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BUSINESS 
PETROBRAS 2026-2030

Sabrina Andrade de Gois
(DE&P)

PLAN
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Disclaimer
By receiving these materials and/or attending this
presentation, you agree to be bound by the
following terms and conditions and acknowledge
the statements below.

Neither the Company nor any of its affiliates,
directors, officers, agents or employees shall be de
have any liability whatsoever for any loss or
damage arising from any use of these materials or
their contents or otherwise arising in connection
with these materials or the presentation. No
recipient of these materials or attendee to this
presentation should construe the contents of
these materials as legal, tax, accounting or
investment advice or a recommendation to buy,
hold or sell any security, or an offer to sell or a
solicitation of offers to purchase any security. Each
recipient and attendee should consult its own
counsel and tax and financial advisors as to legal
and related matters concerning the matters
described herein.

These materials contain non-IFRS financial
measures used by the Company’s management
when evaluating results of operations. The
Company’s management believes these measures
also provide useful comparisons of current results
of operations with past and future periods. Non-
IFRS financial measures do not have any
standardized meaning and are therefore unlikely
to be comparable to similar measures presented by
other companies.

These materials may contain forward-looking
statements within the meaning of Section 27A of
the US Securities Act of 1933, as amended, and
Section 21E of the US Securities Exchange Act of
1934, as amended that reflect the current views
and/or expectations of the Company and its
management with respect to its performance,
business and future events. Forward-looking
statements include, without limitation, any
statement that may predict, forecast, indicate or
imply future results, performance or achievements,
and may contain words like “believe”, “anticipate”,
“expect”, “envisages”, “will likely result”, or any
other words or phrases of similar meaning. Such
statements are subject to a number of risks,
uncertainties and assumptions. We caution you
that a number of important factors could cause
actual results to differ materially from the plans,
objectives, expectations, estimates and intentions
expressed in this presentation. In no event, neither
the Company nor any of its affiliates, directors,
officers, agents or employees shall be liable before
any third party for any investment or business
decision made or action taken in reliance on the
information and statements contained in this
presentation or for any consequential, special or
similar damages.

CAUTIONARY 
STATEMENT
—
We present certain data in 

this presentation, such as 

oil and gas resources and 

reserves, that are not 

prepared in accordance with 

the United States Securities 

and Exchange Commission 

(SEC) guidelines under 

Subpart 1200 to Regulation 

S-K, and are not disclosed 

in documents filed with the 

SEC, because such 

resources and reserves do 

not qualify as proved, 

probable or possible 

reserves under Rule 4-10(a) 

of Regulation S-X.

2
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We reaffirm our key choices

Ambition to achieve operational net zero emissions

Leadership in just energy transition

Replenishment of oil and gas reserves, creating
value for society and shareholders

Focus on oil and gas, with economic and environmental 
resilience

Expansion of the industrial facilities, monetizing domestic 
oil and with increased supply of low carbon products

3
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4

Oil and gas 
production Energy security and social welfare

Diesel, lubricants, 
fertilizers, and LPG 
production

Reliance on imports

Resources for the national economy

Sustainable fuels 
Just energy transition through 
energy addition

Demands for 
domestic industry 

Jobs and income for Brazilian 
society

Our choices lead to growth

Value for all 
stakeholders
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5

Brazil’s energy mix will continue to be much more 
renewable than the global mix

Source: AIE (WEO 2024) and Petrobras

Energy Mix Profile

BRAZIL WORLD

33%

23%

9%

8%

53%
64%

2023 2050

27%

10%

30%

20%

23%

18%

16%

40%

5%
13%

2023 2050

Fossil fuels will 
continue to be 
necessary, both 
globally and in Brazil.

Coal

Oil

Natural Gas

Renewables

Others
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Our growth reflects the ambition to sustain our 
relevance in Brazil’s energy supply

21
Exajoules Low Carbon

7% to 12%

2022 2050

31%

14 
Exajoules

Oil and Gas

Notes: 
- In 2030, Petrobras' total portfolio of low-carbon projects will represent 1% (0.2 EJ) of energy supply.
- Oil and oil products will all be sold on the domestic market by 2050, with a gradual reduction in exports.

