to a fine, as|
stipulated in articles 286 and 336 of the|
Decree no. 3048/1999.

Item 9.3.5.5 - Regulation NR 09:2017;
Items E5.2 - IOGP Report 432 Table|
1:2017;

- RAL 1 (Injury Accident Report) should be delivered within 24h;

- RAL 2 (Injury Accident Report) within 10 business days.

3. All the incidents should be recorded, analyzed, and treated through corrective and preventive
actions.

4. The incidents, causes, and measures taken should be disclosed to all employees.

1. Verify the safety inspection systematic.

14001:2015; - ion of corrective, and pr ntive actions;
Item 8.2 - ABNT Standard NBR ISO|- Elaboration of an Action Plan with responsible parties and deadline to monitor and verify the actionsj
Analysis of the ic of in igation's 1ts| 45001:2015. taken effectiveness;
e ] The company should have a Shoreba causes. Item No. 9.3.1, 9.3.2, 9.4.1, 9.4.2, 9.5|- Verify if the deadlines set in the action i 1 schedule are with the ity of| ST el i el (G ol EED, to Rt Gr
36 GSMS0036C-2 A 9 systematic to  investigate the] OP, RE, PQ PQ The procedures present a clear way to conduct investigations, bring|9.6 — RANP 46:2016 — SGIP. the actions and risks involved. A bl 9 ’
systematic s " se Only " " L copies of documentation.
incidents/accidents deadlines set and met. - Record and dissemination of lessons learned across the company levels.
Is there a routine to verify the effectiveness of the actions taken. 2. Verify if the techniques used in the analyses can reach the immediate and root causes of the
incident, corrective actions implementation, actions plans elaboration and lessons learned disclosure.
3. The incident evaluation systematic should set criteria for the i igation taking into consit i
the potential damage or the frequency of similar events.
4. Assign the team in charge and launch the investigation as soon as possible, not exceeding 48 (forty-
eight) hours after the end of the incident, save for any justified and documented force majeure event.
5. The incident investigation report should be filed for at least 05 (five) years.
Law no 8213/91 - sets in its article 22
the time limit to issue the CAT, which is|
up until the first business day following
the day of the occurrence. In case of]
ez, (D GEmpEy @ ComeElE 1. Verify if there is an in-house information flow system to notify incidents, even if no CAT
employer should promptly notify the| . " .
e Ty (Occupational Accident Report) is generated.
RANP 43:2007 - Management Practice 2. Verify the CAT z.apenlng with all the pertinent requisites.
P—— The deadlines are:
No. 9 - SGSO; - Investigation. Item . " 3 A P
- A CAT is opened within 24 hrs for occupational accidents with or without an injury; L ) )
| 3 The company should ensure that the 3 9.3.1. i 5 a The assessment of this item at the shorebase and at the rig should be done with a focus on the process.
ncidents and accidents " y Shoreba Analyze CI (Internal C¢ ), CAT (O Accident - Cl (Internal Communication) by the ANP (Brazilian National Petroleum Agency) within 24 hrs after the A a n n 3 P a n
" deadline to send the accident and L . ) N N Items 2.2.1, 2.2.2, 2.4.1 - IOGP Report| . Standard record, just evaluating the evidence, no need for Analyze if the communication deadlines are followed, and focus on evidence in the case coverage, to avoid
37 GSMS0037C-2  |documents deadlines and o . se and|OP, RE, PQ PQ Communication) and incident/accident information flow, even without . N event; P P A et T 1 P
P incident documents will be sent 5 3 432 Table 2:2017; 3 Gerft . copies of documentation. the incidents and accidents recurrence and a broad is done to the ina
issuance. Rig opening any CAT. - The Monthly Accident Statistics Report (REM) is elaborated and sent to Petrobras;

preventive way.

The assessment of this requirement must focus on processes, where the safety inspection procedure or

07. Continuous onboard

40 GSMS0040D-2

follow-up .

safety training - Drilling Rig

Briefing /HSE daily meetings

PPE specification and

Plan duly recorded.

Briefing Effectiveness

The company should have a rig
briefing's planning and review,
covering recent incidents.

The company should have a PPE
and CPE control systematic

Rig Only

OP, RE, PQ

implemented and analyzed.

Analyze the safety briefing documents, presentations, and records.
Analyze if the HSE daily meetings considers specific training for
company staff new hired or new activity's, newcomers onboard, and
guided visits.

Analyze the PPE/CPE control procedure of own employees, fixed,
temporary and customer third parties. Check how deviations are

Item 9.3.5.5 - Regulation NR 09:2017;
Items 8.1, 8.2 - ABNT Standard NBR
1SO 14001:2015;

Items 8.1, 8.2 - ABNT Standard NBR
1SO 45001:2015.

Item E8.5.2 - IOGP Report 432 Table|
1:2017;

Items 2.2.1,2.2.2 and 3.11.E - |OGP|
Report 432 Table 2:2017;

ltems 7.2, 7.3, 7.4, 82 - ABNT|
Standard NBR ISO 14001:2015;

Item 8.2 - ABNT Standard NBR 1SO
45001:2015.

Item 9.3.5.5 - Regulation NR 09:2017;
Item 2.1.1 - IOGP Report 432 Table|
2:2017;

etc.);

- Rescue equipment (lifeboats, inflatable rafts, life jackets, special clothing);

- CPE (Collective Protective Equipment) (isolation barricades, signage);

- Offshore Transfer Basket (if permitted by Petrobras - certificate of homologation and regular
inspections);

- Kit SOPEP;

- Pad eyes inspection (Retractable fall arrest anchorage points: 1500 Kg);

- Derrick inspection, retractable fall arrest, Belts, full sling inspection; crane inspection, man rider
tuggers and cat lines tuggers; T Card (Safety Crew Card).

Verify, through sampling, the documentation with the HSE leader, and interview employees to assess
the quality of the Briefing information.
Verify the guidelines for all the workforce, specially new employees and workplace visitors.

38 GSMS0038B-1 LEE eq.“'pmem inspection _syslem_atlc olperiomlajsatety, Shorsba OP, RE, PQ PQ citical ‘tems.' . ) Item 8.1 - ABNT Standard NBR ISO|2. Verify the schedule and the equipment included in the safety inspection. Star_|dard pecoidjitstevaluatingithelevicence lnolnsedifon instruction must cover the entire HSE itemsinspection process, including those classified as critical, where
an k olcovetend SEy Sesam el (i @ SeiEll B i el 14001:2015; 3. Verifyed how the certificates and the calibrations are controlled Copleslefidocipeniation failure can lead to a high potential accident.
the critical items. Analyze how the certificates and the calibrations are verified. 3 y : : gn p .
Item 8.1 - ABNT Standard NBR 1SO
45001:2015.
1. Verify if exist a plan, if it is recorded and if it is being strictly followed by the operations.
2. This plan should include at least:
- Fire extinguishers (monthly inspections, weighting, recharging, tests - certificates, reports);
- Hydrants/ Pressurized fire fighting system (Inspections, tests - reports);
Petrobras Standard N-2644:2008 - Emergency alarms (Light and Sound);
CONAMA RESOLUTION no. 398,|- Critical sensor inspection and calibration (H2S, CH4), Flame and Smoke, Emergency Lighting,
dated June 11, 2008. Instrument Calibration (lux meter, decibel meter, thermometer, anemometer);
Items E3.2.1, E5.2 - IOGP Report 432|- Victim i ization equipment (stretcher, stabilizing belts, cervical collar);
Inspections records and HSE The company should have a Safety Analyze the schedule and measures taken in the action plans due to Table 1:2017 - Defibrillator; In this requirement, the focus is on evidence, the company's shorebase must present a schedule and an
39 GSMS0039B-1 Y gt e | inspection plan and a safety Shoreba OP, RE, PQ PQ i s, e D G s e e O s e ety Items 2.2.1,2.2.2, 2.14.16, 2.14.19 -|- First Aid Kit; Standard record, just evaluating the evidence, no need for inspection plan for the HSE equipment. How are possible deviations handled? Does the company seek to
inspection Emergency Equipment se Only T ’ IOGP Report 432 Table 2:2017 - Emergency response PPE (masks, goggles, gloves, special clothing with openings, oxygen cylinder, |copies of documentation. reduce deviations from the inspection schedule and plan? Is there any kind of analysis of the actions

Standard record, just evaluating the evidence, no need for
copies of documentation.

08. PPE and CPE Minimum stocks - Inventory procedures and items after expiry date

Standard record, just evaluating the evidence, no need for

already implemented?

This requirement should be evaluated in the Rig with a focus on evidences. The auditor must verify that the
documentation or presentations depict the latest incidents and accidents, the current operation of the rig.
Check how the leadership discloses the information and encourages safety policies, the participation of the
safety officer in the process, and the health team alerts on board, differentiated treatment for the
newcomers.

This item must be evaluated in the Rig with a focus on the process, and verifying the correlation of

date and

stock

and Empl; t;

2- PPE expiry date control as
recommended by the manufacturer;
3- Minimum stock;

4- Cleaning and care;

5- Replacement rules.

14001:2015;
Item 6.1.2 - ABNT Standard NBR 1SO
45001:2015.

cleaning training record, PPE maintenance and cleaning in use.

& CEME0CH (Sl control procedure according to each activity undertaken Riglon] CHIRETRS Ra handled in case of improper use of PPE/EPC (with investigation of l:ig‘; g‘gﬁ_ABNT Rl2ndaiciBRYISONertviactviticone atioplplocedt chaRRELICRES copies of documentation. activities versus protective equipment, whether collective or individual.
by the company. the root cause), both by own personnel and third parties. ltem 6.1.2 - ABNT Standard NBR SO
45001:2015.
The company should have a
systematic describing the PPE and
::ci:ﬂ?: “:;‘?’e Cosslaielpanaged Item 9.3.5.5 - Regulation NR 09:2017;
1- Mandgtoryv/ Certificate of Approval li=mm 291 = (0P Rezail 488 ety
et mm e anth T o e L iy e ey 2:2017; 1. Verify if the PPE and CPE are managed according to the procedure. ST el i el (G Crl R EED, io neeslGr This requirement must be evaluated with a focus on the evidences given, and also, to have a control or
42 GSMS0042C-1 n piry PP Y Y Rig Only |OP, RE, PQ PQ Analyze the PPE monitoring control procedure. Items 6.1 - ABNT Standard NBR ISO|2. Verify through sampling the PPE delivery record, PPE expiry date control, PPE stock control, PPE bl 9 ' procedure to manage the PPE's and CPE's. The company must guarantee a minimum safety stock.

copies of documentation.

Also,shall provide training for sanitation, maintenance and cleaning the equipment.

9. Waste Control
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Waste

The company should have a
waste

systematic

generated by the operational and
administrative activities.

Shorebas|

OP, RE, PQ

PQ

Analyze if the systematic has a defined waste management process,
from origin to disposal, person in charge, and a waste type list.

Law No. 12305/2010;

RDC Resolution 306 12/07/2004;

RDC Resolution no. 33 02/25/2003;
CONAMA Resolution 358:2005;
CONAMA Resolution 313:2002;
CONAMA Resolution 472:2015;
CONAMA Resolution 264:1999;
CONAMA Resolution 401:2008;
CONAMA Resolution 306:2002;
CONAMA Resolution 381:2006;

Iltems 2.8.3,2.84,285,,4.7.F, 47.G
|OGP Report 432 Table 2:2017;

Items 4.3, 4.4 - ABNT Standard NBR
1SO 14001:2015.

1. Verify the management, person in charge, and waste types systematic.

2. This systematic should consider the temporary storage, disposal, discharge and final destination
phases, by hiring companies licensed by environmental agencies, to prevent or reduce any
environmental impacts. It should be clearly defined to the employees who are in charge of collection,
sorting, temporary storage, and hiring suppliers licensed by environmental agencies. It should list all
kinds of waste generated, generation site, volume generated, storage site, and the kind of final
destination.

3. Verify the products, labels, and material safety data sheets (MSDS) information.

4, Verify the quality and control assurance

Standard record, just evaluating the evidence, no need for
copies of documentation.

This requirement should be assessed at the shorebase with a focus on analyzing the waste management
process. All items described in the verification column must be considered. In the rig, it must be verified if
what is defined in the systematic is being achieved.

45
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Assurance on employees'
of the {

for waste management

The company should ensure that all|
the company employees at all levels|
are trained in the waste management|
systematic and they are familiar with
its content.

Shorebas|

OP, RE, PQ

PQ

Analyze the training records given to the employees and third parties|
(catering, painting etc), and also interview some to verify their|
knowledge on the process.

Law No. 12305/2010;

RDC Resolution 306 12/07/2004;

RDC Resolution no. 33 02/25/2003;
CONAMA Resolution 358:2005;
CONAMA Resolution 313:2002;
CONAMA Resolution 472:2015;
CONAMA Resolution 264:1999;
CONAMA Resolution 401:2008;

Iltems 2.8.3,2.84,285,,4.7.F, 47.G
IOGP Report 432 Table 2:2017;

Items 4.3, 4.4 - ABNT Standard NBR|
SO 14001:2015.

1. Verify, through sampling, through interviews and procedure training records.
2. Verify the information on the products, labels, and material safety data sheets (MSDS).
3. Verify the quality and control assurance

Standard record, just evaluating the evidence, no need for
copies of documentation.

The purpose of this requirement is to ensure that the employees responsible for the waste disposal process|
know the company's systematic, as well as the other employees can collaborate in the process by sending
the generated waste to appropriate collectors.

46
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Waste manifests control

The company should verify if the
Waste Manifests are generated and if
those are controlled on the INEA
(Brazilian State Environment
Institution) portal for closure. It
should also verify if the final
destination certificates are arquived.

Shorebas|

OP, RE, PQ

PQ

Analyze if the waste manifests were completed correctly, without|
missing information or signatures.

Law No. 12305/2010;

RDC Resolution 306 12/07/2004;

RDC Resolution no. 33 02/25/2003;
CONAMA Resolution 358:2005;
CONAMA Resolution 313:2002;
CONAMA Resolution 472:2015;
CONAMA Resolution 264:1999;
CONAMA Resolution 401:2008;

Iltems 2.8.3,2.84,285,,4.7.F, 47.G
|OGP Report 432 Table 2:2017;

Items 4.3, 4.4 - ABNT Standard NBR
1SO 14001:2015.

1. Verify, through sampling, the manifests generated by the company and where those manifests are|
arquived and controlled.

2. Verify the information on the products, labels, and material safety data sheets (MSDS).

3, Verify the quality and control assurance

Standard record, just evaluating the evidence, no need for
copies of documentation.

The purpose of this requirement is to ensure that all manifests generated are filled out correctly, so the|
focus on the shorebase and the rig is on the evidence given by the company.

50
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Fluid transfer between
vessels planning and
communication.

The company should have a pre job
planning with a safety daily meeting
before fluid transfer operations,
issuing the work permit and risk
analysis (vessel x drilling rig).

The company should have the PPRA
(Brazilian Environmental Risk

Rig Only

OP, RE, PQ

PQ

Analyze if the last fluid transfers between vessels had a Work Permit
and risk analysis focused on safety and environment.

The PPRA must contain at least the following:

- Environmental risks: chemical, physical and biological agents;
- Personal protective equipment: suitable for the recognized and
evaluated risks;

Law No. 12305/2010;

RDC Resolution 306 12/07/2004;

RDC Resolution no. 33 02/25/2003;
CONAMA Resolution 358:2005;
CONAMA Resolution 313:2002;
CONAMA Resolution 472:2015;
CONAMA Resolution 264:1999;
CONAMA Resolution 401:2008;

Items 2.8.3, 2.8.4, 2.8.5 - IOGP Report|
432 Table 2:2017;

Items 4.3, 4.4 - ABNT Standard NBR|
SO 14001:2015.

Regulations NR-07, NR-09 and
normative instruction SSST/MTB 01;

Verify, through sampling, if the last fluid transfers between vessels had PTW, adequate risk analysis,
and the HSE daily meeting was conducted for the operation.

Standard record, just evaluating the evidence, no need for
copies of documentation.

This requirement will assess the compliance of the evidences given (PTW, risk analysis, SDD - Safety
Daily Dialog record) on the transfer of fluids between the supply vessel and the rig.

10. Work Safety Managem

Conservation Program)
implementation's objective evidence.

1SO 45001:2015;
Items 2.4.1, 2. 264,292 - 10GP
Report 432 Table 2:2017.

Prevention Program), PCMSO Shoreba . . . " . " . . e -
51 GSMS0051C-2 | Health and safety programs | (Occupational Health Medical Control[se ~ and|OP, RE, PQ PQ - Othefs resulled.from the mtm(.iuct\(.m of new lgchnologles. Itgm 2..15.1 - IOGP Report 432 Table Verify, through sampling, the health and safety programs implementation. Stavdard record, just evaluating the evidence, no need for The evaluation of this requ\r.emenl shou\d. focus on ghe evidences given, where is verified if the Drilling
Program), PCA (Hearing Rig - Physical, chemical and biological risks, explosive atmospheres, 2:2017; copies of documentation. Contractor PPRA comply with the Brazilain Regulation (NR).
Conservaiion Program), PPR oxygen deficiencies, ventilation, respiratory protection (accordingto |ltem 5.10 - IOGP Report 423-02
(Respirator Pmlegclion 'Pm ram). Normative Instruction No. 1, issued April, 4th 1994, Brazilian Labor | Checklist: 2017.
P Y 9 : Safety and Health Secretary)
- Work accidents Investigation and analysis.
PPRA (Brazilian The company should do, whenever Regulation NR 09:2017;
N " necessary and at least once a year, [Shoreba ; . " " Item 2.15.1 - IOGP Report 432 Table| " . " " . . . . " .
52 GSMS0052C-1 Envlron.menla\ Risk an overall analysis of the PPRA se  and|OP, RE, PQ PQ Observe if the PPRA (Enylronmental Rlsk.Prevenllon Program) 2:2017: Verify in the PPBA (Envlr(?nmental Risk Prevention Program) Schedule if the activities are being Stavdard record, just evaluating the evidence, no need for The evaluation of this requirement should focus on the evidences given related to the schedule compliance.
Prevention Program) overall n q n 5 schedule has activities with actions, deadlines and person in charge undertaken on time.  (objective evidence) copies of documentation.
analysis (Environmental Risk Prevention Rig Itens 4.3, 4.4 - ABNT Standard NBR
¥ Program), with objective evidence. 1SO 45001:2015.
W e D Fenaion s 002017
FARA (Eexlitn Prevention Program) recognizes the |Shoreba as=eeslinegRioSuisilc el siohenhanitelcompanyisitieiR oS! ITeb SlligRegUationNIRIOL2016; Verify, through sampling, the PPRA (Environmental Risk Prevention Program) risk level and its
Environmental Risk . " " risk level should be applied in the PPRA (Environmental Risk Item 2.15.1 - IOGP Report 432 Table| A . ) . - i . Standard record, just evaluating the evidence, no need for The evaluation of this requirement must focus on evidences given, if it is verified whether the company's
53 GSMS0053C-1 " " environmental risks according to the [se and|OP, RE, PQ PQ y N ) ) application to the SESMT (Safety Engineering and Occupational Medicine Specialized Service), as per P - a o 3
Prevention Program) with o 3 5 Prevention Program) and SESMT (Safety Engineering and 2:2017; m copies of documentation. document is in line with the Brazilian Regulation (NR).
N " activities undertaken at the rig and Rig y L Brazilian rule NR-04.
environmental risks . ) Occupational Medicine Items 4.3, 4.4 - ABNT Standard NBR|
was elaborated by the rig, taking its .
SO 45001:2015.
risk level into account.
The company should ensure that the ltems 9, 9.361, 9.362, 937.1 -
. e PPRA (Environmental Risk N ! )
EpiiECaEl e R Prevention Program) includes the Shoreba ReodationliRi0s 2017 1. Verify, through sampling, if temperature, illuminance, and air quality were analyzed, if corrective
(Brazilian Environmental . g N Observe if the evaluations were carried out and if the equipment is Item 2.15.1 - IOGP Report 432 Table| ' y 9 _p 9. P! . o a Y Bzl Standard record, just evaluating the evidence, no need for This requirement must be evaluated both at the shorebase and at the Rig, and must focus on the analysis
54 GSMS0054C-1 " " environmental risks (noise, se and|OP, RE, PQ PQ p ) . measures were taken in case of legal standards deviation. . ) .
Risk Prevention Program) temperature, lluminance, air quality) | Ri calibrated up to date. 2:2017; 2. Verify if the f have a valid cali copies of documentation. of the evidence given by the company.
evaluation eval’;aﬁon e quality) |Rig Items 4.3, 4.4 - ABNT Standard NBR|*" t
Kl 1SO 45001:2015.
quantitative).
The company should ensure the PPE Iotg.rgzws..s, GEl - RegiEim MY
4 use within the PPRA (Environmental |Shoreba . 1 q q . 2 . Verify, through sampling, the existence of Activity x PPE mapping, PPE delivery record sheet, if the q q 7 a i 0 q
55 GSMS0055C-1 PPE use according to the Risk Prevention Program) scope se  and|OP, RE, PQ PQ Obsewe if the PPRA (Enylronmental Risk Prevention Program) Items 4.3, .4.4 ABNT Standard NBR Petrobras requirements are aligned in the PPRA (Environmental Risk Prevention Program), record that Staqdard record, just evaluating the evidence, no need for This rqulremenl_must be evaluated both at the shorebase and at the Rig, and must focus on the analysis
PPRA o - y contains the PPE utilization. 1SO 45001:2015. " N . ) " copies of documentation. of the evidence given by the company.
considering the Rig’s legal standards [Rig the employees were trained in PPE use, maintenance, and cleaning. On-site verification of PPE use.
and regulations.
Annex |, Table Il - Regulation NR|
1 07:2013;
The company should pro\{lde the Regulation NR 09:2017;
R RespiiatonyjEotection Shoreba Normative Instruction SSST/MTB no. 1
. Program) implementation's objective Analyze if the PPR (Respiratory Protection Program) and PCA . " | Verify, through sampling, if the PPR and PCA are valid and implemented, and also verify the programs | Standard record, just evaluating the evidence, no need for This requirement must be evaluated both at the shorebase and at the Rig, and must focus on the analysis
56 GSMS0056C-2  [PPR/ PCA implementation N P se and|OP, RE, PQ PQ 3 5 9 8 04/15/1994; P P q a
evidence, and the PCA (Hearing Rig (Hearing Preservation Program) are valid and implemented. ltems 4.3, 4.4 - ABNT Standard NBR training and disclosure records. copies of documentation. of the evidence given by the company.




The company should ensure that the NR7-7.4.4,7.4.4.3:
ASO (Occupational Health  |work in heights and confined spaces ~ B q q 3. 543 9
Certificate) copies onboard |ASO's (Occupational Health Shoreba Observevon S‘,te thelald ASO.S (Occupational[HsalthiCarlificales) OGPv EPb 268, 262, 208, 202 Verify, Shorebase and onboard, the ASO (Occupational Health Certificate) suitability for the activities |Standard record, just evaluating the evidence, no need for This requirement must be evaluated both at the shorebase and at the Rig, and must focus on the analysis
58 GSMS0058B-1 . 3 . y se and|OP, RE, PQ PQ for work in heights and in confined spaces clearance for the workers |2.8.5; . N . .
to work in height and in Certificate) are evidenced as cleared |- undertaken. copies of documentation. of the evidence given by the company.
. ™ Rig who perform such tasks. Items 4.3, 4.4 - ABNT Standard NBR|
confined spaces for the activities. A copy of the up to 1SO 45001:2015
date ASO should also be kept . .
Introduction and Items 4.2.5, 4.2.6 -
The company should have a e & [ GRS =5 @
syslemat?c tgdynamically manage Analyze which technique or software is used by the company to WOAD;
61 GSMS0061C-0 Systemat\c of b?fmer the barriers indicated in the rig's risk Shoreba OP, PQ PQ momt.or its major emergencies and if the barngrs contained in tr!e Items 11.3 - !‘\‘ANP 43:2007 - 1. Verify if exists a real-time barrier's compromise level analysis, and ALARP range monitoring. Stavdard record, just gvaluallng the evidence, no need for The e.\{aluallon of this item mysl focus on evidence of the company's program adherence to the NR
dynamic managing e I 6 e e e se Only technique are monitored and updated in real time, keeping the risks |Management Practice No. 11 - SGSO. copies of documentation. (Brazilian Regulatory Regulations).
analy: 4 within the tolerable ALARP range. Items 12.1, 12.2, 12.3 - RANP 43:2007|
integrated manner. .
- Management Practice No. 12 -
SGSO.
The company should introduce an Shoreba Regulation NR-17. q q 3 " q . 3 q q
62 GSMS0062D-0  [Ergonomics program ergonomics program covering its se and|OP, PQ PQ Analyze the program's content and rules and regulations compliance |ltem 5.10 IOGP Report 423-02|Verify the company’'s program Staqdard Al U gvaluatmg (D CHEETE, (D RSy WD re_qulrement Sl o EralMEE il D @D CUEERE G S HETHE ) Gl g el €
A - R copies of documentation. campaigns.
activities. Rig Checklist: 2017.
The company must have a
Emission of greenhou: ic for ing its capacity Shoreba
64 GSMS0064E-0 gases (GHQ) control to emit greenhouse _gases into the se  and|loP EX Analyze if the icis properly i Good practice 1. Compare with the best practices presented in the GHG Workshop (Petrobras Workshop) Staqdard record, just gvaluatmg the evidence, no need for This re_qulrement should be evaluated with a focus on evidence of implementation of programs and
in the b to the process| . copies of documentation. campaigns.
e , A Rig
of oil and gas. plant of its offshore units, in order to
minimize or mitigate emissions.




OPERATIONS MANAGEMENT

RI{A
‘tequirement
Code

Title

Requirement

Location

Anilise

Type of

Docs.

In loco

Criteria

NCC

Guidelines

Documentation

Verification

Evidence collection

Evaluation criteria

01. Operations Management

The company must have a systematic for handling

Shorebase and

Analyze how the company invests in the safety card or an operation stop
as decided by the employee when a risk is detected.
Analyze the treatment given to the safety cards, for instance: registers and

Item 1.3.3 — RANP 43:2007 -
Management Practice No. 1 - SGSO;

1. Check if statistical analyzes of recurrence of actions/problems are created. And check if these analyzes are inputs for some
program.
2. Check how is the systematic for handling this generated information.

Standard record, just evaluating the

of the Rig for the New Contract

Global systematic of management of

- Preparation of MoC for the new
equipment/systems,

- forecast of adequacy of the Rig's risk analysis,
- schedule and forecast for monitoring the
execution.

Global Management of Change (MoC) system with

Rig

Shorebase and

adjustments of the expired deadlines.

Analyze the presented process. The procedure should establish, document
and implement procedures so that any equipment, operations, procedures,
standards, facilities, and personnel changes applicable to the operation
management will ensure that the risks posed by those changes remain
within acceptable levels (ALARP).

Analyze if the systematic has effectiveness verification.

In the process should have a proper space to identify any critical
equipment considered by the company.

Official Letter ANP 002:2015;
Item 16.3 - RANP 43:2007 -
Management Practice No. 16 - SGSO;

1. Verify through interviews if the workforce knows about the MoC importance.

2. Verify if the process provides at least a space to describe the change, the change reasons, and the company's critical equipment
identification. The process should include:

- Definition of alterations that could be categorized as a change;

- Responsibilities definitions for all the process phases and approval levels definition due to the potential risk that come with the
change;

- Guidelines to measures implementation for their subsequent monitoring and evaluation to finish off work and complete the changes
made;

documentation.