CONFIDENCIAL

2030

16 
Exajoules

Low Carbon
1% to 2%

1.1 EJ
0.6 EJ

29% 
4.7 EJ

2%
0.2 EJ

2.8 EJ

24%
5.0 EJ

7%
1.5 EJ

Oil and Gas Oil and Gas

4.3 EJ

6

Exports
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As condições de mercado  em
2025 mostraram-se mais
desafiadoras do que o 
esperado

81

70

63

70 70 70 70

2024 2025 2026 2027 2028 2029 2030

* Average up to 10/31/2025

83

BP 2025-29

*

77

The challenge for the five-year period is a lower oil 
price environment

7

2026-2030 ASSUMPTIONS
Brent Prices

US$/bbl
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deliver more with fewer resources

Financial Sustainability Group with additional governance for 
expenditure analysis

Resilient cash flow, with Brent breakeven of US$ 59/bbl in 2026

Project optimization

Average annual reduction in manageable operating expenses of 8.5% vs 
previous Plan (12% p.y. in 2025 and 2026)

Gross debt convergence to US$ 65 billion

8

Streamlining to grow, generate results, and ensure 
financial sustainability
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Search for efficiency in expenditures, preserving 
operational safety and asset reliability

E&P
• Cost reduction in 

non-producing platforms 
(structure, processes and 

workforce)

• Decommissioning and removal 
of non-producing units 

(removal of platforms from 
location)

• Optimization of aerial and 
maritime logistics (demand 

and tariffs)

• Optimization of well 
interventions and subsea 

inspections

RTM
• Renegotiations in routine and 

revitalization services

• Cost optimization program 
(focus on innovation)

• Expansion of nighttime 
operations and simultaneous 

vessel maneuvers

• Backhaul freight utilization

• Expansion of operations with 
Cargo Transfer Vessels for 

offloading

G&LCE
• Negotiations to reduce gas 

transportation tariffs

• Postponement of non-priority 
routine and maintenance 

services

• Deferral of mobilization of 
support service stations

9
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Our portfolio of investment opportunities 
amounts to US$ 109 billion

9

5 5

Under Evaluation US$ 18 billion

US$ 91 billion

Exploration & Production

Refining, Transportation
and Marketing

Gas & Low 
Carbon Energies

Corporate

10

69

16
4 2

Under

Implementation

Note: Projections subject to variation of +/- 5%.

78

20
9

2

Total Portfolio US$ 109 billion
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Portfolio Under Implementation
We reaffirm our commitment to capital discipline
and efficient resource allocation

US$ 91 bilhões

11

• Lower oil price levels and heightened 
uncertainty, especially throughout 2026

• Commitment to efficient resource allocation

CONTEXT

ADDITIONAL GOVERNANCE MECHANISM

ASSUMPTIONS

• Gross debt limit of US$ 75 billion

• Self- funding: investments supported by operating 
cash flow generation

• Preservation of Dividend Policy 

69

16
4 2

Under

Implementation
US$ 91 billion

11

Of the US$ 91 billion Under Implementation Portfolio, US$ 
10 billion mostly relates to projects with final investment 
decisions in 2026 and 2027.

• Quarterly assessments, in light of cash flow projections and 
capital structure, will determine progression and any 
prioritization, following governance on project approval

• The mechanism aims to ensure financial resilience and 
flexibility to respond to market conditions.