Obtain a copy of the form or print screen

1 GOPE0001C-2 Operation stop policy or safety card " . OP, PQ [m] PQ [} a . Item 2.2.2 — RANP 43:2007 - 3. Check if the company has a System that values and encourages employees to produce good quality cards that point out deviations, |evidence given, no need for copies of [ilB EEHC TR S D e T B El i Gl ee t?y eleacer=hinioy
safety cards and for stopping operations. Rig controls pending issues; free comments from employees; no punishment y | . the issuance of this type of card and how the treatment occurs after issuance.
P ERI R e e EE IR Management Practice No. 2 - SGSO; | not just compliments. documentation.
P 2 9 . . ltem 8.4 - Report 423-02 OGP 4. Check if the system is electronic or manual. If it is electronic, it reduces process time and filling failures.
Those cards should have an evaluation routine. . Tt
5. (RE) Check if and how the stop operations policy is implemented.
1. Verify if the attributions and responsibilities are documented through job descriptions, organizational charts and/or responsibility
matrix.
The company should have the Operational T e T T RS P T T T 2. Check the participation of Managers in activities related to Operational Safety.
Management duties and responsibilities defined, pany P ’ 3. The verification can be done through the attendance list, courses, training, minutes of meeting and other means that make it Standard record, just evaluating the This requirement must be evaluated in terms of the documented attributions and
Organizational Structure and o documented and communicated. The company should ensure the Items 1.3.2 and 1.4 — RANP 43:2007 -
2 GOPE0002C-2 ) - documented, and duly communicated, and to the | Shorebase Only |OP, PQ [m] PQ [} " : . . " )  |possible to verify the participation of the management. evidence given, no need for copies of responsibilities, showing how the leadership participates in the processes in order to
Managerial Responsibility . effective participation of the rig's Managers in the Operational Safety Management Practice No. 1 - SGSO; o —— o . . .
managers who should take part in the Operational activities 4. Check that the roles and responsibilities as ""barrier guardians™ of the Safety Case are clearly described in the employees' Job documentation. guarantee and improve the operational safety
Safety activities. : Descriptions.
5. Verify the of their responsibilities as ""barrier guardians™", according to the definition of the Safety
Case of the Rig.
Introduction - Part 4 IADC HSE Case
The company should have a specific methodolo T
pany pecill °9y ltem 11.2 — RANP 43:2007 - ) This requirement must be evaluated in relation to the methodology adopted by the
that clearly define the workplace criticality criteria Look for in the management procedures the methodology that defines the y | y y . . " Standard record, just evaluating the o ,
.\ Shorebase and . Management Practice No. 11 -SGSO; | Verify, through sampling, the criticality definition for some operations to evidence the use of the recommended practice on the company to define the wells criticality. The criteria defined by Petrobras may be used, or
3 GOPE0003B-2 Rig's activities risk criticality criteria. and defines aditional actions for the operation OP, RE, PQ M ) PQ B rig operations' criticality. Analyze in this requirement only the risks y ) evidence given, no need for copies of
! i} Rig ! ltem no. 5.2 - API RP 75:2013; requirement v there may be an analysis group of its own, which performs a risk analysis in order to
procedures to ensure the involved personnel's regarding the tasks performed in the workplace. documentation. . y
safety. Item 6.1 - 1ISO 31000 and analysis corroborate or increase operational care.
: techniques contained in Annex B of ISO
31010.
Standard record, just evaluating the This requirement should only be evaluated at shorebase, focusing on evidence observed
evidence given, no need for copies of in plans and procedures, leadership participation, risk management criteria and
documentation. processes.
1. Verify if the items below:
Analyze if the supervision can prevent or control the inherent risks of the jllisimagassiliacoonizes VYh‘Ch aeline s_lgnlﬂcanl GESn h.'s orosgizetion]
o p bt - There were effective participation in the risk t, and improvement.
activity or task carried out. Analyze if the manager recognizes the risks in
"The company should have processes and methods - The manager ensures in the process safety critical systems where the barrier management and control system needs to be robust, it
their organization and can ensure a robust barrier control. Analyze the risk . n P p = pet .
e S M B G to manage the risks to an acceptable level (ALARP) T e, i M e e e e e s Item 12.4 - RANP 43:2007 - is maintained in such a manner that prevents the occurrence of events with low probability of occurrence but of catastrophic
33 GOPE0033C-2 9 and should establish: operational, environmental,  |Shorebase Only [OP, RE, PQ M ) PQ © g ! gem PP P! " |Management Practice No. 12 - SGSO; |consequences.
Activities performed in the Unit. Analyze if the company has a well adjusted supervision to prevent the ) » p N .
and corporate context. . . e . Items E5.1, E8.3 - IOGP no. 510: 2014. |- The drilling contractor should set risk management controls and if there was interaction with the many hierarchical levels. Verify if an
existing and inherent risks in each activity or task carried out. Analyze the
approval criterion and process were clearly to ensure consistency in the risk t. There are cases
leadership training, time and resources to perform the risk management. ° s
where senior management should be involved to decide on high levels of residual risk.
- Every manager should be trained and allot sufficient time and resources to perform his risk management duties and regulary review
the progress of his part of the system.
Analyze how the critical elements list (critical operational safety Equipment,
System or procedure) was elaborated. Also analyze if the definition comes
The company should have a sistematic for from the HSE Case and how the list is reviewed. Standard record, just evaluating the
37 GOPE0037B-1 Systematic of critical operational safety |identification and classification of critical element?. Shorebase and OP, RE, PQ = | PQ B The company should have the critical elements defined and mapped Item 2.5 - RANP 43:2007 - Chapter 1 - Verity through sampling the driling rig’s critical elements classification criteria and the process to review the critical elements list. evidence given, no need for copies of This requirement should assess the identification process and the revision process of the
1 and . | This definition should come from study of the Rig's |Rig (procedures, systems, and equipment). SGSO. e list of critical equipment, and if the definition comes from the HSE Case.
risk analysis. The systematic should detail the revision process of this critical elements :
list.
This system should be broadly disclosed to the employees.
Analyze, with a focus on management, if the document defines how the
"The company should have a critical equipment, company determines its critical elements derived from the HSE Case/rig . . ~ Standard record, just evaluating the .
46 |GOPE0046B-2 Critical elements management system | systems, and procedures management systematic [Shorebase and Rig| OP, RE, PQ o |ra B |Risk Analysis Verity howthe | o™ 11:3 - RANP 43:2007 | Verify, through sampling, the criteria used to define the criticality and how the elements are managed according to their criticality. evidence given, no need for copies of | [T1S requirement must be evaluated considering two ftems: the first s the critcallty
Management Practice No. 11 -SGSO; definition and the second is how the elements are managed from their criticality.
derived from the HSE Case/Rig Risk Analysis criticalities are reviewed, if reviewed at meetings, if deadlines have been documentation.
set, if events are triggers, or if the Shorebase guides the new criticality.
ltem 3.3.6 - RANP 43:2007 - 1. Verify the origin and cor_vtrol of the list of proce_dure_s that must undergo compliance verification.
. 2. Check the training matrix in Conformance Verification Plan (CVP).
The rig should have means to identify the Analyze the CVP (Conformance Verification Plan) and compare it to the Management practice No. 3 -SGSO; .
" " oo . ) 3. Check for overdue training, if it is updated and if there is a re-check after the update. Standard record, just evaluating the . . .
procedures to be verified for conformance, and critical procedures indicated by the risk analysis. Item 15.2.1 - RANP 43:2007 - . . . . . This requirement must be evaluated in terms of documented procedures and how the
67 GOPE0067C-2 Conformance Verification Plan (CVP) Rig Only OP, RE, PQ M ] PQ C . |4. Check control of lessons learned and the procedure review systematic based on the points raised in the CVP. evidence given, no need for copies of
ensure the CVP (Conformance Verification Plan) Interview people to verify their knowledge of the procedure applied Management practice No. 15 -SGSO; compliance verification process takes place.
N 5. Verify that the CVP process for critical procedures is applied prior to operations or the first time the procedure is used. documentation.
implementation. recently. Item No. 15.2.1 and 15.2.2 - RANP .
46:2016 — SGIP. 6. Check for results analysis. Check the percentage of procedures changed. Check if new training has been generated.
: : 7. (RE) Verify if the planning considers the first operations to be performed in the Offshore Unit
The company must have a systematic to plan the
suitability of the rig for the new contract, including:
- integration among areas,
- materials purchase forecast,
SRR A T e e, - forecast of the amount of manpower to perform ST e Search for the document that contains the planning of the adequacy of the Standard record, just evaluating the S G TP e R 6 Gl (D s G e, S e, e e
77 GOPEO077E-0 4 g the Y |the tasks, RE [m] EX E Rig and the list of meetings to monitor the schedule and action plan for the |Client requirement Check by sampling the records of the meetings and how the missed deadlines foreseen in the schedule are treated. evidence given, no need for copies of q y y [IENE

MOC's, among other documents necessary to adjust the Rig for the new contract.

02. Management of Change

This requirement will be evaluated at shorebase, focusing on the system analysis or form
template used by the company to appropriately describe its changes.
Such a tool must contain at least fields for the description, justification of the proposed

Personnel (MoC-P)

implementation, and specific treatment.

Rig

The responsibilities should be clearly defined in the elaboration and
approval flow.

Analyze the application of MoC to the assembly of new teams for the
operations start.

Management Practice No. 16 - SGSO;

de Trabalh

ERNA-\F

4. Verify that the personnel MoCs have the risk analyzes that allow the assessment of each specific condition
5. Check if the tool allows the assessment of risks and the execution of differentiated actions in the event of the change of several
people from the same team

documentation.

5 GOPE0005B-2 change with responsibilities definition definition of responslbilities and speclfic process, Rig OP, RE, PQ M M PQ B The process procedure should have guidelines to define what is considered| \Iem_16v2.- RANP 46 §G|P/?015: - That the document have the proposed change description and alteration reason; of the system, for each type of MoC listed ﬁh;ﬁg:::vr:u':;35;3222‘,::::5:;22?‘2‘;‘ﬁ:?‘lér‘a:‘;gf‘zirdg;eck if the procedure
and specific process flow. as a change and how those guidelines are disclosed. Section 4 - API RP 75:2004; - Change implementation deadlines and duration and possible postponement of maintenance; above. contains everything described in the verification column.
The execution process should provide enough details to clarify the BSEE - Subpart S - 30 CFR Part - (EX) Verify if there is any relation between the MoC and the barrier integrity verification of the Rig Risk Analysis; At the Ri y
ig. interviews will be conducted with the workforce to verify the knowledge and
questions from users of the MoC system and/or model. 250.1912 (a). - For temporary changes, the reviews should be made with technical argument to ensure the operations' integrity; (e G G
The risks that come with the changes should remain within acceptable - Risks evaluation guidelines involved in each change, change risks and overall impact on the activities' previous evaluation techniques, 2 :
levels. before implementing the modifications;
(RE) Analyze how it is applied during rig receiving process - Estimated update of the documents affected by the change; and
(RE) Analyze how the application is planned for the period of operation - Training and/or communication for the entire Workforce affected by such changes.
+N14
Analyze the systematic adopted by the company to manage its changes.
Analyze if the systematic has the effectiveness verification. 1. Verify if the systematic is being used or not, and also some MoC records through sampling.
The systematic should have guidelines to define what is regarded as 2. Verify if the systematic has an effectiveness verification. This requirement will be evaluated at shorebase based on the systematic previously sent
T The company should have a systematic to manage ST e change and how those guidelines are disclosed. ltem 16.2 - RANP 43:2007 - 3. The personnel changes concern change of function (e.g.: Roughneck to Derrickman, BOP Op. to Driller..) and position (Mechanic |Standard record, just evaluating the 0 e i e Y A
6 GOPEO0006B-2 YS! 9 %€ “lits personnel changes, from registration, OP, RE, PQ M PQ B The risk analyses to be used in the MoC elaboration should be defined. y - to Mechanical Supervisor, ...) evidence given, no need for copies of Y e g 5 .

In the Rig, the requirement will be evaluated based on the evidences given, assessing the
whole change process and a possible effectiveness verification.




Systematic of management of change -

The company should have a systematic to manage

Shorebase and

Analyze the systematic adopted by the company to manage its changes.
Analyze if the systematic has the effectiveness verification.

The systematic should have guidelines to define what is regarded as
change and how those guidelines are disclosed.

The risk analyses to be used in the elaboration of the MoC should be

Item 16.3 - RANP 43:2007 -

. Verify the systematic is being used or not, and also some MoC records through sampling .

Standard record, just evaluating the

This requirement will be evaluated at shorebase based on the systematic previously sent
by the company and if changes that have taken place in the base.

(PTW)

issuance systematic or procedure.

Rig

recommendations only after the workshop completion.
The systematic should have the identification methodology, risk analysis
and control, and the PTW issuance required training.

Item 35.2.1 - Regulatory Standard - NR
35:2016;

Item 17.3 - RANP 43:2007 -
Management Practice no. 17 - SGSO;
Document issued by the PTW and RA
workshop.

2. Verify, through sampling, if the minimum work conditions are mentioned and addressed in the procedure.

3. Verify, through sampling, the PTW issuance training records.
4. The systematic should also include a clear determination of the safety officer actuation.
5. Verify that the Permit To Work (PTW) issuance process is electronic.

6. (RE) Check by sampling the Permit To Work (PTW)s issued during rig intake, analyzing the risk analysis

ERNA\ Forga de Trabalh

documentation

- M
7 GOPE0007B-2 Temporary !Is temporary changes, Yro_m registration, Rig OP, RE, PQ M PQ ] Management Practice No. 16 - SGSO. 2. Verify if new revisions are schedl:ﬂed or deadlines are d_e_ﬁned for finishing or deﬁm(lv_e transformation and new authorization. evidence given, no need for copies of Inthe Rig, the requirement wil be evaluated based on the evidences given, assessing the
implementation, and specific treatment. 3. (RE) Check the temporary MoC issued during rig receiving process evaluating the risk analysis documentation.
The responsibilities should be clearly defined in the elaboration and whole change process and a possible effectiveness verification.
approval flow.
The barrier should also be monitored.
Analyze the actual application during rig receiving process
Analyze the systematic adopted by the company to manage its changes.
Analyze if the systematic has the effectiveness verification.
The systematic should have guidelines to define what is regarded as
" change and how those guidelines are disclosed. 1. Verify the systematic is being used or not, and also some MoC records through sampling . . This requirement will be evaluated at shorebase based on the systematic previously sent
The company should have a systematic to manage . . Standard record, just evaluating the
Systematic of management of change - Shorebase and - The risk analyses to be used in the elaboration of the MoC should be Item 16.3 - RANP 43:2007 - 2. Verify the OIM's change approval flow and monitoring. by the company and if changes that have taken place in the base.
8 GOPE0008B-2 its permanent changes, from registration, OP, RE, PQ PQ ) o " " . " P evidence given, no need for copies of . ; .
Permanent . y Rig defined. Management Practice No. 16 - SGSO. |3. Verify if the crew is trained before the change is activated and the proposed actions has the effectiveness verification. . In the Rig, the requirement will be evaluated based on the evidences given, assessing the
implementation, and specific treatment. documentation.
The responsibilities should be clearly defined in the elaboration and 4. (RE) Check the temporary MoC issued during rig receiving process evaluating the risk analysis whole change process and a possible effectiveness verification.
approval flow.
The barrier should also be monitored.
Analyze the actual application during rig receiving process
Analyze the systematic adopted by the company to manage its changes.
Analyze if the systematic has the effectiveness verification 1. Verify the systematic is being used or not, and also some MoC records through sampling .
The systematic should have guidelines to define what is regarded as N
. 2. Verify the OIM's change approval flow and monitoring. § i }
The company should have a systematic to manage change and how those guidelines are disclosed. i h . : " " . . This requirement will be evaluated at shorebase based on the systematic previously sent
. 3. Verify if the Company’s Engineering actively participates in this process Standard record, just evaluating the
Systematic of management of change - |its maintenance changes, from registration, Shorebase and - The risk analyses to be used in the elaboration of the MoC should be Item 16.3 - RANP 43:2007 - by the company and if changes that have taken place in the base.
9 GOPE0009B-2 ! ! OP, RE, PQ PQ iy 4. Check the risk analysis process for overdue of critical equipment maintenance. evidence given, no need for copies of < - .
Maintenance implementation, and specific treatment for each Rig defined Management Practice No. 16 - SGSO. . e 5 . In the Rig, the requirement will be evaluated based on the evidences given, assessing the
5. (RE) Check the temporary MoC issued during rig receiving process evaluating the risk analysis documentation.
change in process. The responsibilities should be clearly defined in the elaboration and whole change process and a possible effectiveness verification.
6. (RE) Check application of the MoC process for hibernated equipment and returning to operation
approval flow. 7. (RE) Check if there is a MoC process related to changes in the maintenance of third-party equipment arising from contract changes
The barrier should also be monitored. : B & F/C & &
Analyze the actual application during rig receiving process
Analyze the systematic adopted by the company to manage its changes.
Analyze if the systematic has the effectiveness verification.
The systematic should have guidelines to define what is regarded as
The company should have a systematic to manage . This requirement will be evaluated at shorebase based on the systematic previously sent
. ! ) change and how those guidelines are disclosed. ' 1. Verify the systematic is being used or not, and also some MoC records through sampling . Standard record, just evaluating the ;
of of change - [its changes, from Shorebase and . . " Item 16.3 - RANP 43:2007 - " " . . " by the company and if changes that have taken place in the base.
10 GOPE0010B-2 OP, RE, PQ M PQ The risk analyses to be used in the elaboration of the MoC should be 2. Verify the OIM's change approval flow and monitoring. evidence given, no need for copies of
Operation implementation, and specific treatment for each Rig Management Practice No. 16 - SGSO. In the Rig, the requirement will be evaluated based on the evidences given, assessing the
defined 3. (RE) Check if MoC is performed when new operations or ways of performing operations are changed in new contracts documentation. © . ne ev
change. - . . whole change process and a possible effectiveness verification.
The responsibilities should be clearly defined in the elaboration and
approval flow.
The barrier should also be monitored.
Analyze the systematic adopted by the company to manage its changes.
Analyze if the systematic has the effectiveness verification.
The company should have a systematic to manage The systematic should have guidelines to define what is regarded as 1. Verify the systematic is being used or not, and also some MoC records through sampling . ) This requirement will be evaluated at shorebase based on the systematic previously sent
. ! . change and how those guidelines are disclosed. ' ! € ' Standard record, just evaluating the ;
Systematic of management of change - |its procedures changes, from registration, Shorebase and . . " Item 16.3 - RANP 43:2007 - 2. Verify the OIM's change approval flow and monitoring. y . by the company and if changes that have taken place in the base.
11 GOPE0011B-2 OP, RE, PQ M PQ The risk analyses to be used in the elaboration of the MoC should be evidence given, no need for copies of
Procedures implementation, and specific treatment for each  [Rig ] Management Practice No. 16 - SGSO. |3. Verify if there is a different treatment for critical procedures, including the Shorebase support in this evaluation and approval. priemamad i In the Rig, the requirement will be evaluated based on the evidences given, assessing the
change. - . . 4. (RE) Check if the changes in procedure were considered in the MoCs related to new contractual items whole change process and a possible effectiveness verification.
The responsibilities should be clearly defined in the elaboration and
approval flow.
The barrier should also be monitored.
When the operation is new, it possibly has no procedure of its own, so .
there should be at least a risk analysis to prevent or mitigate incidents. ltem 16.2 - RANP 43:2007 - 1. Ver!fy, tnroug_;n sampling, if the dr\l\lng rig's operations list \ncl_udes any new o;_)erahon, which has no procedure, but has risk analysis.
" 5 ) Notes: Include in the recommendation that can be made in conjunction, as applicable, but to be EX has to be separated. . . . . .
The operation should be stopped in case of not following the risk analysis . | Management Practice No. 16 - SGSO. This requirement will be evaluated first in relation to the prevsion made in the procedure to
y ) 2. Check the new equipment used in the Rig, and if its operating procedures were developed through maintenance management and if .
o o o The MoC systematic should foresee risk analyses for new operations. Section 4 - API RP 75:2004; o Standard record, just the new , then in terms of new operations that do not have yet an
Systematic of management of change - | There should be a validated risk analysis and with | Shorebase and s . y they have a risk analysis. y . . N
12 GOPE0012C-2 OP, RE, PQ m] PQ The risk analyses to be used in the elaboration of the MoC should be BSEE - Subpart S - 30 CFR Part evidence given, no need for copies of operation procedure, but have risk analysis
New Operations defined barriers, to perform a new operation. Rig > 3. (RE) Check if management of change (MoCs) are prepared for new equipment and systems incorporated into the contract. Check if|
defined. 250.1912 (c); e . 5 N . ) documentation. Regardless of if those involved are outsourced or not, they must be aware of the risk
- . . these include training, verification of changes in the Rig's Risk Analysis and necessary modifications in the monitoring of maintenance : y
The responsibilities should be clearly defined in the elaboration and BSEE - Subpart S - 30 CFR Part analysis and participate in its preparation.
and treatment and monitoring systematic of third parties
el s IR 4. (RE) Check the existence of management of change for equipment changes provided for in new contracts
The barrier should also be monitored. ) 9 9 quip ges p
Item 16.2 - RANP 43:2007 -
Analyze what are the criteria used by the company to hibernate a rig, if Management Practice No. 16 - SGSO.
The company should have a verification systematic . R N
. ! © those are only repairs, asset management-related upgrades, or there is an | Section 4 - API RP 75:2004; Standard record, just evaluating the . X . . .
Systematic of management of change - |for some specific items to hibernate the rig and a list| Shorebase and . y . . y . This requirement must be evaluated based on the criteria used for hibernation or return to
13 GOPEO0013E-1 OP, PQ m] EX economic aspect as well. BSEE - Subpart S - 30 CFR Part Verify the criteria that may lead the rig to go into or out of hibernation. evidence given, no need for copies of
Hibernation of items to verify when the rig returns from Rig > activities of a Rig.
T To return to operate, the crews are trained again or trained for the 250.1912 (c); documentation.
: changes. BSEE - Subpart S - 30 CFR Part
250.1912 (d).
e oo 07 lam 932 avp 5200
g 'ge p . 9 Management Practice No. 3 - SGSO; | 1. Verify, through sampling, the existance of training records and formal evaluation. The training program should be updated, as per
interpretation of operational procedures and interface borders. g .
it s s E M EiGi 6T "The company should have a systematic to train the Sherenaseend T s ot el N at the facility's of Item 16.3.4 RANP 43:2007 - procedures and or needs indicated by the company. Standard record, just evaluating the This requirement must be evaluated at the shorebase and at the Rig, and the main item
14 GOPE0014C-1 g employs 9 employees in the Management of Change OP, RE, PQ M PQ Y Management Practice No. 16 - SGSO; |2. Verify through interviews, through sampling, if the employees knows the MoC procedure and how they use it in practice. evidence given, no need for copies of of the evaluation is the guarantee that everyone involved in the change has undergone
change Rig change activities actually received the trainings foreseen on the facility v ©
procedures, with formal evaluation. By Section 4 - API RP 75:2004; 3. Verify if there is an understanding that the MoC is a useful tool and not just a mandatory form to be filled out. Verify if the personnel |documentation. training on the systematic used for the change management.
Operator’s procedures. L 5 . . p
BSEE - Subpart S - 30 CFR Part training sessions are included in the card and if the CVP (Conformance Verification Plan) was performed/scheduled.
‘The employee should know where to look up the procedure to clear any
© 250.1912 (e).
possible doubts.
oo gl 2003 1. Verify, through sampling and interviews, the capacity to understand what is Management of Change and capacity to notice the This requirement should be evaluated at the shorebase and at the Rig in relation to the
The interview should look for to verify if the employee knows how to BSEE - Subpart S - 30 CFR Part N % 9 pling " pecty 9 9 pacty Standard record, just evaluating the q 9
Operation changes identification The employees should be capable of understanding | Shorebase and g > change. existence of established requirements for the qualification, training and experience of the
15 GOPEOQ015E-1 ) Lo N 8 OP, RE m] EX differentiate change from alteration in the everyday services' routine and of [250.1912 (b); ; evidence given, no need for copies of 5 . .
technical qualification and noticing changes in the operation. Rig 2. Evaluate the return to the job after the meal breaks, drills or another break of any kind, if they stop and analyze the workplace . designated employee representatives to assess the risks involved in each proposed
those that have PTW. BSEE - Subpart S - 30 CFR Part documentation.
before resuming the operations. change.
250.1912 (e).
Items 2.2.1 and 2.2.2 - RANP 43:2007 -
Ieicoipanyshotliiayalaldiscostisloncoyerads Verify in the documents how the coverage of the changes made is done. | Management Practice No. 2- SGSO; |4 verity through sampling, the change, disclosure, evaluation records conducted by the company. Standard record, just evaluating the ) ) ) '
systematic of changes made in a certain place, for Items 8.2.- RANP 43:2007 - " . . " . " . " This requirement should be evaluated with a focus on the disclosure and evaluation
16 GOPE0016C-1 Coverage of the changes Shorebase Only |OP, RE, PQ M PQ Also look for such changes evaluations records. . |2. Verify the existence of informations in the system that can be accessed, from other company units or even of outside information. evidence given, no need for copies of
other company areas. And have a routine to Management Practice No. 8 - SGSO; evidence given by the company.
Verify if there is a routine to evaluate those changes. ’ 3. Verify how the coverage is done, in which meeting. documentation.
evaluate those changes. Items 16.3.4.- RANP 43:2007 -
Management Practice No. 16 - SGSO;
Analyze the systematic of the risk's analysis of the management of change | Tiroduction and ftems 4.2.4, 4.A.2.1 -
and if the crew involved in the execution is participating in the MoC Part 4 IADC HSE Case guidelines; 1. Verify if the risk analysis systematic for management of change has a distinguished process per type of change and criticality
The company should have a risk analysis P pating Item 5.1 - IOGP 423-01:2017; y 4 SSEYS 9 9 9 P P P 9 .
ic of of change': ic for the management of change Shorebase and slEl s Items 12.4, 12.5 - RANP 43:2007 - cassHicaton Sondor fecordusieyalialinlhg This requirement must be evaluated according to the content of the systematic and if it
17 GOPE0017C-1 9 . 9 9 . OP, RE, PQ M PQ Analyze the crews'’ qualification and experience in preparing scenarios, the e v . |2 Also verify if those involved in the change participate in the analysis, as well as the employees’ qualification and experience. evidence given, no need for copies of q 9 I
(MoC) risk analysis according to its risk's classification and change's  [Rig Management Practice No. 12 - SGSO; meets the specifications described in the guidance and verification columns.
methodologies used by the company, the definition of critical safety § 3. Verify the evidence of a multidisciplinary team participation in the preparation of the risk analyses. documentation.
type. o B P e Items 16.2, 16.3 - RANP 43:2007 - n P
elements, the risk classification, and actions identification required to . |4. Check content of the MoC risk analyzes, if they effectively manage barriers to keep risk in the ALARP range.
mitigate and prevent hazards. Management Practice No. 16 - SGSO;
: Items 3.4, 4 - API RP 75: 2004.
Items 1.3.3 and 1.5 — RANP 43:2007 -
The company should have qualified professionals to WERGIOHARER SN, oy This requirement must be evaluated in terms of the adequate qualification of employees
Experienced professionals’ participation pany q P Analyze the resume of the employees assigned to the risk analyses Items 2.2.1. - RANP 43:2007 - 1. Verify, through sampling, the employee records and the risk analysis qualification trainings. Standard record, just evaluating the q A ploy
5 L perform the risk analysis, with the respective Shorebase and - ! d : ueh) « an @ © for the different risk analysis techniques used in the company - TSA - task safety analysis
18 GOPEO0018E-1 in the Risk analyses according to the e ) . OoP EX concerning the management of change. Management Practice No. 2 - SGSO; |2. Verify in the resume if the professional has experience in this kind of analysis and methodology. evidence given, no need for copies of ) . .
qualification and experience required for the risk Rig and JSA - Job Safety Analysis. Evaluate how the professional participates during the
type of management of change (MoC). Analyze if the professionals have taken specific risk analysis courses. ltems 3.2.2, 3.3.1. and 3.3.5.3.- RANP |3. Verify if the safety officers participate in the analyses, as a participant or even coaching. documentation.
analyses of the management of changes. " . analyzes carried out, if he only approves, guides or directly participates in the analysis.
43:2007 - Management Practice No. 3 -|
SGSO;
This requirement should be evaluated in terms of how records are archived and their
availability for consultation.
fTO)wrear;c‘:‘rrij&o:ﬁﬁ:f:::;ﬂdemed‘ arquived and available for consultation ltem 16.3 - RANP 43:2007 -
The documents regarding the management of y Management Practice No. 16 - SGSO; q ] Standard record, just evaluating the
®  |eermmess Management of Change documentation | " L0 R 2 ived and be available Shorebase and |, =@ Alter this period, it should be keptin a place determined by the company | 2- BN o e ot 2 o, Verify, through sampling, if the records are do arquived, and available for consultation for a pre established | (e TE T R P ot
arquiving . Rig for another previously defined minimum period. period. .
Shorebase and in the rig. . BSEE - Subpart S - 30 CFR Part documentation.
‘The documents' review and approval should be well controlled, and also
© ° eith 250.1912 (a).
the changes monitoring and subsequent effectiveness verification.
issuance process
At the shorebase, the assessment must be carried out with a focus on the process
:‘T‘S 5';'021'72;4-1 - IOGP Report 432 1 Very ifthe P | (omatio includes. at east: described for issuing the Permit To Work (PTW), analyzing the guidelines,
Analyze the PTW issuance systematic or procedure, looking for issuance “a es 1 - Standard ABNT NBR 1SO d e:nfy ! h 2 e ‘ZSTEHCE pLoce ‘ure o des err:a I\c ctces atcas. methodologies, analysis and risk control.
risk analysis and control, risk em ©.1 - Standar [P LelEidiieElien nelineelliosyy, E EME S S ee €enlels . At the Rig and at the shorebase, the training records for the issuance of a Permit To|
activities, and PTW issuance's training T:500;522115‘R atory Standard - NR ;hcrmcal Tcl(\vmes \d’e)nhﬁcahon. such as;vt:rk m|henglhks‘ painting, hot work, high voltage systems work, and derrick operations, and all Work (PTW) will be evaluated, according to the systematic or procedure.
Systematic of issuance Permit To Work [ The company should have a documented PTW Shorebase and P A CC i D e P DI 332016' | reguabn Sandare- P \ﬁ:eavcvt)“:Llier\s arroe ress r:ssf:zgear;‘arnwaa:z(:ririg:vana\ is according to the rig’s standard. Standaidiscordicst Syalatiniie Also part of s assessment aro|items suchas: priorinspection ofite) place whers the
20 [GOPE0020C-2 b pany OP, RE, PQ M PQ NOTE: Update this requirement with the PTW and RA workshop - p prog q Vs 9 9 . evidence given, no need for copies of activities will be carried out and their release before the start of work; if the safety officer i

present during the opening and closing of the Permit To Work (PTW); means for signaling|
the items and equipment involved in each activity, which must be installed before the
execution and remain until the end of the activity; item for blocking actions; the guidance
of the team on the work to be performed; establish the corresponding PPE and EPCs,
under the supervision of the safety officer, for each member of the workforce assigned to|
perform the task.




Each employee’s responsibilities

The company should ensure that each employee’s

horebase and

Analyze if the responsibilities are defined in the permits to work and if the
employee working on it is familiar with the procedure.
All employees will be trained in this procedure’s information, and they

Items 2.1.2, 2.4.1 - IOGP Report 432
Table 2:2017;
Item 6.1 - Standard ABNT NBR ISO

1. Verify if each employee’s responsibility in the activity execution is clearly defined in the PTW.

Standard record, just evaluating the

The evaluation of this item at the shorebase must be carried out with a focus on the|
process, verifying the existence of responsibilities assigned to all those involved in a given|