Efficient and flexible capital structure in challenging 
scenarios enables the maintenance of the dividend policy
US$ 75 billion debt limit reaffirmed

Financial Debt

Leasings

12

63
54

36 30 29 23 27 25 23 23 25 25

24
22

23
24 34

37
43 42 42 42 40 40

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

% of FPSO leases                                                        61%          57%          54%         53%         49%

87

76

59
54

63 60
70 67 65

GROSS DEBT
US$ billion
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Note: Figures refer to the Implementation Target portfolio. In the Total Portfolio, gross debt converges to US$ 65 billion in 2029
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13

US$ billion

Fontes Usos

Earn-outs2

Operating cash flow 
after taxes and 

judicial deposits1

Gastos com destinação: US$ 10 bilhões

Cash flow from
Investments 

Dividends

Leasings

New Projects

Financial expenses

Net amortization 

Total Portfolio
Sources and Uses of Cash

0-5 5-10

190-220

0-5

45-50

10-15

45-50

85-95

Sources Uses

1 Includes cash surplus at the beginning of the period.
2 Includes contingent and deferred payments and divestments. 
Notes: Operating cash flow (OCF) and leases for the Implementation Target and 
Implementation Base portfolios are fully contained within the ranges presented. 
Decommissioning expenses: US$ 10 billion
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1414

We are delivering higher production

BP 2026-30

BP 2025-29

OIL PRODUCTION
MMbpd

2,4
2,5

2,6
2,7

2,6 2,6

2,3
2,4

2,5 2,5 2,52,2

2024 2025 2026 2027 2028 2029 2030

* Driven by higher operational efficiency and stronger deliveries throughout the year, the current 2025 oil production projection is ~2.4 MMbpd, with 
expectation to close the year at the upper end of the 2.3 MMbpd target band (±4%)%. 
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1515

We are delivering higher production

BP 2026-30

BP 2025-29

NATURAL GAS AVAILABILITY*
MM m3/d

* Gas availability — Brazil (Petrobras + partners).

49
55

59
62

65 67

49

58

58
61 63

43

2024 2025 2026 2027 2028 2029 2030
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16

REVIT 
BR/CRT

REVIT 
MLS/MLL

Búzios
12

SEAP 1

REVIT 
Tupi

Mero 
Extension

ICSPB

Entorno
Forno

Sirius

Mero 4  Alex. 
De Gusmão*
180Mbpd
WI PB 39% 

2025

Búzios 7 Alm. 
Tamandaré*
225Mbpd
WI PB 89%
270Mbpd 

Búzios 6
P-78
180Mbpd
WI PB 89%

Pre-salt

Post-salt

Non-operated

*Chartered units

Project w/o FPSO

Started-up

Largest-capacity

Incl. only compl. projects w/ > 5 MMboe cumulative production.
~200 MMboe over 2026-30.

Búzios 8
P-79
180Mbpd
WI PB 89%

2026

6 Compl.
Projects
• 4 Onshore
• 2 Post-salt

2027

Búzios 9
P-80
225Mbpd
WI PB 89%

Búzios 10
P-82
225Mbpd
WI PB 89%

Búzios 11
P-83
225Mbpd
WI PB 89%

6 Compl.
Projects
• 4 Post-salt
• 2 Onshore

2028

Raia
126Mbpd
WI PB 30%

5 Compl.
Projects

• 3 Pre-salt 
• 1 Post-salt
• 1 Onshore

2029

Atapu 2
P-84
225Mbpd
WI PB 66%

12 Compl.
Projects

▪ 6 Pre-salt
▪ 5 Post-salt
▪ 1 Shallow 

water

REVIT
Albacora

SEAP 2

Sépia 2
P-85
225Mbpd
WI PB 55%

2030

11 Compl.
Projects

• 7 Pre-salt 
• 3 Post-salt
• 1 Onshore

New production systems and complementary projects

2031+

TO BE CONTRACTED

Around 100 new wells from complementary offshore projects in Brazil over the five-year period, 
maximizing reservoir recovery rate and leveraging installed capacity on existing units

16
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Main Refining System, Logistics and Gas & Power Projects