2IN [ CORE 020kl definition in the activity execution 'de:ﬂ‘:'i'('fl‘:”(':";'” r‘;'cee:i'r“;“y exeoution s clearly Rig OP.RE,PQ v PQ should be familiar with this procedure's content. 45001:2015; 2. Verify, through interviews, ff the employees are familiar and consistently apply this procedure’s content. zgffr’"‘zg;z: no need for copies of |2 ity In the Rig, the focus shouid be on the evidence obtained by sampling the Permif
P : This requirement complements the previous one. Item 17.3 - RANP 43:2007 - : To Work (PTW)s and interviews with the employees involved.
Management Practice no. 17 - SGSO.
Analyze how the critical operations PTW planning is performed, if there is 1. Verify, through sampling, critical activities planning meetings.
an OIM and supervisors participation. Hom 1724 17.2.2.b and 17.3 - RaNp | 2- Verify the procedure for emergency PTW.
Analyze if this meeting have a minutes of meeting and arquived in any . T y 3. Verify how the emergency services are performed outside the PTW meeting, if they're performed with the same care, with the Standard record, just evaluating the
" The company should hold a PTW planning meetings| 7 43:2007 - Management Practice no. 17 This requirement must be evaluated at the Rig, focusing on how the Permit To Work
22 GOPE0022C-2 PTW's planning meetings o ) Rig Only OP, RE, PQ PQ software or location. . SIMOPS use and OIM participation. evidence given, no need for copies of N y
before the services’ execution. 5 . SGSO; . " . . (PTW)s planning meeting is carried out.
A risk analysis should be performed in case there are simultaneous ltem 6 - AP| RP 54:2013 4. (RE) Check the minutes of the meetings to assess the participation of temporary outsourced employees (supervisors) documentation.
operations (SIMOPS — Simultaneous Operations matrix use). Sadid 5. (RE) Check how the disclose is done for temporary outsourced employees (supervisors) if they do not participate in the daily
planning meeting
1. Verify, through interviews with the workforce, the process understanding and PTW importance.
Analyze the latest HSE daily meetings, analyze at least 5 PTWS (hot work, Items 2:1 2, 2.4.1 - IOGP Report 432  |2. Verify if a planning is set before the activity e.xecuhon with all the parties involved;
Table 2:2017; 3. HSE daily meetings before the activity starts; .
B cold work, confined space entry, work in height, and work with a o Ny Standard record, just evaluating the N " p
. The company should issue a permit to work " . . " Item 6.1 - Standard ABNT NBR ISO 4. PTW approval before the activity starts; y . This requirement is evaluated only at the Rig and focuses on verifying if the observed and
23 GOPE0023C-1 PTW's issuance process Rig Only OP, RE, PQ M PQ sledgehammer); at least 2 PTW in execution during the audit. Analyze the ; ) . evidence given, no need for copies of
according to a previously defined process. area lockout/tag out (LOTO), power isolation, sledgehammer, confined 45001:2015; 5. Communication to the interested and affected parties before the activity starts; e analyzed evidence contains at least what was described in the requirement.
9 bl ! 9 ! Item 17.3 - RANP 43:2007 - 6. Every PTW should provide for communication, area signaling and isolation, CPE and PPE, working hours, new PTW issuance for :
space entry, among others.
Management Practice no. 17 - SGSO. |different working shifts and emergency and rescue measures.
7. Verify the latest HSE daily meetings and PTWs looking for the described above.
Analyze at least 3 PTWs for the permit's validity. ::g“: 520217241 - 10GP Report 432
The company should issue a PTW with validity Analyze the revalidation by the person in charge of the approvals in . y 1. Verify, through sampling, at least 3 full-cycle PTWs (activity's start and end, and continuity in a different working shift). Standard record, just evaluating the
24 [GOPE0024C-1 PTW validity limited to the activity's duration, restricted to the | Rig Only OP, RE, PQ PQ situations where the planned conditions or working team does not change, |em 8:1:2 - Standard ABNTNBRISO 1,y ie o the execution monitoring is done. evidence given, no need for copies of histeguismentislevlUztedion/iattielRiolanditoctessionlenhiolifhelobes reciand
. . . 45001:2015; . analyzed evidence contains what was described in the requirement.
working shift. and if is according to the described in the procedure. . documentation.
Item 17.3 - RANP 43:2007 -
Management Practice no. 17 - SGSO.
g Items 2.1.2, 2.4.1 - IOGP Report 432
Analyze at least 3 PTWs' content. oA ) .
The company should ensure that the PTW's content Should be provided in the content possible alterations, both for location and| Table 2:2017; 1. Check by sampling at least 3 PTW; at least 1 PTW running at the time of the audt. Standard record, just evaluating the This requirement is evaluated only at the Rig and focuses on verifying if the observed and
= Item 6.1.2 - Standard ABNT NBR ISO |2. Check if the accesses and escapes of the work place are adequate and that the executants are aware.
25 GOPE0025C-1 PTW content has task performance precaution and mitigation Rig Only OP, RE, PQ PQ task performance conditions, as long as they are described in the 450012015 3. Check if the safety officer participated evidence given, no need for copies of analyzed evidence contains what was described in the requirement. The knowledge of the|
measures. procedure. ltem 17.2 - RANP 43:2007 - 4. Verify that additional PTW safety recommendations are being met. documentation. analysis by those involved in the activity will also be evaluated.
Management Practice no. 17 - SGSO.
The company should have a systematic indicating .
the PTW completion verification, ensuring the Shorebase and Analyze if the company’s procedure have this indication i the form. Verify [item 17.3.2 - RANP 43:2007 - Standard record, just evaluating the This requirement is assessed at shorebase and at the Rig and focuses on good practices
72 |GOPE0072C-1 PTW closure systematic : e o g OP, RE, PQ PQ G GO : > o Verify, through sampling, a minimum of 3 PTWs; at least 1 PTW under execution during the audit. evidence given, no need for copies of gl y 8 ==t
environment's original conditions return,signaling the | Rig in the rig if it's properly filled. Management Practice no. 17 - SGSO. . from the previous audit cycle
documentation.
PTW reopening need or not for the next shift.
Establish and maintain documented procedures to Verify:
regularly monitor and measure the main - . ~ - electronic issuance process; Standard record, just evaluating the
73 GOPEO0073E-1 Best PTW Practices characteristics of the operations and activities that |Rig Only oP EX A_nalyze if the electronic process looks fgr to reduce filling errors, electronic (Item 6.3. - RANP 4?‘).2007 _electronic signature; evidence given, no need for copies of This requirement is evaluated only at the Rig and seeks to improve the PermlI_To Work|
signatures, and electronic panel monitoring to decrease the DPO workload.|Management Practice no. 6 - SGSO. (PTW) process. These best practices were observed during the first cycle of audits.
can cause incidents. - monitoring through an electronic panel documentation.
- analysis of PTWs issued and audits of the issuance process, involving the planning meeting.
Analyze some tasks through sampling. ltems 2.1.2, 2.4.1 - IOGP Report 432 :heve”:gat:;fi?: sampling, if the instructions and procedures referred to the task under execution are mentioned in the PTW and in
The company should ensure that allinstructions and The safety officer participation is required at least s coaching. (DAY B i e T e T T e e s Standard record, just evaluating the
PTW task execution elaboration and pany ructions & - Evaluate if the level | and level Il risk analyses are consistent and coherent |item 6.1.2 - Standard ABNT NBR ISO |2 V€™ performers 9 P! s and | 'S e ecord, J 9 This requirement is evaluated only at the Rig and focuses on verifying if the observed and
26 GOPE0026C-1 L procedures referred to the task execution, identified|Rig Only OP, RE, PQ PQ p 5 } ; ) 3. Verify, through interviews, if the task performer's are familiar with the equipment undergoing intervention, if they are using the evidence given, no need for copies of N . .
training to the service under execution or executed. Avoid standard risk analysis 45001:2015; analyzed evidence contains what was described in the requirement.
risks, are included in the PTW. ’ recommended PPEs, and if the CPE, isolation measures and signaling (LOTO) are used at the work site. documentation.
without it being read entirely. Item 17.2 - RANP 43:2007 - . "
) 4. Also verify that the have full of the p 3 PPE, and EPC necessary for the execution of the
Management Practice no. 17 - SGSO. ety
Analyze the PTW audit records. Items 2.1.2, 2.4.1 - IOGP Report 432 This requirement is evaluated only at the shorebase and focuses on the evidence
Analyze the audits schedule — are there internal and external audits? Table 2:2017; 1. Verify the non-conformances Plan, final report, investigation, and PTW audits action plan. S sk e e e observed and analyzed, from schedules, audit reports, action plans, investigations of non-|
27 GOPE0027E-1 PTW audit systematic The company should perform audits on the permits |Shorebase and oP = EX Check the audit levels — when the Shorebase manager participates, and ~ [Item 6.1.2 - Standard ABNT NBR ISO | 2. Verify if errors are found and how they are handled/monitored. g ni) o o cog\es & compliance, among other documentation given by the company. The objective is to|
4 to work. Rig how is the audit sample of the PTW to be audited. Analyze how the NC are |45001:2015; 3. Verify if these constant errors are statistically treated and which actions are taken to manage. dooumeng o P ensure that there is an audits routine and verification of the permits issued by the Rig or]
handled. Item 17.2 - RANP 43:2007 - : shorebase, in addition to the identification, treatment and monitoring of failures observed|
Management Practice no. 17 - SGSO. in the Audit.
Item 22 - Regulation - NR 37:2018 in
Dec/2019; This requirement is evaluated in terms of how the risk analysis systematic is carried out|
The methodology used should be suitable for the operation's criticality. Item 2.1.2 - IOGP Report 432 Table 1. Verify the risk analysis systematic and the methodologies used. and the qualification of the teams involved; Ensure that:
Analyze if the company has an analyses update systematic with 2:2017; 2. Verify if those risk analyses provide for specific measures or recommendations for its activities, taking into account: - if each activity is evaluated individually or if there is a standard analysis for the activities;
T The company should have an elaboration and participation of the employees crew involved in the activities and how the ~ |Items 5 and 6 - ISO 31000:2018; - the critical operational safety elements; facility's risks analysis; T e RN - if it is coordinated by the safety officer;
b y analysis systematic to identify and evaluate the risks| Shorebase and recommendations were understood and implemented by the Item 4.A.2.2 - IADC HSE Case - incidents historical analysis; layout, human factors, and external causes. ol 9 - if the analyzes are available on the work fronts and their guidelines are being followed;
28 GOPE0028C-1 analysis, and control for the activities OP, RE, PQ M PQ ;. evidence given, no need for copies of
that require PTW (permit to work) involved in its activities, including the ones that Rig employees/supervisors. Guidelines; 3. Verify if previous standardized analyses are used and the adequacies /presentation /debate are conducted in the task place. R - If the 1t is with the and characteristics of the different|
q P requires PTW. Analyze the risk analysis systematic used by the company. ABNT NBR ISO/IEC 31010:2012; Notes: According to IADC HSE Case Guidelines the proposed techniques are: JSA; JHA; TRA; FMEA among others. : tasks associated with the Permit To Work (PTW)s issued;
Analyze at least 3 PTWSs; at least 1 PTW in progress during the audit. Item 12 - RANP 43:2007 - 4. Verify, through sampling, the risk analysis done on the last PTWs issued, if the task performers and supervisors know the risks and - the different sectors related and the operations involved with the place where the activity|
Analyze the participation of the safety officers. Management Practice No. 12 - SGSO. |the safeguards for that specific task, through interviews. will be developed are considered;
Item 17.2.1.2 - RANP 43:2007 - - If the participation of all employees directly involved is made possible.
Management Practice No. 17 - SGSO.
Observe some issued reports and analyze if the minimum content was I‘:‘)eergzzozé' Regulation - NR 37:2018 in
respected. .
Analyze if the analysis model have at least the following information: 292%127'_1 A=CEP R e
- analysis participants identification; \Iém 6 N 1SO 31000:2018:
The company should have an analysis model - goal and scope; activity description to be undertaken in the PTW; ltem 4.A.2.2 - IADd HSEVCase 1. Verify if the model has the minimum content required in the guidelines column. This requirement s evaluated only at the Rig and focuses on verifying if the observed and|
29 GOPE0029C-1 PTW risk identification and analysis according to the chosen technique for analysis, with [Rig Only OP, RE, PQ ) PQ - The reason and description of the methodology used; o 2. Verify, through sampling, at least one complete analysis. Get the analysis models in report form. q Y 9 9

levels according to the operations' criticality.

- Risk identification, classification, and analysis, as well as the
recommendations.

- Segregation into levels depending of the criticality of the operations.
The safety officer and/or Shorebase support should participate in the
analysis and evaluate the model.

Guidelines;

ABNT NBR ISO 31010:2012;

Item 12.5 - RANP 43:2007 -
Management Practice No. 12 - SGSO.
Item 17.2 - RANP 43:2007 -
Management Practice No. 17 - SGSO.

3. Interview some crew members that elaborated the document to learn about their participation and if a joint analysis was done.

analyzed evidence contains what was described in the requirement.

INTERNA \ Forca de Trabalho



ltems 2.1.15, 2.4.1,2.4.2 - IOGP
Report 432 Table 2:2017;
Item 22.4 - Regulation - NR 37:2018 in

"Check by sampling whether there is risk analysis for:
1. routine activities,

simultaneous work

Systematic of rig’s activities risk

operations analysis (SIMOPS), which may include a
matrix to ease the visualization.

The company should have a systematic for risk

Shorebase and

Also evaluate if the planning meeting was held to discuss the PTWs that
will be performed on the next shift or day.
The safety officer and the OIM should take part in this report's preparation.

Analyze the risk analysis systematic for the activities and verify how the
operational crew is defined to participate in the risk analysis, the crew’s
qualification and experience in elaborating scenarios, participation of the

Management Practice No. 12 - SGSO;
Item 15.4 - RANP 43:2007 -
Management Practice No. 15 - SGSO;
Item 17.2 - RANP 43:2007 -
Management Practice No. 17 - SGSO.

Introduction and Items 4.2.4, 4.A.2.1 -
Part 4 IADC HSE Case guidelines;
Item 5.1 - IOGP 423-01:2017;

Items 12.4, 12.5 - RANP 43:2007 -

1. Verify the rig’s daily operations risks analysis systematic.
2. Verify, through sampling, some analyses evaluating their criticality and technique used, as well as the recommendations and actions

Dec/2019; 2. work at height,
Analyze some risk analysis done for critical activities; . .
” 5 Item 6 - ISO 31000:2018; 3. hot work, n
[Fejcompanyshopdhevelaispecticendiupatod RO Item 4.A.2.2 - IADC HSE Case 4. Crane use, Standaidiscorditst st This requirement must be evaluated only at the Rig and must be evaluated in relation to
30 GOPE0030C-1 Risk analysis for critical activity (PTW) |risk analysis for the current workplace conditions, ~ [Rig Only OP, RE, PQ ) ) PQ - By defined period, o . ! evidence given, no need for copies of q Y 9
" o Guidelines; 5. work with rotating machines and . the clarity of the analyzes performed for the different risks.
for all the critical activities. - By onboard events, documentation.
S ABNT NBR ISO 31010:2012; 6. electrical systems.
Y corporate 9 . Item 12.5 - RANP 43:2007 - Also observe if
Management Practice No. 12 - SGSO. |7. in the simultaneous works the mutual risks are contemplated in the analysis and
Item 17.2 - RANP 43:2007 - 8.if the PTW is prepared again when there are changes observed in the place or weather conditions.”
Management Practice No. 17 - SGSO.
ltems 2.1.15, 2.4.1,2.4.2 - IOGP
Report 432 Table 2:2017;
Analyze at least 3 PTWs related to simultaneous work. Items 6.1.1, 9.4 - Regulation - NR
s e o S et ek Evaluate if the simultaneous work with mutual risks is included in both 37:2018 in Dec/2019;
PTW risk for |rig's = evaluation ww(flhe slmu\taneousg lsendysiealsos) Evaluate if allthe spaces filled in the PTW |item 6 - 1SO 31000:2018; Standard record, just evaluating the This requirement is evaluated only at the Rig and focuses on verifying if the observed and
31 GOPE0031C-2 9 Rig Only OP, RE, PQ M PQ and risk analysis are being filled out correctly and followed. Item 12.4- RANP 43:2007 - Verify, through sampling, at least 3 PTWs; at least 1 PTW in progress during the audit evidence given, no need for copies of q v 9 9

documentation.

04. PTW risk analysi

Standard record, just evaluating the

analyzed evidence contains what was described in the requirement.

05. Identification criteria fo

Analysis)

r critical areas

recommendations before starting the well.

The company should have a systematic that defines

- Updated verification, rules, and procedures list.

This systematic should ensure that all the drilling rig's crew knows about
that well's risks and specific recommendations, that the deadlines are met,
that the equipment is available, among others. It should also control
mitigating measures/barriers for which the drilling rig is responsible.

Analyze the specific criteria to identify the facility's critical areas.

No. 12 - SGIP.

Item 4.2.1. - RANP 43:2007 -
Management practice No. 4 - SGSO;

2. Check how the wells relevant data of the PRIA are managed within the contracted company, if they use their own database and
system to disclose lessons learned.

1. Check by sampling the mapping of critical areas in the facility.

4 GOPE0004C-2 analysis for the rig operations' daily activities, OP, RE, PQ M M PQ technicians involved in the activities, the methodologies used by the . |to mitigate risks. evidence given, no need for copies of B e e el D EHD ey e i mep (o
analysis during its operations Rig Management Practice No. 12 - SGSO; specifications described in the guidance and verification columns.
maintenance, and others according to its risk rating. company to define the critical safety elements, risk classification, and T My 3. Evaluate the operations in the drill floor, in the pump room, in the mud tank room, on the main deck interviewing the operators to  |documentation.
actions identification required to mitigate and prevent hazards. Analyze the y - | verify if the system is being fully applied.
safety officer's role in those analyses, whose is in charge of approval. agagsisqiiact colNONoMSCSE.
’ : Items 3.4, 5.2 - API RP 75: 2004.
Part 4 IADC HSE Case guidelines;
Item 12.4 — RANP 43:2007 -
Management Practice No. 12 - SGSO;
g;g;;sacﬂon 5-10GP Report 423 At shorebase, the focus of the assessment must be the in process described in the
. . The company sh_ou\d_nave a procedure with . . ’ . L | ltems 2.1.2, 2.4.1 - IOGP Report 432 | Verify if the risks analysis procedure identifies risky areas and activities, if those are classified according to their gravity, and if the Standard record, just evaluating the sys_le_ma(lc OifprocsdiieiceEmiolelsevarciteRuiteKiterentlaiEreazland
Risk analysis procedure for rig's methodology to identify, analyze, and control any Shorebase and Analyze if the risks analysis procedure identifies risky areas and activities, if| y ) activities.
32 GOPE0032C-2 OP, RE, PQ M ) PQ Table 2:2017; methodology is reflected in the final analysis. evidence given, no need for copies of
activities. existing risks and in this document the risky areas  |Rig those are classified according to their gravity or complexity. ) " At the Rig, the assessment focuses on evidence, relating the risks mapped by the
y . ’ Item 6.1.2 - ABNT Standard NBR ISO  [Methodology example: JSA. documentation. L ) .
and activities should be classified and identified. 45001:2015: procedure to the activities on the rig, either through Permit To Work (PTW)s or definition
ltem 3.2.2 - API RP 75:2013; of risk areas.
Item 6.3.2 - ISO 31000:2018;
Item 3.8 Table - Orange Book www.hm-,
treasury.gov.uk.
Items 1.3.3 and 1.5 — RANP 43:2007 -
e e e G T M s Management Practice No. 1 - SGSO; This requirement must be evaluated in terms of the adequate qualification of employees
Experienced professionals are part in do the nsi a:al ses, with I:Ie res ec’:ive ualification| Shorebase and Analyze the employees' resume assigned to the rig's operations risk ltems 2.2.1. - RANP 43:2007 - Verify through sampling the employees records and records training given to qualify for risk analysis. ~ Verify in the resume if the Standard record, just evaluating the for the different risk analysis techniques used in the company (TSA - task safety analysis
34 GOPEO0034E-1 the Risk analyses according to the type Y P 9 OoP M ) EX V- ploy 9 '9's op: Management Practice No. 2 - SGSO; Y 9 pling ploye 99 q ysis. evidence given, no need for copies of or JSA — Job Safety Analysis).
A ! and experience required for the analyses Rig analyses. professional has experience in this kind of analysis and methodology. v Y . X
of rig's operations analysis. N . . Items 3.2.2, 3.3.1. and 3.3.5.3.- RANP documentation. Evaluate how the professional participates during the analyzes carried out, if he only
concerning the rig’s operations. '
43:2007 - Management Practice No. 3 - approves, guides or participates directly in the content of the analysis.
SGSO;
The company should present the documents regarding to the work done by|
some third parties, with the risks mapped and procedure used to prepare
the joint analyses and/or risk analyses prepared beforehand by the third Verify, through sampling, if the company controls, through procedures or documents, the operations carried out by third parties
l::u(i::mf;:s;y@;o:c\(:iv?‘?::f (R::;hz:‘d:::r:‘ risks Pr:::;nd‘:::r;;e::,?&eeDglll‘?g F;I‘gilo.n of the Rid's safoty officar andlor ltem 12.4 - RANP 43:2007 - ;:T:ames in its facilities with the involved risks mapped out, furthermore if there is an evaluation in conjunction with the drilling rig Standard record, just evaluating the This requirement should be evaluated with a focus on two objectives, the first is the
35 GOPE0035D-2 Additional risks of third parties at the rig 9 . Y P . Rig Only OP, RE, PQ M M PQ ysi P P 9 Y Management practice No. 12 -SGSO; - evidence given, no need for copies of elaboration of the risk analysis, and the second is the evidence presented with analysis
controlled through joint risk analysis and/or joint Shorebase technician. ) Notes: The risk analysis methodology adopted for this requirement can be a JSA, for example.
oo, Item 6.1.7 - API RP 54:2004. 2013. P N N " N N N documentation. done together.
evaluation of the third parties’ risk analyses. Evaluate how risk analyses are reviewed: 2. Check if there is a verification/approval process, carried out by shorebase, referring to the risk analysis of outsourced companies,
- By defined period, before boarding.
- By onboard events,
- By guidelines from the outsourced company's office.
Analyze the verification routine to comply with the following items:
- The risks and recommendations' drilling rig crew's knowledge;
- Recommendations implemented within the deadline set;
- Equipment availability used for the control measures; 1. Check the PRIA (Preliminary Risks and Impacts Analysis) verification routine used by the company. Check if the PRIA
. The company should have a sistematic to verify - Control of Measures / Mitigating barriers; y ) have been in the Rig before starting the well Standard record, just evaluating the § i } . }
36  |GOPE0036E-2 Well APRI (Prefiminary Risk and Impact( s prefiminary Risk and Impact Analysis) Rig Only opP ® B |ex - Contingency plan; RANP 46:2016 - Management Practice |\ ote. Normally it is evaluated by the Petrobras WDG (Well Development Group). evidence given, no need for copies of | 111 requirement will assess if the Rig minimally meets the items described in the

documentation.

Standard record, just evaluating the

quidelines column.

and permanence in critical areas

observed in previous PEO-Sondas audit cycles.

Rig

in the oil and gas market

Good Industry Practices

38 |GOPE0038E-2 Rig's critical areas identification. the specific criteria used to Identlfy the rig's critical | orereP@seand |55 pp O |ex GSMS0012C generates the critical areas list. Item 12.1, 12.2, 12.3.a - RANP > ! . evidence given, no need for copies of | This requirement will be evaluated based on the systematic adopted by the company.
Rig . 2. Verify through onboard intervi the knowledge of including regarding critical areas.
areas. Evaluate the criteria that establishes red zone areas. 43:2007 - Management practice No. 12 documentation.
-SGSO;
Item 4.2.1.1 — RANP 43:2007 -
. Management Practice No. 4 - SGSO; Standard record, just evaluating the
39 |GOPE0039E-2 Critical areas classification IelcompanyiehoLicllavaizlsvetlomatjitatcelnes Sticisbzcelan i 1o YR O |ex e 2letcibelaiesareasioassiicaioNeve e aticlisdizoned Item 12.1, 12.2, 12.3.a — RANP (3¢ eckbyeanp nglholn apelalctcntcala sasinit oiaclty; o evidence given, no need for copies of | This requirement will be evaluated based on the systematic adopted by the company.
its critical area classification methodology. Rig yellow zone, green zone for instance). . 2. Verify through onboard intervi the knowledge of including regarding critical areas.
43:2007 - Management Practice No. 12 documentation.
- SGSO;
Item 4.2.1.2 — RANP 43:2007 - o . n 0 m n Pt
) The company shouid have a systematic that defines ) Management Practice No. 4 - SGSO; 1. Verify, through sampling, the records that were reviewed within the deadline set by the systematic, and if the dissemination is done Standard record, just evaluating the
Review and dissemination of the rig's Shorebase and - Analyze the systematic in relation to the review's deadline and information to the outsourced workers.
40 GOPE0040D-2 y . the criteria revision deadlines and the info OoP [m] EX . S Item 12.1, 12.2, 12.3.a — RANP . . " evidence given, no need for copies of This requirement will be evaluated based on the systematic adopted by the company.
critical areas criteria . . ) Rig dissemination. . " 2. Interview people to verify if everyone is aware of this critical areas definition and the associated cautions. .
dissemination on critical areas. 43:2007 - Management Practice No. 12 documentation.
SGSO: 3. Check, by sampling, the training records of its own employees and fixed and temporary outsourced employees.
The company must have a systematic that defines " " N Standard record, just evaluating the
75 GOPE0075E-0 Additional measures to control access additional measures to control critical areas, as Shostessen OP M ] EX E A zicconeamseiepaticiidcoppasiviiiebesbiactce sl ST tied I emoN! Check by sampling the records of the systematic to control access and permanence in critical areas. evidence given, no need for copies of This requirement will be evaluated based on the systematic adopted by the company.

documentation.

06. Operation Procedures - Informations Quality
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Operating procedures aligned with the

The company should have operating procedures
that are formally established and available for the

Shorebase and

Analyze if for each well phase the company has specific procedures to
carry out each phase, and specific procedures per operation in each well.
And how the employees are given access or instructed by the supervisors.
Analyze if the procedure clearly define the responsibilities of each party
involved in the operation.

The operational procedures should define its performers’ duties and

Item 15.2.1 - RANP 43:2007 -
Management practice No. 15 - SGSO.

1. Verify, through sampling, if there are procedures for well's life cycles and per APRI (Preliminary Risk and Impact Analysis).
2. Verify the procedure's clarity and availability and the performers’ duties definition and responsibilities definition.

3. Verify if the Operating procedures are aligned with the standards and regulations.

4. (EX) Electronic verification routine or specialized company that informs standards and regulations alterations and procedures

L 1s system by the rig’s technicians.

Standard record, just evaluating the

This requirement will be evaluated based on the existence of routine operating procedures,
for all operations performed continuously on the rig, as well as some specific procedures
per well and those responsible.

GOPEOQ047E-2

Driling contractors and service

should ensure the matrix procedures' adequacy to
the Brazilian reality.

The service providers should have operational
procedures aligned with the rules, rig's

ities, and Petrobras pi
documents”).

(“bridging

The company should have Scheduled inspection on

Shorebase Only

Shorebase and

OP, RE

EX

Analyze if the translated procedures are technically coherent and suitable
for the Brazilian reality.

Analyze the service provider's/drilling contractor's procedures content
according to clarity, duties definition, and rig's procedures alignment,
Petrobras rules and procedures.

Analyze when it is possible to use only the service provider's/drilling

s pi or Petrobras procedure; also when it is necessary
to improve the procedure combining both procedures.
Petrobras is responsible for the bridging document, but this doesn’t
exclude the service provider's/drilling contractor's participations in some
definitions.
Those should be clearly translated and the duties should be coherent with
the activities.
Analyze how these procedures are disclosed with service company
employees

Analyze if there is a systematic to inspect the areas.

Management Practice No. 15 - SGSO.

Item 1.1, 1.3.3 — RANP 43:2007 -
Management Practice No. 1 - SGSO;
Item 5.3.1, 5.3.2 RANP 43:2007 -
Management Practice No. 5 - SGSO;
Item 2.2 - Report 423-02 IOGP

Item 7.1.1, 7.3 - RANP 43:2007 -
Management Practice No. 7 - SGSO.

the procedures information's clarity and quality to be understood by all the Brazilian and foreign personnel.

1. Verify, through sampling, if the service provider's/drilling contractor's procedures are aligned with the rig's, and have clear specific
instructions for the tasks safe performance.

2. If the procedures were translated from the company headquarters, verify:

- if the translation is coherent and intelligible;

- if the onboard roles are coherent with the roles described in the company organogram and if they are the same in all the procedures;
- conduct interviews to evaluate if the service provider's and drilling contractor's professionals are aware of the existence of the

and its content.

3. Verify, by sampling, if these unfolded procedures are known by the employees of the service companies

Verify if the systematic verifies the conservation, house keeping, cleanliness, organization, and possible hazards conditions in such

documentation.

Standard record, just evaluating the
evidence given, no need for copies of
documentation.

Standard record, just evaluating the

41 GOPE0041C-2 . - . OP, RE M PQ Item 5.1 - API RP75:2013 5. Verify if the procedures are clear and concise, with specific instructions for the tasks' safe execution associated with the Well evidence given, no need for copies of
standards and regulations activities to be undertaken throughout the rig's life | Rig . ’ . y o . . Routine procedures must be evaluated at the shorebase and well procedures must be
The procedures should be aligned with the standards and regulations. Item No. 15.2.1 — RANP 46:2016 — Integrity Management, considering the operational peculiarities and complexities. documentation.
cycle. evaluated at the Rig. Access and disclosure of procedures will also be evaluated, if
It should ensure the onboard personnel participation in their review and SGIP. 6. Verify there are specific well control manuals, standards, or procedures for the Construction, Intervention, and Abandonment N N N N "
update. Stages supervisors participate in the instructing while reading. Assess alignment with regulations.
The rig's operational procedures not relating to the well (blackout recovery NOTE: GRHU0021B has a procedure training matrix - Verify if the personnel trainings are included in the file and if the CVP
procedure, crane wire rope change procedure, rescue boat deployment (Conformance Verification Plan) was performed/foreseen.
procedure....) should be included.
;h,es ;;::;(;esdure oS EtapaticshetdibsioenariciiolesiusedibyEiiteldriing 1. Verify through sampling records of critical analysis meetings focused on process revalidation.
9 ) 2. Verify if the systematic contains:
In case of alteration in the processes in force, the procedure should .
foresee specific training and formal evaluation to the concerned BEcessesimprovementugaestonionny
The company should have an operating procedures P f 9 Item 9 - Report 423-02 IOGP:2017 - evaluation routine of the forms is done by professionals with experience
professionals' . ) i
revalidation systematic Shorebased on periodic . " " B . Item 5.3 - API RP75:2013 - impact analysis through management of change; N This requirement will be evaluated in relation to the procedure content and it should have
" " " . . Analyze each rig's particularities and in their procedures' differences. » , . 5 . Standard record, just evaluating the .
Operating procedures revalidation critical analyses, intended for the processes' Shorebase and Item 6.2.4 RANP 43:2007 - - critical operational procedures specific treatment and if those procedures came from the risk analysis; at least what is described in the verification column.
42 GOPE0042C-1 By OoP M ) PQ Analyze if there is a specific treatment for the critical operational ) evidence given, no need for copies of
systematic continuous improvement for each drilling rig's area, |Rig o U " N 5 Management Practice No. 6 - SGSO. |- training foreseen for the altered processes; " It will also be evaluated if the entire review process is carried out by the shorebase with
. p and if this criticality's definition arises from the risk analysis. . : . documentation. . y
the interfaces with other processes, or the Item 15.2.2 - RANP 43:2007 - - replication and adjustment for the other rigs; the participation of the Rigs.
It should be revalidated by the matrix with information from the rig and
management system itself. - Lo Management practice No. 15 - SGSO. |- metrics that indicates a revision need and results evaluation.
should be replicated or adjusted to the other rigs as per their own individual . . .
e 2. As an excellence suggestion, manage this system through some software that would periodically issue a report to determine which
g y processes need to be revalidated or updated according to the suggestions made by the rig’s technicians. Verify if revalidation occurs
Analyze how the matrix/Shorebase controls these revalidations and verify if .
in the GRHU0021B.
there are triggers stipulated for revalidations, not by deadline.
Analyze the systematic to store manuals, procedures, forms, worksheets,
reports, risk analysis reports, certificates and others.
Analyze if there are, in the areas, internal procedures without issue/review |ltem 8.2. RANP 43:2007 - Management .
Operational Informations Control and | The company should have an arquiving, control and |Shorebase and control Practice No. 8 - SGSO. Standard record, just evaluating the This requirement will assess the systematic used by the company to control and store its
% 2 7 b .8 - b
& COREOSELt Arquiving access systematic to all the operational documents. | Rig eP v = EX The ANP (Petroleum National Agency) has found several procedures Item 15.2.1 RANP 43:2007 - feiviieipioceseluzacoyiielconpanyioisioielacicon tollelcectipeptelvtiopiziopaliy g ation :fo;‘;g;s:' ol eecliogcpicsict operational information. The shorebase and the Rig will be evaluated in different ways.
spread without the due control. Management practice No. 15 - SGSO. :
It is desirable that such storage should be made through a computerized
system.
The company should ensure that the procedures |
are available both in English and Portuguese and g:sliesrx‘*f:r:‘f Z:;Z‘::ﬁf;’e:r“’:“f dbf;‘:g‘rs‘“ English and Portuguese; | oo ation NR-37; Verity i the ig has procedures available both in Portuguese and English according to the company's needs. s important to secure. | S12n9ard record. just evaluating the This requirement will assess the quality of the information described and if the procedure
44 GOPE0044C-2 Procedures Translation the translation will be faithful to the original. It Rig Only OP M M PQ 9 P P B Item 15.2.1 - RANP 43:2007 - Y 9 P 9 9 9 P: : P evidence given, no need for copies of is understood by everyone involved in the operation, regardless of the language in which it

was written.