2026

REVAP
HDT

2027

SÃO 
SEBASTIÃO
TERMINAL
Pier

2028

VESSELS
4 Handy
8 Gas carriers

REFAP
Heavy distillates

RECAP
CO Boiler

TEBIG
Dolphins

Refining

Logistics

Gas & Power Fertilizers

New – BP 2026-30

NEW VESSELS
4 MR2

2031+

OBAPI

NEW PIPELINE FOR 
LIGHT PRODUCTS
Midwest

BOAVENTURA
Biorefining

REPAR
HDT

REPLAN
Biorefining

REPLAN
HDS

REFAP
HDT

2029

UFN-III

BOAVENTURA
REFINING

RNEST
Train 2

VESSELS
4 MR1
18 Bunker barges

REGAP
Coke

RPBC
Biorefining

BOAVENTURA 
TPP II

BOAVENTURA 
TPP I

2030

PROPILENE 
EXPORT

UPGN Boaventura
Train 2 

2025

RNEST
Revamp
Train 1

REPLAN
HDT-IV

OSBRA
S. Canedo and 
Uberlândia Tankage

Expanding capacity while improving product quality

17
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"Mar Aberto": investments to ensure the logistics of our 
operations

8 Gas carriers

4 Handy 2

4 Medium Range 1 – MR1

4 Medium Range 2 – MR2

18 Barges and Push boats for Bunker services

12 Platform Supply Vessel (PSVs)

10 Oil Spill Response Vessel (OSRV)

16 Remotely Support Vessel (RSV)

2 Anchor Handling Tug Supply (AHTS)

Investment of US$ 2 
billion in the period 

2026-30

Estimated 
construction cost of 

more than US$ 4 billion

Renewal and expansion projects of the Petrobras System fleet, an important driver for the Just Energy 
Transition

Construction of 20 cabotage vessels and 18 barges

Chartering of 40 new support vessels for fleet renewal 
to sustain E&P activities

COMPETITIVE LOGISTICS

18
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19

Investments in the energy transition  
will be more focused on bioproducts 
over this five-year period, especially 
ethanol, biodiesel ,and biomethane,
in addition to diesel with renewable 

content (Diesel R5), SAF and 
biobunker

US$ 13 billion in
Energy Transition
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9

US$ 3.1 billion

LOW CARBON 
ENERGIES

Onshore Wind and Solar 
Photovoltaic Energy and 

others

US$ 1.8 billion

Hydrogen

US$ 0.4 billion

CCUS, Corporate Venture 
Capital and others

US$ 0.9 billion

US$ 4.8 billion

BIOPRODUCTS

Profitable Diversification
Providing sustainable products

Ethanol

US$ 2.2 billion

Biorefining

US$ 1.5 billion

Biodiesel 
and Biomethane

US$ 1.1 billion

20 20

Investments of US$13 billion in energy transition
Representing 12% of Total CAPEX and 8% of CAPEX Under Implementation*

US$ 4.3 billion

INVESTMENTS IN 
EMISSION 

MITIGATION 
(Scopes 1 & 2)

E&P, RTM and G&P 
US$ 3.3 billion

Decarbonization Fund 
US$ 1.0 billion

DECARBONIZATION
Operational Emissions

* BP 2025-29 - US$ 16.3 Billion 
15% of Total CAPEX and 7% of CAPEX 
Under Implementation

20% of the total R&D 
budget in 2026, 

reaching 40% by the 
end of the period

US$ 1.2 billion

INCREASE OVER THE 
FIVE-YEAR PERIOD

R&D
Low-carbon
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Ensuring access to energy is critical for promoting 
the well-being of Brazilian society

Sharing results with society

Our investments have the potential to generate 
and sustain 311,000 direct and indirect jobs

We will generate dividends for private and 
government shareholders

Our investments represent 5% of total investments in Brazil.  In addition, forecast tax payments 
to municipalities, states, and the federal government amount to R$ 1.4 trillion

Andrew Henrique Neri, 
Member of the Petrobras 
Autonomy and Income 
Program

21
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Per capita energy consumption and Human Development Index (HDI)
Gigajoules of energy per capita – 2024 data

Source: Statistical Review of World Energy 2025
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Very High Human Development Index – HDI > 0.9