07. Work integrated with the companies and service providers

This requirement must be evaluated in terms of clarity and alignment between the
procedures of the chartered company, Petrobras ("bridging documents") and the
regulations.

08. Rig’s areas - Mechanical department, Safety department, Electrical Department, Marine and DP department

This requirement must be evaluated based on the evidence given by the company in

different rig's areas equipment.

Critical activity planning. Shorebase

maintenance and/or overhaul for each rig's area.

"The company should have a critical activity planning

Equipment such as sledge hammer, different kinds of wrenches, and all
the tools used to maintain or inspect the equipment.

Verify if there is the periodic maintenance of equipment used to perform
the tasks.

Analyze the critical activity planning records.

Good industry practices

decibelmeter, micrometer) should have a calibration bench;
- periodic maintenance program for the equipment used;

- systemized inspection program;

- verify if there is tool control for work in heights

1. Verify, through sampling, the last records done and also verify the procedure or systematic that rules this planning.

documentation.

Standard record, just evaluating the

a ! %

49 GOPE0049C-1 Systematic to inspect the rig's areas. the rig's areas by other areas leaderships. Rig OP, PQ M ] PQ This systematic sh_oul_d verify these areas conservation, house keeping, ltem 13.2.1 - RANP 43:2007 - et evidence given, no need for copies of relation to the Area Visits Program.

cleanliness, organization, and possible hazards. documentation.
Management practice No. 13 - SGSO.
The tools control and equipment maintenance should be described in the Verify if the control systematic contains at least the following topics:
procedures. - Own control form or spreadsheet;
The company shouid have control of the  required Analyze if there is a difference in the critical equipment control and how it - Document that certifies the special tool or equipment's operability after maintenance; Standard record, just evaluating the
50 GOPEQO50E-2 Control of the tools used to maintain the tools to perform the tasks, tools replacement, Rig Only OP, RE = | EX works. Client Requirements - The sledge hammers, which should have a unique procedure, and the precision tools (Torquemeter, pyrometer, luxmeter, evidence given, no need for copies of This requirement will be evaluated in the Rig focusing on tools control, verifying that it

contains the items described in the verification column.

09. Critical activity planning meeting

studies, where accidental hypotheses should come
from the risk analyses.

Rig

the operations being carried out
Analyze if the drills performed during the pre-operation period are related
to the operations that will be carried out

Report 432 Table 2:2017;

ltems 14.4, 14.5 - RANP 43:2007 —
Management Practice No.14 - SGSO;
Item 6.1 - ABNT Standard NBR ISO
14001:2015.

rescue craft); Emergency spill measures (use of SOPEP kit, communication with all levels, waste matter isolation); Procedure Review
and Distribution List (places where the procedure will be made available).

2. (EX) Verify if the drills to be run are linked to the risk analysis barriers.

3. (RE) Check if the accidental hypotheses are related to the operations being carried out

4. (RE) Check if the accidental hypotheses in the pre-operation period are related to the operations that will be carried out

documentation.

48 GOPEOQ048E-1 Shorebase Only |OP, RE o EX This routine encompasses meetings, action plans, minutes of meetings, Item no. 5.2 - API RP 75:2013. 2. Verify who attends those meetings and if the supervisors participate actively. evidence given, no need for copies of ricieguismanil] be_evalua(ed based_ on Ihe_ (_evwdence given by the company, which
and rig Meeting. routine. demonstrates the planning routine of critical activities.
and even risk analysis for the most critical ones. 3. Verify if the meeting is important to the process. documentation.
1. Verify, through sampling, the daily meeting records.
sly:r::r:a:f::‘;’:od:ghrg::((':iscﬂzrs Ihi:::‘?:rg:::luir:::e: :zz)r::g;'a?: next 24 Analyze how the daily meetings are conducted and their developments. 2. Verify if topics are discussed, such as: People and material logistics, equipment testing, area isolation, simultaneous work, among | Standard record, just evaluating the s e e e o et s (s, G s e s o Gy s i
54 |GOPEQ0S4E-2 planning P v 4 P Rig Only OP, RE [} O |ex Observe that this meeting is held within the drilling contractors employees |Item no. 5.2 - API RP 75:2013. others. evidence given, no need for copies of q 9. 9 y 9
the rig's operations of the company hours and control the actions risen from this . their disclosure occurs.
man's meeting) . only and does not refer to the company man planning meetings. 3. Check if the meeting routine is standardized among the company's Rigs. documentation.
g 9- 4. Check if the team knows the planning of operations and the CSB's (Set of Barriers in portuguese) of each stage of the well.
Critical operation planning systematic | The company should have a criical operations’ Look for critcal operations planning records and analyze the techniques 1. Veriy, through sampling, some plannings done prior o the critical operations and if maintenance plans can impact or have alfeady |- record. just evaluating the This requirement will be evaluated with a focus on the evidence given by the company, in
. . s Shorebase and used to manage the risks. » impacted the critical operations. y . order to ensure leadership planning and participation. Assess how maintenance planning
64 GOPEO00B4E-2 (logistics, maintenance and risk planning systematic with the leadership's OP, RE M M EX Item no. 5.2 - API RP 75:2013. evidence given, no need for copies of
Rig Analyze if the maintenance planning is in a way that will not impact the 2. Verify if there are systemized drills, with improvement action control and if Petrobras and outsourced companies are involved. can impact operations. The company must ensure good disclosure in an expeditious
analysis). participation. N p S N N documentation.
critical operations. 3. Check if the meeting routine is standardized among the company's Rigs. manner.
1. Verify if information obtained at the company man’s meeting is disclosed to the workforce who will perform the task, including at
The company should have a pre-jobs meetings least an activities list to be undertaken and the risks pointed out. Standard record, just evaluating the
74 GOPE0074C-1 Pre-job meeting systematic before the activities are carried outand |Rig Only oP ol PQ Analyze how the pre-job meeting analyses are conducted. Item No. 10..2.2.5, 10.4.2.3 and 12.5.2 |2. Verify if there isa g from the involved in the activities change managed by the Petrobras FAM evidence given, no need for copies of Thls. requirement must be evaluated at the Rig, focusing on how pre-task meetings are
. — RANP 46:2016 — SGIP. (Changes Analysis Form) . carried out.
inthe area. . documentation.
3. Check if the meeting routine is standardized among the company's Rigs
4. (EX) Check if the company has a system similar to Job by Design
Lessons Learned and disclosure of (WD E T DO QELITET S Iz . |Shorebase and Assess if there is a meeting with the unit leaders in the company's routine | Client Requirements 1. Check by sampling company leadership meetings or other similar process, verifying the issues discussed therein. Slfandard r(_eccrd, Jesteylleinolhe This requirement must be evaluated with a focus on the evidence given by the company,
76 GOPEO076E-0 lessons learned and good practices to other units in OP M M EX ) evidence given, no need for copies of
good operational practices the fleet. Rig in which good practices and lessons learned are disclosed Good industry practices 2. Check how the information is filed and if it is used by the on-board team. EX.: After Action Review. CrETE ensuring that a minimum sampling of meetings is achieved.
10. Emergency Plans (ERP - Emergency Response Plan and |EP - Individual Emergency Plan - onboard Oil Spill Contingency Plan - OSCP)
ltems 9.1.5.1,9.1.5.2,9.1.56.3 - 1. Verify if the ERP (Emergency Response Plan) content has accident hypotheses that came from the risk analysis.
Regulation NR 09:2017; For instance: First Aid; Fire; Man overboard; Helicopter Crash (NORMAM 27); Vessel safety (collision, invasion, etc.); Oil or other
Analyze if the Emergency Response Plan (ERP) covers all the accidental . ) ‘ ) . . .
Items 20.14, 20.14.2 - Regulation NR  effluents/Chemicals spill; Explosion; Intoxication; Contagious diseases; Natural disasters; Blowout; Emergency Alarms; among others.
hypotheses identified in the risk analysis, their consequences and effective . . p T N C " P N
The company should have an emergency response . y . P 20:2017; Also verify if it contains: Communication Organizational Flow Chart, actions and responsibilities, Client and public agencies . . .
lan that is updated and aligned with the rig's risk | Shorebase and measures to trigger the control actions in each of those situations. Items 2.4.1,2.4.2, 2.15.1 - IOGP communication according to the emergency; Victims Transfer - Rescue (air, transfer basket (permitted by Petrobras), via FRC - fast Standard record, just evaluating the This requirement should be evaluated against the content of the ERP. Also assess the
55 GOPE0055B-1 Emergency Response Plan (PRE) P P 9 9 OP, RE, PQ ] PQ Analyze if the drills performed during rig receiving process are related to o Tt g 9 gency; . P Y y evidence given, no need for copies of consistency of accidental hypotheses and if they are linked to risk analyses, HSE Case or

WOAD.
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"The rig should carry out periodic drills covering all

Analyze the last drills and verify the results. Analyze possible Emergency
Plan alterations resulting from the drill's evaluation. Verify if there is a post-
drills meeting with minutes of meetings to evaluate deviations. Analyze
minutes of meetings with some scenarios, for instance: confined space,
work in heights, etc., and verify the training in such scenarios for the

Item 10.4 - API RP75:2013;
Item 14.3 — RANP 46:2016 — SGIP;
Item 20.14.5 - Regulation NR 20:2017;

1. Verify if the rig has a matrix with the drlls schedule, as well as drills results and evaluation reports.
2. Verify if the company, after the drills, generates ERP improvement reports and that after each potencial emergency situation drill the
following actions are taken according to the accidental hypothesis.

Standard record, just evaluating the

This requirement will be evaluated in terms of the performance, results and actions arising

Drills identification or training on critical

accidental scenarios are trained, at least, in alarm
and evacuation procedures.

The rig should have a list that have all the critical

Evaluate the differentiated training of the emergency tasks team. Evaluate
the participation of personnel who do not participate in the tasks.

Analyze the drill list to identify the drills of the critical systems or equipment

Management Practice No. 14 - SGSO.

Items 14.2.3.a and 14.2.3.b — RANP

3. Verify how often the Shorebase personnel (managers and technicians) participate to evaluate the drills,
4. Verify if the personnel training are included in the forms and if the CVP (Conformance Verification Plan) was performed/foreseen.

Verify the critical operational drills list.

documentation.