High Human Development Index – HDI: 0.8-0.9

Medim Human Development Index – HDI: 0.6-0.8

50

265

111

768

200

26
75

World 
average: 

72

22

Energy supply is an important driver of economic and 
social development for Brazil



P
a
le

ta
 P

e
tr

o
b
ra

s 
(c

o
re

s 
p
ri

n
c
ip

a
is

 e
 s

e
c
u
n
d
á
ri

a
s)

The energy sector in Brazil contributes less to greenhouse gas 
emissions compared to the world average

Greenhouse Gas Emissions by source: World x Brazil

Land 
use

25%

Energy

25%Industrial 
process and 

waste

12%

Agriculture 
and livestock

38%

Land use

7%
Industrial 

process and 
waste

14%

Energy

68%

Agriculture 
and livestock

11%

World

Source: UNEP – Emissions GAP Report (2023), IEA WEO 2024, SEEG GWP AR5, 2023 Data

Brazil

23

Brazil accounts for 
2.2% of the world's 

primary energy 
supply, but only 0.7% 
of global emissions 

from this sector
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And oil and gas production in Brazil is among the lowest 
emitters of greenhouse gases in the world

Greenhouse Gas Emissions per Barrel Produced – Major Producers

0

10

20

30

40

50

60
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Source: Rystad Energy – The listed producers account for 97.8% of global production
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Long-Term Oil and Natural Gas Production
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Strategic Restructuring

Ativos em operação e projetos

In the 2040s, the strategic restructuring of production will be 
essential for Brazil's energy security
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well-being of Brazilian society
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Law 12,187/09 – Climate 
Plan – Mitigation and 

Adaptation

Law 9,478/97 – Objectives of Energy Policy

Reducing GHG emissions

Adapting to climate change

Environmental conservation

Development of carbon credit market

Guarantee of the supply of refined 
products and biofuels

Attracting investment for 
energy production

Guaranteed fair price and 
quality energy

COMMON OBJECTIVES

Eradication of poverty

Rational use of energy

Reducing emissions from energy 
and transport

Reducing social inequalities

ENERGY 
POLICY

NATIONAL 
POLICY ON 

CLIMATE 
CHANGE
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OUR

purpose
To provide energy that 

ensures prosperity
in an ethical, fair, safe
and competitive 
manner.

Israel de Oliveira
(Social Responsibility) 

27
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28

To be the best diversified and integrated 
energy company in value generation, 
building a more sustainable world, 
reconciling the focus on oil and gas with 
diversification into low carbon 
businesses (including petrochemicals, 
fertilizers and biofuels), sustainability,
safety, respect for the environment, and 
total attention to people.

Our

VISION

Jorge Paes 
(Cenpes)
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Our

values

Care for people

Integrity

Sustainability

Innovation

Commitment to Petrobras 
and Brazil

Vivian Palmeira
(P-52) 
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Roberta Viana
(Ultra deep waters)

OUR

journey
We have charted our journey as a leading 
company in the just energy transition,  by 
reducing our emissions and maintaining 
our relevance in Brazil’s energy mix, with a 
growing share of renewable sources. In 
doing so, we ensure energy that 
strengthens Brazil’s energy security and 
drives sustainable development.
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BUSINESS 
PETROBRAS 2026-2030

Sabrina Andrade de Gois
(DE&P)

PLAN


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Brazil’s energy mix will continue to be much more renewable than the global mix
	Slide 6: Our growth reflects the ambition to sustain our relevance in Brazil’s energy supply
	Slide 7
	Slide 8: Streamlining to grow, generate results, and ensure financial sustainability
	Slide 9: Search for efficiency in expenditures, preserving operational safety and asset reliability
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Investments in the energy transition  will be more focused on bioproducts over this five-year period, especially ethanol, biodiesel ,and biomethane, in addition to diesel with renewable content (Diesel R5), SAF and biobunker
	Slide 20
	Slide 21: Sharing results with society
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31