57 GOPE0057B-2 ERP Drills the scenarios included in the drilling contractor’s Rig Only OP, RE, PQ M PQ Item 14.6 - RANP 43:2007 — 3. How the pending issues from previous drills and Lessons Learned are treated - Presentation to all the employees, clients, and other |evidence given, no need for copies of
onboard crew, viewing the POB (People on Board). Analyze the drills . from an Emergency simulation.
Emergency Plan. results reports. The resuts should be analyzed to verify the need to review Management Practice No. 14 - SGSO; |parties concerned. documentation.
the Emer;ency Plan. V- Item P7-7.2 - Report 423-01 4. (RE) Check if the accident hypotheses addressed during the pre-operation period are related to the operations that will be carried
Check if the accident hypotheses addressed during the pre-operation [EEPATT: out
period are related to the operations that will be carried out
Analyze the last drills and verify the results. Analyze possible alterations to CONAMA Resolution no. 398/2008; 1. Verify if the rig performed at least one drill in the past year, as well as simulation results and evaluation reports.
V2 . yze p . NS0 litems 9.1.5.1,9.1.5.2,9.1.5.3 - 2. Verify if the company, after the drills generates PEI improvement reports and that after each emergency situation dril the following
the Individual Emergency Plan resulting from the drill's evaluation. Verify if y . y .
s e IS et e i e e D e o Regulation NR 09:2017; actions are taken according to the accidental hypothesis
IEP - Individual Emergency Plan - The rig should carry out periodic drills covering all I m'?nules e 95 Y —— gn  veriy the training in |'emS 241, 24.2,2.16.1 - 0GP - Report Opening with the first Information on the situations that occurred;
58 GOPE0058B-0 onboard Oil Spill Contingency Plan - the scenarios included in the Rig’s Individual Rig Only OP, RE, PQ M PQ Y 9 9 Report 432 Table 2:2017; - Communication to the Inspections Agencies;
such scenarios for the boarded crew, viewing the POB (People on Board). . 8 .
OSCP Drills Emergency Plan. > ltems 14.4, 14.5 - RANP 43:2007 — |- Emergency situation investigation (investigation team) launch with the occurrence's full report;
Analyze the drills results reports. The results should be analyzed to verify " | . > " . . o
o e o i e el B ey BE Management Practice No. 14 - SGSO; |- Conclusion of the investigation with the full report completion (Description of facts, actions taken, investigation into causes, action plan|
gency Flan. ltem 6.1 - ABNT Standard NBR ISO | with corrective and preventive measures, parties in charge and time limit);
14001:2015. - Lessons learned - Presentation to all the employees, clients, and other parties concerned.
Item 10.3 - API RP75:2013;
The drilling contractor should ensure its Emergency e i b P e i sy e B el e T s Gl Items 14.1, 14.2, 14.4 - RANP 43:2007
Response Plan (ERP) alignment with the rig's yze if the rig gency p 9 9 _ Management Practice No. 14 - 1. Verify, through sampling, if the drilling contractor has the Individual Emergency Plan (IEP) aligned with the emergency response plan )
Emergency plans alignment (PRE, PEI, [ coF contractor's emergency response plan. ? L Standard record, just evaluating the This requirement must be evaluated in terms of the alignment of plans (IEP and ERP)
. o Individual Emergency Plan (IEP) rig administered by |Shorebase and g y . . SGSO; (ERP) for the other drilling rigs administered by it. y . y
59 GOPE0059B-1 and PEVO - Rig's off limits Oil Spillage OP, PQ M PQ There should be an actions delimitations contained in each plan, including evidence given, no need for copies of between the maritime units and the company. Also assess the alignment of the plan (IEP)
Emergency Plan) it for all the accidental hypotheses. It should also Rig the OSCP actions, with indication of which Petrobras standards were Item 14.2.5 — ANP Resolution no. 2. Verify integration with Petrobras. ChETE with the OSCP.
ensure the PEI alignment with the basin’s Oil Spill ’ 46/2016 — SGIP Technical Regulation; (3. Verify pending 54 of FPSO Cidade de S&o Mateus (ANP Brazilian National Petroleum Agency - website) : :
considered.
Contingency Plan (OSCP) ltem P7-7.2 - Report 423-01
I0GP:2017.
Item 10.2 - API RP75:2013;
ltem 14.2.5 and 14.2.6 — RANP 14.2:6
The drilling contractor should define in the — SGIP; Standard record, just evaluating the
60 |GOPE0060B-2 ERP decision tree Emergency Plans a decision tree for each major | onorePaseand | oo oo PQ Analyze the ERP decision trees focused on the actions' clarity. o ORIV oY 200 7l penniiitielcompanybasiEmelgenicyiResponsellansicer sioplisoaitoieachielmeloancy/eep] evidence given, no need for copies of isteatiemenquitboleveluztedviialiccteloniCecizonl seeibrispeciicieztaaslioy
Rig " . |2. (RE) Check the use of these documents with the teams and how well this knowledge was absorbed . each of the major emergencies.
emergency control stage. Management Practice No. 14 - SGSO; documentation.
Item P7-7.2 - Report 423-01
I0GP:2017.
o o Item 10.3 - API RP75:2013;
Analyze the rig’s IEP (Individual Emergency Plan) duties and _ e .
The company should have duties and responsibilties. tem 14.2.5 - RANP 46:2016 = SGIP; |1 \0/ie if the company has the duties and responsibiliies in the Emergency Plans for each person in charge who is part of the EOR | Standard record, just evaluating the This requirement will be evaluated considering two pieces of information: the
EOR - Emergency Organizational responsibilities in the Emergency Plans to build the |Shorebase and o N N Item 14.4 - RANP 43:2007 — PR N N N N B p —
61 GOPE0061B-1 S OP, PQ PQ Analyze the internal and external flow of emergency communication . . . |(Emergency Organizational Response) for a certain emergency. evidence given, no need for copies of communication flow or alerts internal and external to the company, and if the attributions
Response (responsibilities and duties) |organizational response structure (EOR) in charge [Rig Management Practice No. 14 - SGSO;
Should be defined a reliable and effective communication systems (both 2. Interview the people who are listed as in charge to evaluate how deep is his knowledge of the actions in each event. documentation. and those responsible for the Emergency Organization Response are defined.
of dealing with the emergency. N Item P7-7.2 - Report 423-01
internal and external). .
I0GP:2017.
1. Verify the contingency procedures, and the definition approval and control systems, to be used whenever the Operational Safety
i G e (e G e e S e G Critical Equipment or Systems are degraded or out of operation.
pany contingency proc Look for the contingency procedures and analyze if those cover the critical |ltems 14.4, 14.6, 14.7 - RANP 43:2007 [2. Interview people to evaluates the depth of his knowledge about the procedures related critical equipment when degraded in each [ Standard record, just evaluating the This requirement must be evaluated in terms of the existence of contingency procedures
and approval system that give clear instructions on ’ " y . S "
62 GOPE0062B-1 Contingency Procedures Rig Only OP, RE, PQ m] PQ elements degraded state. Also, analyze if there is a special treatment for (- Management Practice No. 14 - event. evidence given, no need for copies of for situations where critical elements are out of operation or degraded. Also assess if
how to operate when the critical elements are 5 . . "
degraded or out of operation. the different accidental hypotheses. SGSO; NOTE: Accidental scenarios ensuing from the accidental hypothesis of “oil spill” are treated in a specific emergency plan, such as documentation. accidental hypotheses are specifically addressed.
: “SOPEP - Shipboard Qil Pollution Emergency Plan” and/or another Individual Emergency Plan defined by another specific rules or
regulations.
Petrobras Standard N-2644:2008;
CONAMA RESOLUTION no. 398,
dated June 11, 2008;
Item E3.2.1 - IOGP Report 432 Table
) 1:2017;
/:g::g? the ERP functions and the emergency response plan training's ltems 2.2.1.2.2.2, 2.14.16, 2.14.19 -
‘The company should ensure that all the employees N IOGP Report 432 Table 2:2017; Standard record, just evaluating the
63 GOPE0063C-2 ERP Training were trained in the procedure and know the Shorebase and OP, RE, PQ PQ Vgrlfy if there is any safety briefing before boarding and on arrival at the ltems 3.3.6 - RANP 43:2007 — 1vVer!fy,_thr0ugh interviews, if the employees know their ERP (_Emergency Response Duties) roles and training records. evidence given, no need for copies of This r_equlremenl should be assessed against the training provided, and the records
Rig Rig. |2. Verify if the personnel trainings are included in the form and if the Conformance Verification Plan (CVP) was performed/foreseen. submitted.
precediieicopient Verify if the Procedures and identifications are both in Portuguese and agagsmegthrac colN oA RS CE0; documentation.
English 9 Items 14.5, 14.6 - RANP 43:2007 —
glish. Management Practice No. 14 - SGSO;
Item 8.2 - ABNT Standard NBR ISO
14001:2015;
Item 8.2 - ABNT Standard NBR ISO
45001:2015.
The rig should establish a training program that 1. Verify, through sampling, some emergency drills records.
includes the emergency response team members, g‘:{'}yzl: :)”:;;";gfg?og;“:ﬁ :f‘z‘:':”s ae“: fe"g‘n’fo':r;"::rg’aﬁ:‘;zoﬁame o ke ee-enpmsmn. 2. Verify, through interviews, if the employees knows the emergency alarms, see in the POB (People on Board) newcomers Standard record, just evaluating the D N0 VNP VU U0 S S G
65 GOPE0065C-1 ERP and IEP drills Training and all the other people who are exposed to the Rig Only OP m] PQ P peopl Y ; y - employees at the rig to be interviewed as well. evidence given, no need for copies of q 9 ap '

submitted.

This requirement must be evaluated in terms of the deadlines for carrying out the tests

and correct possible faults

ig

This system should feedback the process to improve it.

and No. 6 - SGSO;
Item No. 6.3.1.1 and No. 3.3 — RANP
46:2016 — SGIP.

documentation.

. o y - .
66 GOPEOQ066E-2 operational situations operational drils of all the rig's areas. Rig Only OoP M EX of all the rig’s areas. Many of them shouid come from the HSE Case. 43:2007 Management Practice No.  |Ex.: Blackout Recovery, Start of the main engines after full stop, rig preparation for bad weather, pit dril, trip drill, choke drill, among Get at least one copy of the drills list. and the tfeatment applied in the event of failure. Also evaluate according to the
14 - SGSO; others. of recording the simulations
Companies’ Well Control Manual;
Items 11.1, 11.2, 11.3 of Petrobras
SEE AR 1. Verify, through sampling, the documents, spreadsheets, and electronic records in Petrobras database - OpenWells or SITOP. This requirement must be evaluated in terms of the deadiines for carrying out the tests
‘Well Control Drills Kick Detection Drill [ The rig should have a systematic to perform drills The rigs should have drills records carried out onboard according to the Item No. 6.3.1 — RANP 43:2007 — . 1y, through sampling, b ! P : q . mving .
68 GOPE0068B-2 Rig Only OP, PQ M PQ _ |2. Verify drill matrix with schedule. Get at least one copy of each. and the treatment applied in the event of failure. Also evaluate according to the systematic|
andliaiing} andliaiing} =iigevEiematic) Management Practice No. 6 - SGSO; | 5"\ /¢ it i the drills are entered in the employee training matrix. Link with Human Resources department of recording the simulations
tem No. 6.3.1.1 - RANP 46:2016 — | Py 9 matrix P : 9
SGIP;
Section 10.4 — API RP 75:2004.
Verify the analysis systematic and verify how it is being implemented in the | Companies’ Well Control Manual;
company. Section 10.4 — API RP 75:2004; 1. Verify, through sampling, some drills performed analyses and verify if the recommendations made by the rig's personnel were
The company should have a critical analysis Analyze if the employees’ knowledge has increased and if the operation Items No. 6.3.1 and No. 3.3.6 — RANP [implemented. Standard record, just evaluating the S e e e Gl ez A s e S G D el G = G ed]
69 GOPE0069C-1 Drill's Critical analysis systematic for any training given onboard (Drills) in [Rig Only OP, PQ PQ execution time has improved. 43:2007 — Management Practice No. 3 2. Accompany an onboard critical analysis process and evaluate the supervisors and managers participation. evidence given, no need for copies of the Iea?mn T T Y e g s 9
order to identify and correct possible faults This procedure should provide for at least one post-drill meeting with and No. 6 - SGSO; 3. This procedure should provide for at least one post-drill meeting with minutes of meeting to evaluate any deviations, action plans to |documentation. 9 P Y PRYEES
minutes of meeting to evaluate any deviations, action plans to correct non- |litem No. 6.3.1.1 and No. 3.3 — RANP  [correct non-conformances, and possible Emergency Plan review.
conformances, and possible Emergency Plan review. 46:2016 — SGIP.
Companies’ Well Control Manual;
T Section 10.4 — API RP 75:2004; 1. Verify, through sampling, some analyses on drills performed and verify if the recommendations made by the rig's personnel were
Critical analysis, made by Shorebase | The company should have a critical analysis 4 ¥ ¥ 'g Imp Items No. 6.3.1 and No. 3.3.6 — RANP [implemented. Standard record, just evaluating the
Shorebase and - company. " . This requirement must be evaluated based on the analysis of the training carried out and
70 GOPE0070D-1 personnel, of drills or trainings carried |systematic for any training given onboard (Drills), in OP, PQ PQ . . . 43:2007 — Management Practice No. 3 [2. Accompany a critical analysis process Shorebase and evaluate the managers' participation. evidence given, no need for copies of
y " Rig Verify if the employees’ knowledge and fluency of the drills have improved. ) 5 . . . " . the learning curve developed by the employees.
out onboard. order to identify and correct possible faults. and No. 6 - SGSO; 3. This procedure should provide for at least one post-drill meeting at the company’s Shorebase with minutes of meeting to evaluate  |documentation.
It should not be an audit, but rather a critical analysis.
Item No. 6.3.1.1 and No. 3.3 — RANP | any deviations, action plans to correct non-conformances, and possible Emergency Plan review.
46:2016 — SGIP.
Companies’ Well Control Manual;
Section 10.4 — API RP 75:2004;
The company should have an audit systematic of ST e Verify the analysis systematic and verify how it is being implemented in the |ltems No. 6.3.1 and No. 3.3.6 — RANP Standard record, just evaluating the S e e G e Gl ez e s el S G D el G = G ed]
| GOPE0071C-1 Drills Audit the training given onboard (Drills) in order to detect Ri OP, PQ PQ company. The employees’ knowledge improved. Execution time improved.|43:2007 — Management Practice No. 3 |Verify, through sampling, some drills performed analyses and verify if the recommendations were implemented. evidence given, no need for copies of q s 9

the learning curve developed by the employees.
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The company should have a procedure that
specifies the items to be monitored related to the

Shorebase and

Verify the control items used to analyze its procedures.
Verify how the process of this monitoring and analysis works.

Item 17.3.1 - RANP 43:2007 -

1. Check operational procedures by sampling with the definition of items that must be monitored and analyzed, regarding the safety of
the well, assets and people.

2. Check the definition of those responsible in the process. Check the company’s performance and targets, as well as action plans for
handling KPIs below target.

3. Check if there is a breakdown of indicators related to critical items for well integrity for areas where this is critical (at least operation)
with goals and corrective actions in case of non-compliance. EX: IDSP, ICSDP, ICCP, IKICF-FO, IRPSP, IEFP, IEHO (Petrobras KPI)
4. Check if the system has specific KPIs per operation (e.g. tubular connection, time between wedges, etc.)

5. (EX) The company must have its own automated system for integrated monitoring of the unit's performance and treatment of

Standard record, just evaluating the

Responsibilities

must have the attributions and responsibilities
related to Quality Management.

Rig

To analyze the effective participation of the Managers of the Rigs in the
activities related to the analysis of the quality management.

1SO 29.001:2020.

8. Verify that the attributions and responsibilities are documented through job descriptions, organizational charts and/or responsibility
matrix.

9. Verify the participation of Managers in activities related to the analysis of operational performance and the existence of a local
person in the Unit responsible for monitoring performance and disseminating good practices.

OBS.: Check if the person in charge knows how to operate the system. Ask the local manager for an example of action in correcting
deviations, implementing good practices or in the pursuit of operational excellence. The verification can be done through the
attendance list, courses, training, minutes of meetings and other means that make it possible to verify the participation of the
managements.

documentation.

45 GOPE0045C-2 Monitoring items y OP, RE, PQ PQ Analyze possible action plans to treat KPI not met. Management practice No. 17 -SGSO; |indicators evidence given, no need for copies of This requlremeql must be evaluated in t_erms Ctdostmentedlpioceciesianclionie
well safety, to the assets safety, and to the person's | Rig Should be also defined how the critical analysis of those items and ltem no. 6.3 - RANP 46:2016 - SGIP. |- (EX) Check if the system allows the performance monitoring over time and between teams in order to verify deviations/uncontrols  |gocumentation. process of monitoring and handling deviations takes place.
gatey performance analysis are done, as well as the persons in charge. and good practices during the execution of tasks.
Note: Actions applicable to personnel and in-house or outsourced processes.
1. Check if the company has a performance plan (revised periodically) for the units in its fleet. This plan must present the expected
The Rig must have an operational performance Item 17.3.1 - RANP 43:2007 - performances for each operation with the objective of continuous improvement.
Operational performance monitoring monitoring systematic, which acts proactively in the |Shorsbase and Analyze if the company has a systematic for processing and analyzing the |Management Practice N°17 -SGSO; 2. Check if the performance monitoring system issues alerts of identified deviations and good practices. Standard record, just evaluating the
78 GOPEO078E-0 N fthe d i\ons e e =T Ri OP, RE, PQ M EX unit's operational performance. Analyze examples of application of the Item 9.1 - 1SO 9.001:2015; 3. Check if there is a team responsible for handling the deviations/imbalances and good practices observed. evidence given, no need for copies of
RSt "e"’"?'e”f' o e| evl‘a I 9 methodology Item 9.1 - 1SO 29.001:2020; 4. Check if deviations/imbalances and good practices are discussed in the unit's periodic meetings. documentation.
[RETLECCEE L RS sk Item N° 6.3 — RANP 46:2016 — SGIP. (5. Check top indicators of the company and managers and assess if they have been adjusted to the customer's indicators.
Note: Actions to in-house or outsourced personnel.
1. Verify the existence of certification
2. Verify the existence of a quality manual and that the company determines the processes to which the quality management system
must be applied.
3. Check the structure and flow of information
4. Check if there are criteria and methods necessary for the control
. y 5. Check if there are resources and information necessary to support the operation and monitoring of this process
The Rig must have a quality management To analyze the implementation of the quality management system to meet 6. Check the existence of a monitoring system for the selected processes .
Qualty Management ic and to NBR 29001. The company [Shorebase and e o 012000 SO 9.001:2015; 7. Check the implementation of process improvement actions Sandadecord lest Sralising g
79 GOPEO0079E-0 P ~ y OP, RE, PQ EX Ensure that roles and responsibilities are documented and communicated. o (4 . evidence given, no need for copies of This requirement must be evaluated according to the existence or not of the Certification.
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